STONEHOUSE ESTATES HOA
Executive Session Meeting Agenda
1. Call to Order
• Board President calls the Executive Session to order
• Confirm quorum
2. Verification of Executive Session Purpose
The Board will meet in Executive Session to discuss matters permitted under Texas Property Code 209.0051, including confidential homeowner issues, legal matters, and sensitive contractual or personnel items.
3. Delinquent Accounts & Collections
• Review list of delinquent assessments
• Discuss payment plans or hardship requests
• Consider next steps (late notices, certified letters, lien authorization, attorney referral)
4. CC&R Violations & Enforcement Actions
• Review pending violations for individual properties
• Hear any homeowner appeals or responses
• Determine enforcement actions, fines, extensions, or corrections needed
5. Legal Matters
• Review attorney communications
• Discuss any threatened or pending litigation
• Consider legal exposure or risk mitigation
• Approve or deny attorney actions
6. Contracts & Vendor Discussions
• Review bids or proposals containing confidential pricing
• Discuss vendor performance concerns
• Consider contract renewals, negotiations, or terminations
7. Personnel Matters (If Applicable)
• Review performance of paid personnel or service providers
• Discuss disciplinary matters or changes in responsibilities
• Hiring or contractor selection decisions
8. ACC / Architectural Matters
• Review ACC requests containing personal homeowner information
• Discuss denied applications and appeals
• Consider enforcement steps for unapproved modifications
9. Safety, Security & Liability Issues
• Review any incidents, safety reports, or liability exposures
• Consider steps to reduce or mitigate risks
• Discuss attorney recommendations if applicable
10. Board Motions & Actions
• Vote on motions (recorded without naming homeowners)
• Document decisions for summary in open session
11. Adjourn Executive Session
• President adjourns the Executive Session
• Board reconvenes in Open Session to summarize required actions
12. Open Session Summary Statement (for minutes)
“During Executive Session, the Board discussed confidential matters including delinquent accounts, CC&R enforcement, legal issues, and sensitive contractual topics. Appropriate actions were taken and recorded without disclosing homeowner names.”
