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Revella Consulting Group Dba the Revella Group is a woman-owned with specific expertise in transit 
program management, construction administration and public outreach, delivering solutions for publicly 
funded infrastructure projects both large and small.  Our specialized staff (engineers, architects, estimators, 
inspectors, and other technical personnel) works collaboratively with stakeholders and technical partners 
for seamless project delivery.   

Our company experience includes providing construction management, engineering support and program 
management services on MWAA Silver Line Metrorail (Dulles Corridor Metrorail) and on WMATA 
Capital Improvement Operations and Maintenance transit system.  

Metropolitan Washington Airports Authority - Silver Line Metrorail/Dulles Corridor 
Metrorail Project - Phase I & Phase II- $6 Billion (6 years contract) 

23-mile extension of Washington DC existing Metrorail System. TRG, as a DBE subcontractor to Jacobs 
Engineering, performs on-going program management and technical support services including; cost 
management, design & engineering support and quality assurance.  Overview of services; 

• Providing independent third-party structural reviews of construction documents as required by the 
Authority Having Jurisdiction (AHJ) to insure designs are in conformance with all applicable Codes 
and Criteria.  
 

• Coordinating with designers, reviewers and Contractor to confirm completeness of design 
documents and conformance with all requirements. Draft and submit Independent 3rd Party 
Structural Review certifications. 
 

• Overseeing review of design documents (drawing, calculations and specifications) and submittals 
(shop drawings, certifications, etc.) to insure timely completion of all reviews. Insuring that reviews 
are coordinated with all disciplines (architectural, electrical, mechanical, civil and systems) to limit 
structural and MEP issues. 
 

• Maintaining the Project Cost Management System (PRISM). Providing quantity control/survey 
oversight, Preparing Detailed Actual Payments (DAP) report and Recording all budget and actual 
cost changes.  

Washington Metropolitan Area Transit Authority (WMATA) – Operations and 
Maintenance of Regional Bus and Rail Systems (Capital Improvement Program – $7 
Billion) – General Architectural Engineering Consultant (5 years contract) 

Prime Contractor: Gannett Fleming/Parsons Joint Venture (GFP) Revella Consulting Group as a DBE 
subcontractor to GFP provides: 

• Inspection Services to ensuring contractor compliance with WMATA construction plans, 
specifications codes and safety regulations on projects for Metro Bus (MATOC/Infrastructure 
Renewal Program) 

http://www.revellagroup.com/


• Comprehensive project management oversight support in meeting WMATA’s requirements; Design 
and review services to support the ongoing facilities maintenance program, capital improvement 
program; 

• Cost estimating, project control functions; Special complex engineering/architectural studies, 
engineering and architectural support for recovery from emergency conditions, 
 

• Design and construction management support for new capital rail construction and for bus system 
facilities, for joint development projects, for adjacent construction related projects, for project and 
technology development projects. 
 

• Implementation of current, recurring visual arts programs at metro stations as well as running 
Metro’s Performing Arts programs and support implementation of associated public events as 
needed. Programs include: (1) SummerSet (in collaboration with the office of Congresswoman 
Norton, the DC Commission on the Arts and Humanities, and the National Park Service); (2) 
MetroPerforms! (3) Metro at the Kennedy Center Millennium Stage. 

 

Washington Metropolitan Area Transit Authority (WMATA) – General Architectural 
and Engineering Consultant Services – Program Management, Construction Management 
and Engineering Support IDIQ - $100M (5 years contract)  

Prime Contractors: Gannett Fleming and Parsons. Revella Consulting Group as a DBE subcontractor to 
both primes provides: 

• Program Management: Scope development, project delivery analysis of limited work windows, cost 
and budget management, cost estimating, cost and resource loaded P6 schedule management, earn 
value management, risk management, communication plans, change management, document control 
management, quality, environmental management, program and project management system 
integration. 
 

• Construction Management: Administration and support of capital construction projects, including rail 
and traction power systems construction and upgrades, as well as construction/rehabilitation of 
WMATA facilities such as metro stations, bus/rail maintenance facilities, office facilities, warehouses, 
substations, and any other WMATA infrastructure. Additional support staff functions will include claim 
analysis and inspection services. 
 
 

• Engineering Services: Document management, business process development and configuration, capital 
financial analysis, performance analysis, animation and graphics, ting and development of engineering 
standards, QC programs. 
 
Virginia DPOR certified. DC, MD, VA DBE certified firm. SBA EDWOSB firm. 


