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MARKET OVERVIEW

e $10B+ in intelligent automation
software

e 18% (driven by Al adoption and
digital transformation)

* Fragmented market with
opportunity for consolidation




COMPANY OVERVIEW

Founded: 2022 | HQ:
Norwalk, CT | Employees:
~35

Business model:
Subscription-based Saas
with tiered pricing

2025 Revenue: $625K |
Gross Profit: $283K

Clients: 120+ SMBs in
healthcare, logistics, and
finance

Retained earnings:
$240.5K — strong
reinvestment capacity




PRODUCTS AND SERVICES

CORE PLATFORM: DEEPFLUX OS — AI-DRIVEN
WORKFLOW AUTOMATION

MODULES: DATA ORCHESTRATION,
PREDICTIVE ANALYTICS, COMPLIANCE
TRACKING

REVENUE MIX: 85% RECURRING SAAS, 15%
IMPLEMENTATION SERVICES

FUTURE ROADMAP: LAUNCH OF DEEPFLUX
MOBILE AND Al COPILOT FOR SMES




DEEPFLUX'S HISTORY & 5-YEAR
FINANCIAL PROJECTIONS

» 2025 FINANCIAL SNAPSHOT o 5-Year Financial Projections

INCOME STATEMENT HIGHLIGHTS: o ROVEMUS CAGKS 8k — L7971 [y 2038
o EBITDA margin expansion: 39.28% —

* REVENUE: $625K | COGS: $342K | EBITDA: 45%(Vista optimization)
$245.5K | NETINCOME: $129.5K o Netincome growth: $129.5K — ~$180K

e BALANCE SHEET HIGHLIGHTS: o Cash flow remains strong: >$200K/year
o ASSETS: $755K | LIABILITIES: $285K | EQuITY: 5

$47OK waterfall for net income
e CASH FLOW HIGHLIGHTS:

« CASHFROM OPs:$197.5K | CAPEX:$40K |
ENDING CASH:$302.5K

* VISUALS: PIE CHART FOR EXPENSE BREAKDOWN, BAR
CHART FORMARGIN PROFILE

from operations
Visuals: Line chart for revenue & EBITDA,

Expense Breakdown - Margin Profile

EBITDA Margin Net Margin




VALUE CREATION STRATEGY

e VISTA OPERATIONAL PLAYBOOK:

e GTM REVAMP — INCREASE ARR AND REDUCE CAC

e LABOR AUTOMATION — REDUCE LABOR COSTS (CURRENTLY
3.28% OF REVENUE)

e  MARKETING OPTIMIZATION — IMPROVE ROI (CURRENTLY 2.06%)
* FINANCIAL IMPACT:

« EBITDA MARGIN UPLIFT TO 45%

e NET INCOME GROWTH OF 8—-10% ANNUALLY

e |IRR PROJECTION: ~XX% OVER 5 YEARS




SCENARIO ANALYSIS




DUE DILIGENCE HIGHLIGHTS




RISKS & MITIGATIONS




Q&A/CONTACT
INFORMATION

e TEAM MEMBER NAMES-

o IMANI PUGH (SCRUM MASTER, INITIATION PHASE AND
PLANNING PHASE)

o CAROLINE FIXTER(EXECUTION PHASE)
o ZAHIR (CONTROL PHASE)
o ADRIAN (MONITORING PHASE)

* INVITE QUESTIONS AND DISCUSSION!
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