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Leadership Development Architect
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(202) 709-5754
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For government contracting,
subcontracting, and leadership
development inquiries, contact Chelesea
LLC to discuss organizational needs and
potential engagement opportunities.

Legal Business Name: Chelesea LI.C

Business Structure: Limited Liability
Company

UEI: RFKXCWKK6G89
CAGE Code: 18WD4

Primary NAICS: 611430
Additional NAICS: 541611, 541618,
541690

Federal Certifications: WOSB
application planned; SDB/8(a) eligibility

under review

SAM.gov Registration: Active

CHELESEA LLC

GOVERNMENT CAPABILITY STATEMENT

EXECUTIVE COACHING
TEAM COACHING
LEADERSHIP EDUCATOR
FACILITATION

COMPANY OVERVIEW

Chelesea LLC partners with government organizations to strengthen leadership effectiveness, team
collaboration, and organizational capacity through executive coaching, team coaching, facilitation,
and leadership development.

Grounded in evidence-based practice, adult learning, and real-world federal leadership experience,
the company designs and delivers meaningful development experiences that help leaders and teams
navigate complexity, strengthen accountability, and translate learning into effective leadership
practice.

PROFESSIONAL CREDENTIALS

International Coaching Federation (ICF)

% Professional Certified Coach (PCC)
% Advanced Certification in Team Coaching (ACTC)
European Mentoring and Coaching Council (EMCC)

% European Individual Accreditation (EIA) Senior Practitioner

Association for Coaching (AC)

¢  Fellow

CORE CAPABILITIES

Executive & Leadership Coaching

Individual coaching for executives and leaders navigating complex responsibilities, leadership
transitions, decision-making, interpersonal challenges, and organizational change.

Team Coaching & Team Effectiveness

Coaching for intact leadership teams focused on trust, psychological safety, collaboration,
accountability, shared leadership, and collective effectiveness.

Leadership Development & Executive Education

Design and facilitation of experiential leadership learning, executive development programs,
wotkshops, and curriculum that connect leadership concepts to practical application.

Strategic Facilitation & Organizational Learning

Facilitation of leadership conversations, team development experiences, reflective learning, and
organizational dialogue that support alignment, learning, and meaningful action.

Leadership Assessments & Feedback

Integration of assessment-based development, including 360-degree feedback and DiSC, to
support self-awareness, leadership effectiveness, and individual or team development.
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Federal Executive Education
Federal Executive Institute
Leadership for a Democratic Society
Government-wide Open Enrollment
Programs
* U.S. Agency for International
Development
Bureau for Humanitarian Assistance
National Security Agency

United States Air Force

360-Degree Feedback & Debriefing

Leadership Potential Assessment
EQ-12.0

Everything DiSC
CliftonStrengths

Four Lenses

Hogan

DIFFERENTIATORS

Direct Federal Leadership Experience

Former faculty experience with the U.S. Office of Personnel Management’s Federal
Executive Institute, including Leadership for a Democratic Society, provides firsthand
understanding of senior federal leadership development and the complexities of public-sector
environments.

Executive and Team Coaching Expertise

Professional coaching credentials and experience working with senior leaders and intact teams
support engagements at both the individual and collective levels.

Scholar-Practitioner Approach

Integrates research, adult learning, reflective practice, and practical leadership experience to
design development that is both intellectually grounded and applicable to organizational
realities.

Human-Centered and Contextually Responsive

Emphasizes psychological safety, inclusion, accountability, and the organizational conditions
that support effective leadership and sustainable growth.

SELECTED RELEVANT EXPERIENCE

U.S. Office of Personnel Management | Federal Executive Institute

Executive and team coaching, leadership development, facilitation, and assessment-based
learning with senior federal leaders and intact teams through federal executive education
programs.

U.S. Agency for International Development (USAID)

Leadership learning and facilitation engagements supporting international development
professionals.

United States Air Force

Leadership development and facilitation supporting professional learning, engagement, and
leadership effectiveness.

Higher Education & Organizational Learning

Experience in curriculum design, adult learning, research, teaching, and organizational

development across higher education and other organizational settings.

PARTNER WITH CHELESEA LLC

Chelesea LLC welcomes opportunities to partner with government agencies, prime
contractors, and organizations seeking executive coaching, team coaching, leadership
development, facilitation, and assessment-based learning.

To discuss an upcoming engagement or subcontracting opportunity:

chelesea@chelesea.org | chelesea.org
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