Downriver Mutual Aid
Fire Service Division
Chief’s Meeting Minutes

September 21, 2022 @ 0830 Hours

Chairperson: Chief Jeff Drouillard, Brownstown
Vice Chair: Chief Joe Murray, Dearborn
Secretary/Treasurer: Chief Ron Lammers, Riverview

Meeting Called to order at 0834 hours by Chief Drouillard.

Present: Jeff Drouillard, Ron Lammers, Marc Hatfield, Russell Bodrie, Mike Prinz, Keith Anderson,
Dan Mercure, Robert Cruz, Glenn O’Such, Tom Lyon

Guests: Ken Laird, Stan Pochron, Steve Densmore, Jeff O'Riley, Dan Wright, Curtis Dunlap, Jason
Martyniak, Nathaniel McQueen — WCHS, Samer Jaafar - DHSEM, Wendy Bushey —
AT&T/First Net.

Special Presentation: Wendy Bushley — AT&T / First Net. Presentation of network for Fire, EMS & LE

DCC Logistics Report: Ken Laird — (Verbal Report Given)
e Fire investigation van remains inoperable due to various mechanical issues.
e Considering the purchase of a trailer for the FITF
e Invoices coming out soon.

DCC/MDA Radio Communications Report: Bob Heck — (No Report)
Approval of Agenda: Approved
Approval of Minutes: August 17, 2022. Approved.

Treasurers Report: Chief Lammers - For period: July 1, 2022 — July 31, 2022
e Opening Balance: $484,979.40. Receivables: $12,042.24. Expenditures: $30,203.44. Acct.
Balance: $466,818.20.
e $12,042.24 — Reimbursement from Flat Rock Metals.

DERT Report: Chief Prinz
e AHLS training was held last week.

FITF Report: Chief Anderson
e Informal look at condo garage fire in Woodhaven.

Dive Team: Chief Bodrie
¢ Nothing to Report.

HEMS Report: Chief Drouillard
e E-Bridge rolling out October 1%
e Questions regarding E-Bridge use with Priority 1 calls.

Purchasing Committee: Chief Cann
o No Report.

LEPC — Wayne County: Deputy Chief Densmore



¢ Cleaning up emails and considerations regarding foam trailer locations and deployment.

LPT Report: Chief Prinz / Chief Myles / Deputy Chief Densmore
e Nothing to Report

CTC Report: Chief Prinz
e Nothing to Report

Logistics Team: Chief Mercure
e Training Tuesday next week.

MABAS: Chief Hatfield
e Still working on collecting data for updated consolidation report.

¢ MABAS channels will be added as upgrade continues through Herkimer.

Other Chiefs Organizations Info:
o Western Wayne — Will be “Zone M” after radio upgrades.

Motion to accept Team reports: Approved

Old Business:
1. Purchase of IARESCUE training prop door at cost of $3175.00 plus lumber materials. This matter
was left on the table as we’re still awaiting two additional bids.
2. 1% reading of by-laws regarding change — addition of Uniforms — Personal Equipment, Sec. 7.3.4.
Motion to wave reading and approve first reading.

New Business:

1. Nominations: Secretary/Treasurer — Chief Lammers
Vice Chair — Chief Murray and Chief Prinz.
Chairman — Chief Drouillard

Motion to close nominations — Approved.

Prior to conclusion of meeting Chief Murray declined nomination for Vice Chair. As a result, all
executive board officers are hereby approved by acclamation.

Good df the Order

Crew Force implementation has started. Can still add additional departments if interested.
Herkimer continues to work on firmware upgrades and templet changes

Additional team members still needed — especially HAZMAT!

EGLE — PFAS pickups scheduled for month of October.

Update your Chief contact information via the electronic link at
https://docs.google.com/spreadsheets/d/160sBXBALzFMtXPIVIM5-
021UGQqY5FUmexbbtbGu2m_E/edit?usp=sharing

o Director Jaafar and Nathaniel McQueen provide update on Wayne County DHS activities,
including FERMI drill. Their number is (734) 728-3711.

Meeting Adjourned: 0939 hours.

Next Meeting: October 19, 2022 @ 0830 hours
Brownstown Fire Headquarters.
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