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Problem Solving Framework

Funding Gap

Target Demographic

Our Approach

Cost

Men are more likely to have a stronger network
than women, which plays a huge part in the
difficulties many women face in navigating their
career path.

High school and college female athletes.

The athletes connect with women who are ex-athletes in
the business world in order to create a community of
connections.

The program is a future investment; the sacrifice of
investment will pay dividends in the future when women
are running successful businesses and are fundamental
players at places like UBS.
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Roots of the Business

Community

Fostering this community of female entrepreneurs will create a
more welcoming environment for young female athletes. This
process will ensure that young women entrepreneurs have a
network and can feel more confident in asking for advice or
securing funding for their businesses.

Partnership

Working with ambassadors at companies run and created by
women who are ex-athletes can help show young entrepreneurs
what they are capable of, giving them a community from which
they can build their professional success.
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Why target female athletes?

In a study done by EY Women Athletes Business Network
and ESPNW, out of more than 400 female executives across
five countries, 52% played either high school or college-level
sports.

Accessibility

While club events can still be included, being involved in
high school athletic events would ensure that the
information and community are extended to a larger
group that may be unable to afford club sports. With
college athletes, the program will be without restrictions.

@MAKE A PLAY



"

FRIDAY

Understanding Our Audience

Who We Serve

- Female student-athletes (16-24) in high school & college

Kevy Challenges

- Lack of mentorship, lack of confidence, struggle balancing athletics & professional development

Their Values

- Financial support, community, mentorship and networking, practical business skills, opportunities

Engagement Strateqgy

- Pop-ups, social media, webinars, exclusive UBS opportunities

Impact

- Building a fund and network that empowers young female athletes in the entrepreneurial space
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Female
student-athletes
Leadership driven
and seeking
mentorship
Interested in
business,
entrepreneurship,
and professional
development

Targeting

Primary: college
athletes (18-22)
transitioning to
business
Secondary: high
school athletes
(16-18) being
introduced to
entrepreneurship
Long-Term Growth:
alumni as mentors,
ambassadors and
fund contributors

Athlete-to-
Entrepreneur-to-
Ambassador
Pathway
Mentorship &
Community
Funding &
Resources
Multi-Touch
Engagement

Execution

Grassroots Engagement:
pop-ups at recruiting
tournaments, networking
events, and business
webinars

Digital Outreach: social
media campaigns, email
marketing to target
schools, and an online
portal

Mentorship and
Community: structured
mentorship program and
alumni or ambassador
engagement
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3-Year Budget

T e ez lvears

Program Expenses

Administrative
Expenses

Reserve Expense

Percent of Total Budget
Used

Revenue growth goal

67.5%
30%

2 5%
90%

40%

70%
27.5%

2.5%
85%

40%

70%
27%

3%
80%

30%
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KPI Framework

Customer Acquisition Customer Acquisition Customer Retention
- Goal: Increase - Goal: Increase Sales - Goal: Increase
Awareness - KPI: Lead generation Customer Lifetime
- KPI: Website traffic - Metric: Brochure Value
- Metric: Pageviews Download - KPI: Purchase
and visits - Weaim for a10% Frequency
- We want to see a 20% increase in brochure - Metric: Retargeting
increase year to year downloads year to campaign visits
year - We would like to see a
10-15% success rate
from retargeting
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Risk Matrix - Assessment

High Impact

()
Time Conflicts with
Athletic and Academic
Schedules

High

@
Difficulty Connecting
Business Concepts to
Athletics

Likelihood

Low Impact

@
Limited Access to
Mentors and Role
Models

Low
Likelihood
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Time Conflicts with Academic and
Athletic Schedules

Multiple forms of the program
including in-personal and
online self-paced options
Schedule events on weekends
and during off-season times so
participation is high

Engage with administrators,
coaches and leaders early to
communicate how this
program will promote
time-management and
prioritization in athletes

Risk Matrix - Mitigation Strategies

Difficulty Connecting Business
Concepts to Athletics

Develop curriculum that
clearly links athletics to the
world of finance,
entrepreneurship

Teach financial literacy as
different careers (as a
professional athlete, sports
broadcaster, team doctor,
entrepreneur, etc...)

Build business acumen
with support from
participants' skills
(teamwork, goal-setting,
hard work, etc...)
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Limited Access to Mentors
and Role Models

- Schedule calls and
programs with woman
entrepreneurs and
business leaders

- Partner with brands
lead by women and
retired athletes

- Create diverse options
for mentoring (ex:
virtual, in-person
group, one on one)
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Athlete Journey Map

How will athletes join and sustain the UBS Women's Future Fund community?

® ® ® ® ®
-In-person and -Concerns stem -Mentorship and -Athlete to Mentor -Athletes advocate
online events from lack of community convert -UBS engagement digitally
confidence or athletes and -Ambassadors or
experience -Program is a career-building skill mentors
-Frame as an pathway development
opportunity
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Future Value Stream Map

UBS Future Fund: Value Stream Map

1. UBS Future Fund Program 2. Awareness and Spread 3. Program Efficiency 4. Athletes and Ambassadors

What? Hybrid [ Potential for Waste & Improvment

program Our product Program launch Ambassadors
serving developed with for athletes sign up and
specific awareness and starts online consult UBS on
dlarnas spread in mind with information business
sessions and curriculum and
i — Programming to sign ups approaches
Mentorship to develop " Fundi __itn i
shape and otacciohal Online . Funds: Use unding ‘ ‘
SiidaiasninnG "skms s curriculum and Information funds where should be
women in business et shig > can be easily it is most ¥ prioritized for |
understandin available shared online b marketing and n-person pop Info sessions
sports 9 through website impactful programming, ups start at and guidance
— Who?Femaic 1B - - sy 5 athletic events are available
college athletes, in Fall and Somimentone
'nemTIe ::gh Fop-tpe i Spring on the website
i school athletes, -ups, n-person —_— —
Online features successful female In-person in-person eVeF:lts are P - ¢ 1
e il features such chats,and ————» v ersonnel: J
a8 usiness as pop-ups, SSHims Ao dispersed Utilize UBS . methodology Programming
networking coffee chats, available nationwide s and » and ol and curriculum Mentors
events mentorship female of personnel is are available, guide athletes
athletes GoTSER Rty connect through the
e - = athletes with program

We strive to make an accesible and mentors

equitable program that will create v 0
consistent and reliable commmunities

UBS Future Fund aims to develop a
community of support and guidance

for strong women Defective issues Have Mentors have M
lentors hel
of female athletes in technology, experienced the potential to Sihiotan Wm‘:
p team become business and
Th in-person L ready to ambassadors
e prﬁgg?m 5 Accessibility events, and troubleshoot and donate to personal
Why? To AvalaDe connects a management issues the Future Fund development
empower women regardlessof o O erk S, S
who lead in sports expereince or of strong female
to do the same in connections in Ig
the business business athletes
world
— Men outnumber
94% of women women in the The program Through 3 - i
in C-suite business world, works well with commitment, Overprocessing The marketing UBS FUture Fl{nd is connected,
positions were and are twice as schedules and athletes earn with limited and spread of accesible, guiding, and above all,
former athletes likely to start a is low stakes > " exclusive Jincests, o0 P success stories a community
business environment for access to UBS abundance of _ from the
— _— learning opportunities input inaugural class
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Q&A / Contact Page

Sarah Fox (Scrum Master): sfox32@jh.edu

Imani Bogue Bieniemy: imanibieniemy@amail.com

Leah Croom: leah.croom@bison.howard.edu

Riley Dumigan: riley.m.dumigan.27@dartmouth.edu

Ava Hagwell: ahagwell@uchicago.edu

Noelle Winegar: nhwl4@georgetown.edu
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