Stonehouse HOA Meeting Overview
High-Level Summary (No Specific Data Revealed)
Meeting Date: April 28, 2025
Budgets & Audits
• Approved and adopted prior-year budgets following treasurer’s audits.
• Corrected reimbursement and line-item entries to reflect accurate amounts.
• Reviewed outstanding assessment collections and prepared updated homeowner communications.
• Confirmed reimbursement processes going forward require receipts before payment.
• Discussed opening an additional reserve account for insurance deductible contingency at year end.
• Clarified corrections in current-year operating budget and assessment reporting.
ACC (Architectural Control Committee)
• Planned update to ACC form to include a new build fee for major projects.
• Reviewed pending lot approval due to incomplete building plans.
• Confirmed website updates including mailing address and revised forms.
Compliance & Homeowner Correspondence
• Reviewed compliance concerns regarding multiple CCR violations
• Board agreed that all future correspondence will be reviewed collectively and mailed rather than emailed.
• Letters will focus on noncompliance with governing documents.
Annual Members Meeting
• Confirmed date, time, and location for the first annual members meeting.
• Reviewed and edited draft homeowner communication for mailing in advance.
• Posted notice of the annual meeting on the HOA website.
Action Items / Next Steps
• Mail homeowner meeting notices by agreed deadline.
• Update ACC forms and publish online.
• Continue monitoring compliance concerns and issue board-reviewed correspondence.
• Prepare financial documents and ensure consistency in reimbursement practices.
• Next board meeting anticipated for October 2025.
