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Section 1: Foundational

Document Purpose

This brief outlines how universities can integrate with Inevoro’s multi-pillar ecosystem of
products, services, and Strategic Council programs. It provides a structural overview of
Inevoro’s category-creating architecture and the partnership pathways available to universities,
employers, and organizational stakeholders.

Document Intended Audience

This document is intended for university leadership evaluating strategic alignment with Inevoro’s
ecosystem—specifically departments responsible for innovation, career development, employer
partnerships, organizational advancement, and long-term institutional strategy.



Section 2: What Is Inevoro?

Company Background

Inevoro is a cross-sector category creation company operating a multi-brand ecosystem across
retail, hospitality, defense, logistics, talent acquisition, finance, e-commerce, emergency
response, grocery, education, confectionery, and more. Each brand is architected to solve
structural problems in legacy industries through first-principles design and closed-loop
innovation.

Representative brands include:

e Formoro — A consumer goods company manufacturing “new essential” products
designed to eliminate hidden everyday friction.

e Revoro — A recommerce and inventory management company offering refurbishment,
leasing, and operational lifecycle solutions.

e Driver.ai — A transportation company delivering enhanced multi-modal vehicle and
driver systems.

e Enamoro — A new-age dairy company producing sensory-aligned products that elevate
everyday consumption.

Founded in July 2026 in Wyoming, USA, Inevoro operates under Inevoro LLC and delivers both
consumer products and strategic engagement opportunities through its multi-industry Strategic
Councils.

Company Goal

Inevoro’s goal is meaningful category creation and strategic participation of stakeholders across
industries. This is achieved through three structural pillars:

1. Organizational Resilience
Inevoro maintains resilience through:

diversified multi-sector brand architecture

unified ecosystem governance via Strategic Councils
operational leverage through Philippine-based manufacturing
enterprise-level founder experience across global supply chains
a philosophy that prioritizes identity-aligned execution

2. Core Philosophy: Human Inevitability



Human inevitability is the foundational principle that enables:

simultaneous advancement of multiple brands

category-creating product design

structural resilience for individuals participating in Inevoro’s ecosystem
identity-aligned contribution that compounds over time

3. Closed-Loop Innovation
Inevoro’s innovation engine is sustained through:

continuous feedback from Strategic Councils

framework-driven discovery processes

simultaneous cross-industry exposure

These loops generate insights and product pathways that are structurally inaccessible to
traditional single-sector firms.



Section 3: How Does Inevoro Plug-In To My Value
Proposition?

The Inevoro Difference

Inevoro’s Strategic Council Advocacy partnership offers many opportunities for institutions to
leverage Inevoro’s physical, cultural, and social infrastructure to enhance their strategic position
and offerings. Inevoro’s tangible and intangible asset utility differ based on the institution and
stakeholder types - these differences are outlined below.

For Universities

Universities may find the greatest opportunities for strategic alignment in how Inevoro offers
student-portable experiences and university value expansion.

Student- & Alumni- Portable Experiences

Inevoro’s Strategic Councils provide students and alumni with portable, cross-industry strategic
competencies that strengthen professional identity and accelerate long-trajectory career
outcomes—competencies that traditional classrooms, internships, and even prestigious
leadership programs are not structurally designed to deliver at any stage of an individual’s
academic or professional journey.

e Strategic Advisory Competence: Students and alumni gain real-world advisory
experience with measurable outcomes that translate directly into resume- and
LinkedIn-relevant achievements, strengthening both early-stage and established
professional identities.

e Ecosystem-Specific Expertise: Students and alumni develop direct operational
knowledge of Inevoro’s multi-sector businesses, increasing their competitiveness for
roles within the Inevoro ecosystem and across adjacent industries.

e Professional Cohorting & Community Integration: Students and alumni participate in
collaborative council sessions that build cross-generational professional networks, peer
alignment, and multi-disciplinary engagement across academic and industry
backgrounds.

e Operational Confidence Through On-Site Immersion: Visits to Inevoro operational
environments strengthen the comfort and effectiveness of both students and alumni in
real office, logistics, and production settings, providing experiential grounding that
traditional programs cannot replicate.



Outcome-Driven Professional Seriousness: Students and alumni experience the
weight of strategic decision-making, cultivating maturity, accountability, and clarity in
professional environments regardless of career stage.

Exposure to Diverse Role Pathways: By engaging at the strategic level across multiple
brands, students and alumni gain awareness of the wide spectrum of professional roles
required for ecosystem success, expanding both early-career exploration and mid-career
recalibration.

Macro-Industry & Cross-Industry Understanding: Students and alumni develop a
high-altitude view of industry dynamics, enabling them to understand how sectors
interact, evolve, and influence each other across both academic and professional
trajectories.

Organizational Cadence Maturity: Students and alumni adopt a quarterly operating
mindset, enabling them to interpret organizational outcomes, strategic pacing, and
long-horizon decision cycles at a senior level.

Strategic Testing of Personal Intrigue Areas: Each participant—student or
alumnus—brings a unique passion or curiosity. Inevoro provides a real-world sandbox
where they can test, validate, and refine these interests, sharpening long-term
professional direction and post-educational career evolution.

Organizational Lifecycle Immersion: Exposure to multiple brands at varying stages of
maturity accelerates participants’ understanding of organizational pain points, market
resistance, and the structural realities of early-stage, mid-stage, and scaling enterprises.
Long-Trajectory Career Simulation: Inevoro’s tiered Strategic Council structure gives
students and alumni a multi-year professional arc—often the longest and most
senior-feeling trajectory they have experienced to date—building endurance, patience,
and strategic identity.

Category-Creation Dynamics Beyond MBA Norms: Traditional business education
emphasizes micro-differentiation, incremental feature improvements, and cost-based
market activation. Inevoro operates at a fundamentally different altitude: the creation of
entirely new categories, industries, and market identities. Students and alumni gain
exposure to the structural dynamics of industry generation—how categories are
conceived, architected, validated, and launched—an experience rarely accessible within
conventional MBA frameworks.

Non-Interfering Engagement Structure: Inevoro’s Strategic Councils operate on a
quarterly cadence, ensuring that participation does not conflict with academic
responsibilities, employer commitments, or professional obligations. This structure allows
students and alumni to engage in high-altitude strategic work without compromising their
existing roles, schedules, or leadership responsibilities



University Value Expansion

Inevoro’s Strategic Councils provide universities with a new category of student and faculty
development—one that delivers institutional differentiation without the traditional burdens of
added time consumption, increased departmental workload, faculty coordination, or new
physical infrastructure. The quarterly cadence and ecosystem-based structure allow universities
to offer high-altitude strategic growth experiences while maintaining full compatibility with
existing academic, extracurricular, and employer-related commitments

o Independent Compatibility With University Programs - Students engage with
Inevoro’s Strategic Councils seamlessly, whether they are on summer break, in the
middle of an academic semester, or completing capstone projects. The quarterly
cadence ensures full compatibility with existing university programs, allowing students to
participate in high-altitude strategic work without disrupting academic progress, employer
commitments, or major project timelines.

e Tuition Value Expansion Without Upfront Investment -Engagement in Inevoro’s
Strategic Councils can be incorporated into existing tuition structures, allowing
universities to offer a high-altitude strategic development experience without requiring
new financial investment, faculty allocation, or infrastructure build-out. This creates a
rare opportunity for institutions to increase the perceived and actual value of their
academic programs while maintaining full operational efficiency.

e Shared Faculty—Student Off-Site Engagement - Inevoro’s Strategic Councils create a
unique opportunity for faculty and students to engage in off-site strategic work that is
safe, intrinsically motivating, and relationship-building. Because both groups participate
independently within the same council structure, universities gain a rare environment
where faculty and students deepen professional rapport, expand intellectual
collaboration, and strengthen community cohesion—without requiring new facilities,
administrative oversight, or additional scheduling commitments.

e Faculty Prestige Builder Without Traditional Burdens - Inevoro’s Strategic Councils
offer faculty a prestige-enhancing engagement pathway that does not require speeches,
consortium participation, costly off-site events, or accreditation-related testing. By
contributing independently within Inevoro’s strategic ecosystem, faculty gain real-world
strategic exposure, cross-industry insight, and professional distinction—without the time,
travel, or administrative commitments typically associated with faculty prestige
development.

e Continuous Industry Engagement for Faculty - Inevoro’s Strategic Councils provide
faculty with ongoing exposure to real-world strategic work, enabling them to maintain
industry relevance and bring current, practice-driven insights back into the classroom.
This continuous engagement strengthens faculty credibility, enriches academic
instruction, and ensures that course content remains aligned with evolving market
dynamics—without requiring sabbaticals, consulting contracts, or additional institutional
resources.

e Safe Public-Facing Professional Identity for Faculty and Students - Participation in
Inevoro’s Strategic Councils enables both faculty and students to develop a public-facing
professional persona within a structured, low-risk environment. Council engagement



provides a credible platform for showcasing strategic thinking, cross-industry insight, and
advisory contributions—allowing participants to build professional visibility and reputation
without the risks typically associated with public commentary, social media presence, or
external consulting.

e Faculty Research Adjacency — Faculty gain a rare opportunity to pressure-test the
assumptions, frameworks, and market hypotheses that underpin their research.
Participation in Inevoro’s Strategic Councils allows them to verbalize, refine, and validate
their ideas within a real-world, innovation-driven environment—one that exposes
academic theory to operational realities, cross-industry constraints, and
category-creation dynamics that traditional research settings cannot replicate.

Section 4: What Are Strategic Councils?

This section introduces the Strategic Council definition, structure, and engagement pathways for
universities, faculty, and students.

The Strategic Councils

A Strategic Council is a quarterly, cross-industry advisory cohort composed of students, faculty,
and external professionals who contribute strategic insight to Inevoro’s multi-sector ecosystem.
Councils operate at a high-altitude strategic level, focusing on category creation, brand
architecture, governance alignment, and ecosystem development. Each council provides a
structured environment where participants engage in real-world strategic thinking without the
burdens of weekly meetings, faculty oversight, additional institutional infrastructure, or fiduciary
duty.

The Strategic Council Universe

Inevoro maintains nine Strategic Councils, each representing a distinct thematic entry point into
the ecosystem. Stakeholders may join one or multiple councils simultaneously, contributing
advisory insight across all relevant domains. This multi-council structure allows universities to
align student and faculty participation with their academic strengths, institutional priorities, and
professional development goals.

e External Marketing Partnership — Advisory on ecosystem-wide marketing strategy,
brand positioning, and external communications.

e Ecosystem Governance & Stewardship — Guidance on governance architecture,
strategic pacing, and ecosystem-level decision frameworks.

e Ecosystem Commercial Partnership — Insight into commercial strategy, revenue
pathways, and cross-industry business development.



Product Steering — Strategic input on product direction, category creation, and market
fit across multiple brands.

Brand Steering — Advisory on brand identity, narrative architecture, and long-term
brand evolution.

External Business Services — Contributions to the ecosystem-aligned service
offerings, consulting pathways, and operational support structures.

Social & Environmental Cause Steering — Guidance on cause-driven initiatives,
sustainability strategy, and social impact alignment.

Leadership Advancement — Strategic leadership development, identity formation, and
cross-disciplinary leadership immersion.

Talent Placement — Advisory on talent pathways, role mapping, and
ecosystem-aligned career development.

Roles and Responsibilities In Strategic Councils

CEO — Ecosystem Stewardship & Final Decision Authority

The CEO holds ultimate accountability for the survival, coherence, and long-term trajectory of
the Inevoro ecosystem.

Key responsibilities include:

Identifying the critical operational and strategic decisions for the upcoming quarter
Preparing and disseminating the quarterly Decision Brief to all councils

Reviewing advisory responses, insights, and strategic preference votes
Integrating council input into ecosystem-aligned decision-making

Making the final strategic decision in the best interest of the ecosystem

Strategic Councils — Advisory Stewardship Across the Ecosystem

Strategic Councils are accountable for providing ecosystem-wide, cross-industry advisory
guidance on the direction the CEO may take.

Key responsibilities include:

Reviewing the quarterly Decision Brief

Aligning on category-level, industry-level, and ecosystem-level implications
Conducting research, analysis, and strategic reasoning

Forming advisory recommendations and casting advisory votes



e Providing structured insight that strengthens ecosystem resilience and category
coherence

Council membership may include:

Inevoro employees

Academic stakeholders (faculty, students, administrators)
Business stakeholders

Founders and operators

Diverse professionals across industries

Section 5: How Universities Activate & Participate

This section outlines how students, faculty, and other stakeholders engage within Inevoro’s
Strategic Councils through clearly defined tiers and seniority levels.

Council Tiers and Seniority Structure

Stakeholders may participate at varying levels of tier and seniority within each council. These
two dimensions determine the depth of engagement, the scope of advisory influence, and the
opportunities available to each participant.

Tiers — Engagement Level Within a Council

Tier defines the structural level of participation and the privileges associated with advisory
involvement.

Associate Director

e Participates in quarterly strategic reviews
e Contributes advisory insight
e Does not cast votes

Director

e Full voting rights within their designated council
e Participates in quarterly strategic reviews
e Engages in ecosystem-aligned advisory formation



Chair

e Quarterly voting rights
e Eligible for paid on-site operational visits
e Engages in deeper cross-industry strategic immersion

President

All Chair privileges

Annual access to executive-level strategic retreats

Direct access to the CEO for high-altitude advisory dialogue
Unlimited paid on-site visits with CXOs across the ecosystem

Seniority — Depth of Strategic Influence Within a Tier

Seniority defines the level of strategic maturity and influence a participant holds within their tier.

Basic

e Entry-level seniority
e |deal for early-stage contributors and first-time council participants

Senior

e Enhanced voting capacity (for Director tier and above)
e Greater influence in advisory formation and strategic alignment

Master

e Access to exclusive engagements across the ecosystem
e Eligible for legacy-level opportunities, long-trajectory advisory roles, and multi-council
influence

Seniority allows participants to deepen their strategic identity and expand their advisory
relevance over time.



University Activation Options

Universities may activate participation in Inevoro’s Strategic Councils through the following
financial and administrative models. Each option supports different institutional strategies,
budget structures, and student engagement goals.

Option 1 - University-Managed Cost and Qualification Integration Model

The university maintains full control over cost integration and participant qualification. This
model allows institutions to determine how Strategic Council participation is funded, who
receives support, and how engagement aligns with existing academic or leadership pathways..

Key characteristics:

Inevoro’s individual pricing remains unchanged
The university may supplement, reimburse, or incorporate costs into admissions,
program fees, scholarships, or leadership tracks
e Ideal for institutions seeking simplicity, flexibility, and minimal administrative
complexity
Functions as a pay-as-you-go model with no long-term financial commitments
Sign-ups may be performed by the university on the stakeholder’s behalf or by the
stakeholders themselves
e Drawback: Multiple sign-up pathways may occasionally create duplicate participant
records that require reconciliation between university and Inevoro systems. Each
reconciliation is a $2000 administrative fee.
e Maxes:
o 1 Chair Seat per year
o 5 Associate Directors per year

Option 2 - Inevoro-Managed Fund Model

The university loads a single pre-loaded Inevoro fund, and Inevoro allocates cost reductions to
participants based on the tier and seniority combinations that best support ecosystem needs
and strategic alignment. This model allows Inevoro to optimize cost distribution while enabling
universities to offer reduced-cost participation to high-potential students and faculty.

Key characteristics:

One-time fund creation with 6-month or 12-month pre-load options

Inevoro applies cost reductions until the fund is fully utilized

Once the fund is depleted, remaining participants revert to standard pricing

Inevoro manages all allocation logic, minimizing administrative burden for the university



Allocation strategy is designed to bring perceived top talent closer to the ecosystem,
strengthening both institutional prestige and ecosystem resilience
Drawback: Universities have limited visibility into allocation decisions, as Inevoro
manages optimization internally to maintain ecosystem balance
Minimum 20 Council Seats per quarter.
Maxes:

o Max 5 Chairs per quarter

o Max 10 Associate Directors per quarter

o No max on Directors

Option 3 - Inevoro Complete Cost-Offset Model

The university fully subsidizes participation for selected students or faculty under a fixed
tier-entry rule.

Key characteristics:

University covers the full cost of growth for all designated participants

Institutions may define structured entry rules (e.g., “All freshmen enter at Associate
Director,” “All Master’s students enter at Director”)

Requires a two-year lump-sum commitment

Ideal for elite cohorts, honors pathways, or star-student programs

Inevoro reconciles over- or under-estimates every six months

Minimum 10 Council Seats per quarter.

No Maximum

Option 4 - University Pre-Determined Participation Model

The university establishes a fixed number of seats at each tier and seniority level, and funnels
qualified candidates into those predetermined roles. This model enables institutions to set clear
budgets, run structured internal qualification processes, and maintain predictable participation
levels across academic cycles.

Key characteristics:

The university selects a maximum number of entrants for each tier and seniority
combination

Internal qualification pathways (competitions, nominations, leadership programs)
determine which candidates fill those seats



e Payment to Inevoro is made quarterly, based on the number of seats the university
commits to

e Students may pursue additional growth within Inevoro at their own expense or at the
university’s discretion, provided they remain enrolled

e |deal for institutions seeking budget stability, structured cohort formation, and
competitive internal selection processes
Minimum 10 Council Seats per quarter.
Maxes:

Max 10 Chairs per quarter

Max 20 Associate Directors per quarter

No max on Directors

Max 3 Presidents per quarter

O O O O

Partnership Enablement Option Available for Higher-Volume
Engagements

These partnership enablement options are unlocked for universities that reach 50 applicants per
quarter for two consecutive quarters. Institutions that achieve this threshold demonstrate
sustained engagement and ecosystem alignment, qualifying them for enhanced partnership
benefits

Option 5 - Inevoro Founding Partner Option

Universities that produce at least 25 Director-level (and above) applicants within the same
qualification window may activate the Founding Partner model. This designation recognizes
institutions that consistently elevate high-potential participants into the ecosystem.

Key characteristics:

Requires 25 Director-level tier and above applicants within the qualification period
University receives a 25% discount on Director-level tier and above for the next two
quarters

e Positions the institution as a Founding Partner, signaling prestige, early adoption, and
ecosystem influence

e Ideal for universities with strong leadership programs, honors pathways, or high-volume
professional development pipelines

¢ No Maximum Council Seats per quarter



Partnership Collateral & Materials

To support university activation, Inevoro provides a suite of optional collateral designed for
admissions, career services, faculty engagement, and student recruitment. These materials help
institutions communicate the value of Strategic Council participation with clarity, consistency,
and prestige. Because physical assets are made to order, they have a 6-month lead time,
whereas digital assets are available within a few weeks and are optimal for digitally-enabled
campus experiences with monitors, smartphone apps, websites, newsletters and other digital
mediums. Email daniel.girardi@inevoro.com for more information.
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