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A Business Plan for 
Women’s Inclusive 
Entrepreneurship



M E E T  T H E  T E A M
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GOALS

• Narrow the funding gap for women and minority entrepreneurs
• Enhance education and training for diverse founders
• Strengthen the entrepreneurial ecosystem through mentorship and 

resources
• Increase visibility for diverse founders and fund managers
• Promote equity and inclusion in the entrepreneurial ecosystem
• Empower underrepresented founders to thrive and build wealth
• Drive innovation through a more diverse and inclusive talent pool
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A G E N D A

• Problem Solving Strategy & Business Description

• Marketing Strategy

• Financial overview

• Risk Assessment

• Future Initiatives
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D E F I N I N G  T H E  V I S I O N

Building a 
Business for 
Impact



C U R R E N T  M A R K E T  A N A LY S I S

• We have identified important key trends that demand our 
attention.

• Data reveals a steady increase in consumer demand for 
sustainable products, presenting an opportunity for our 
eco-friendly offerings.

• Our competitors are now focusing on digital marketing 
strategies, suggesting a shift in consumer behavior.

• Understanding these nuanced dynamics positions us to 
adapt and capitalize on emerging market preferences.
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U N L O C K I N G  N E W  H O R I Z O N S

Marketing
Strategy
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F U N D I N G  T H E  F U T U R E

Financial 
Analysis
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M A N A G I N G  U N C E R TA I N T I E S

Risk & 
Change 
Management
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RISK MANAGEMENT MATRIX
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CHANGE MANAGEMENT STRATEGY: ADKAR



S T R E N GT H E N I N G  O U R  I M PA C T

Future 
Initiatives
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AWARENESS
- Marketing Emails
- Networking Events
- Popularized on UBS 

website

CONSIDERATION
- Time Commitment
- Exclusivity
- Potential Payoff

CONVERSION
- Highlight alumni 

success
- Advertise funding 

opportunities

LOYALTY
- Strong alumni 

network
- "Pay it forward" 

mindset

ADOVOCACY
- Strong social media, 

LinkedIn presence
- Incentivize alumni 

referrals

USER 
JOURNEY 

MAP
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Product Family

• Funding 
opportunities for 
underrepresented 
entrepreneurs

Current State

• Lack of resources 
for women, need 
more knowledge

Future State

• Global scale , 
ElevateHER will be 
multinational with 
successful funding

• Information for 
how to be 
successful as a 
woman in 
entrepreneurship

Plan

• Start small with 
one cohort at one 
company, before 
gradually 
expanding to 
several 
companies, 
increased funding, 
and a 
multinational 
scale

Supplier: 
ElevateHer

Customer



Thank
you
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