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Plan The Work & Work The Plan
Package

November 5"

Five P’s — P.P.P.P.P.
Proper Planning Prevents Poor Performance

e Overview, Operation, Organism
NMS Overview A to Z

e Four Layer Ministry

e Calendar Overview

e Available Dates Color Coded
Calendar

e Planning Document

e Date Request



New Morning Star A-Z

New Morning Star Baptist Church is a Bible Believing, Bible
Teaching, Bible Preaching Missionary Baptist Church which has
served the Washington, DC Metropolitan area for half a century.
The churches’ Mission: Our goal is to preach the good news of the
gospel to all humanity and teach the bible principles and doctrines;
to baptize believers in Christ and make disciples and equip them to
take the transforming power of Christ to our community; to
develop ministries and missions; and to carry out the
commandments of Christ to the world; the churches’ vision: It is
our goal to effectively use our time, talents and treasures to equip
the body, strengthen the ministry, and reach out with compassion;
and the churches Theme: Using our Time, Talents and Treasures
to do effective ministry.

Our church is guided by the Holy Spirit which is our spiritual
compass that gives direction for relevant leadership to meet the
challenges of today’s world. Therefore, it is mandatory to DO
MINISTRY THAT MATTERS (and makes since) AND MOVING
PEOPLE FROM MEMBERSHIP TO DISCIPLESHIP

We are extremely excited and motivated to preserve our rich
history, and are compelled to continue striving to be more Christ
centered. Our Growth and Development theme: Skilled servants
serving the Savior for the sake of the Kingdom, Ephesians 4:12, will
help us unite our membership and community and prepare us to be
effective in our goal to build the Master’s Kingdom.



Our church is unique in its makeup and functions to bring
wholeness to the body of Christ which is evident in our
organizational structure. The Music Ministry: Youth and Young
Adult Choir, Jubilee Chorus, Male Chorus, Mass Chaoir,
Instrumental Section, Praise and Worship Team, and Soloists, serve
as one unit with several parts designed to bring praise and honor in
all of our worship experiences; the Christian Education
Department serves as the center of all ministries and consists of
Sunday School, BTU, Bible Study, Growth and Development,
Enlightenment, Enhancement, and Enrichment, Program.
Furthermore, these entities give direction and allow us to foster an
effective Missionary Ministry: Jerusalem (Deaconesses); Judea
(Home Mission); Samaria (Outreach Ministry); Compassion,
Condolence, and Caring Committee; S.H.A.R.E.; Health and
Wellness, Evangelism, Joanna Ministry.

The work of our church is functional because of the faithful,
dedicated, and volunteer work of our church membership which
makes up the Ministry of Helps: Deacons, Trustees, Church Clerk,
Church Secretary, Office Manager, Finance Committee, Financial
Secretary, Media Ministry, Book Ministry, Usher Ministry, and
Culinary Arts Ministry



FOUR LAYER MINISTRY




The 21st Century Model

Pastor

Four Layer Ministry

 Christian Education: Sunday School, BTU, Bible Study,
Growth and Development, and Enlightenment,
Enhancement, and Enrichment Program

« Ministry of Helps: Deacon, Trustees, Church Clerk,
Church Secretary, Office Manager, Finance Committee,
Financial Secretary, Media Ministry, Book Ministry, and
Usher Ministry, Culinary Arts Ministry

» Missionary Ministry: Jerusalem (Deaconess), Judea
(Home Mission), Samaria (Outreach Ministry),
Compassion, Condolence and Care Committee, Joanna
Ministry, S.H.A.R.E., Health and Healing*

» Music Ministry: Instrumental, Adult Choir, Male Chorus,
Mass Choir, Youth and Young Adult Choir, Psalmist



New Morning Star Church Calendar

The Church Calendar is an important ministry tool that allows us to operate
and function effectively throughout the year. At the end of each year our
calendar is purged of all dates which allow individuals and ministry leaders
to choose and recommit themselves to programs and activities that are
ministry driven worthy of meeting the guidelines of the bible. However, all
annual dates are standard and reoccur on each ensuing year:

January Installation Service
February Black History Program
March Carter Memorial Day Service
April Spring Revival/Passion Week
May Women’s Day
June Church and Pastor Anniversary
Vacation Bible School
Awards and Recognition Day
July Family, Feast and Fellowship Dinner
August Men’s Day
September Founders Day
October Officers Day
Homecoming Day
November Fall Revival
Thanksgiving Service
December Advent
Watch Night Service
It is with great anticipation that we work toward fulfilling the Great
Commission and what the Master has commanded for us as a New
Testament Church. Therefore, it is imperative that each of us use our
Church principles as the mandate for ministry at New Morning Star Baptist
Church.
Church Principles: Membership (Salvation), Fellowship (Actively Involved),
Stewardship (Responsibility), Discipleship (Church Training), Apostleship
(Evangelism), Relationship (Partners), Leadership (Equipped), and
Followship (Prepared).



Annual, Relationship, Man Up & Sisterhood Ministry
Dates

Annual Dates (Red Dots)

Jan 1st Installation, January 29th - February 26th Black
History, March 12th Carter Memorial, April 3rd -7th Passion
Week, April 30th Women’s Day, June 4th - 11th Church
Anniversary, June 26th -June 30th VBS, July 30th - August
27th Men’s Day, September 17th Founder’s Day, October 22nd
Officer’s Day, October 29th Homecoming Day, November 15th,
16th, 17th Fall Revival, November 23" Thanksgiving, December
3rd Advent, and December 25" Christmas

*all dates subject to change

Relationship (Blue Dots)

January 11*- January 13** NBC, March 13** BCDCV, April
10** Lott Carey, May 8th - May 12" Educational Congress, May
24th - May 26th Citywide Revival, June 19th - June 23™
National Congress, August 14th - August 18th Lott Carey,
September 4" — September 8" NBC, October 9'" - October 13
BCDCV, December 4" - December 6th SSPB

*all dates subject to change

Man Up & Sisterhood (Friday) (Green Dots)

1/27,2/24,3/31, 4/28, 5/26, 6/30, 7/28, 9/29,
10/27, 12/31

*all dates subject to change
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2023 Missionary Ministry Observances

“But you shall receive power, when the Holy Ghost is come upon you; and you
shall be witnesses to me in Jerusalem, and in all Judea and Samaria and to the
End of The Earth” Acts 1:8 (NKJV)

Jerusalem (Congregational) Sunday, January 29th

Judea (Home Missions) Sunday, April 30th

Samaria (Outreach) Sunday, July 30th
Community Day & Health Fair Saturday, September 30th

Ministerial Collaboration Day Sunday, October 29th

Global (Foreign Missions) Sunday, December 31st



2023

New Morning Star Membership Dot Calendar to Select Dates

Red Dots — Annual Days

Blue Dots — Relationship Days

Green Dots — Men’s & Women's Fellowship
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Yellow Dots — Available Dates
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PLANNING DOCUMENTATION FOR ENSUING YEAR
“Moving Forward, Up, and Out”

MINISTRY
NAME

Submitted:

Part I: Officers and Members
Position Title Name

President, Vice President, Secretary, & Members

Part Il1: Current Year Activities

Part I11: Next Year Objectives and Proposals

Obijectives, Proposals, and Dates Requested

Date

*Note: All requested dates are pending approval and subject to change.o



Date Request
Plan the Work and Work the Plan

All Church activities are to be ministry, or mission driven and evangelical in
nature.
The has requested the following
Date For the purpose of: (Explain)

This activity is for the benefit of

The funds for this activity is for

Person or group making this request:
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New Morning Star Baptist Church
21st Century Model

I. Mission Statement: Our goal is to preach the good news of the gospel to all
humanity and teach the bible principles and doctrines; to baptize
believers in Christ and make disciples and equip them to take the
transforming power or Christ to our community; to develop ministries
and missions; and to carry out the commandments of Christ to the
world.

I1. Vision Statement: It is our goal to effectively use our time, talents and
treasures to equip the body, strengthen the ministry, and reach out with
compassion.

I11. Church Theme: Using our Time Talents and Treasures to do effective
ministry.

IV. Ministry Theme: Skilled servants serving the Savior, for the sake of the Kingdom.
Ephesians 4:12. - A church that is doing ministry that matters and moving
people from membership to discipleship.

V. Church Principles: Membership, Fellowship, Stewardship, Discipleship,
Apostleship, Relationship, Leadership, and Followship.

V1. Core Values: Celebration, Commitment, Christian Education, Missions and
Evangelism.
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