Stonehouse HOA Meeting Overview
High-Level Summary
Board Composition & Succession
• Director resignation noted; successor appointed per bylaws.
• Staggered terms clarified, all directors equal in authority.
Insurance Coverage
• Reviewed coverage options for directors and property.
• Agreed to bind coverage and complete billing setup.
Technology & Communications
• Website and email system status reviewed; group email list confirmed functional.
• Protocol established for coordinated board replies to homeowner inquiries.
Financial Administration
• Confirmed handling of prior technology-related expenses.
• Defined roles for payments, deposits, and financial record-keeping.
Corporate Records & Access
• Directors to share and maintain organizational documents.
• Website access to be used for sharing certifications, minutes, and resources.
Member Communications
• Drafting homeowner letter on assessments and general updates.
• Agreed that future meeting notes may be transcribed by volunteers.
Banking & Accounts
• Transition and consolidation of accounts to align with current officers.
• Treasurer to maintain accounts and handle deposits.
Bylaws & Governance Practices
• Reviewed bylaws on board size, staggered terms, and equal standing.
• Discussed scheduling annual member meeting and election cycles.
Regulatory & Compliance Filings
• Confirmed required filings completed or upcoming.
• Identified items for verification and monitoring of deadlines.
Future Planning & Agenda Items
• Upcoming tasks: election process, nomination letters, member outreach.
• Discussion of creating a non-voting historian role for continuity.
