Stonehouse HOA Meeting Overview
High-Level Summary (No Specific Data Revealed)
Meeting Date: February 3, 2025
Budget & Finance
• Approved and adopted the annual budget for 2025.
• Confirmed reimbursements for administrative and technology expenses.
• Adjusted reserves to align with insurance deductible requirements.
• Set the annual assessment amount for the year and confirmed invoice process.
• Planned homeowner notifications through mail, website, and signage.
Insurance
• Reviewed directors and officers coverage and associated deductible requirements.
• Ensured budget reflects necessary retention reserves.
Use Restrictions (RVs/Storage)
• Reviewed ongoing compliance with restrictions related to recreational vehicles.
• Confirmed outreach to certain homeowners to address storage and relocation.
Assessment Collections
• Collected outstanding assessments and confirmed payment reconciliation processes.
• Treasurer to verify all dues for prior years are fully reconciled.
Community Entry & Fence
• Reviewed condition and removal of split-rail fence near entrance mailbox area.
• Deferred final decision on whether replacement is necessary.
Member Records & Contact List
• Agreed to expand homeowner contact list to include cell phone numbers.
• Planned outreach to gather updated contact details.
• Prepared to provide dues template for financial tracking and consistency.
Action Items / Next Steps
• Finalize and mail annual dues invoices; update website with budget and dues information.
• Place signage near community mailboxes regarding annual dues and association updates.
• Continue monitoring CCR compliance and confirm follow-up letters.
• Verify and reconcile assessment collections for current and prior years.
• Collect additional homeowner contact information for records.
