Beer Game on Steroids (BGOS)
Tutorial:

Building the basic traditional beer game



This is what you should see once you
install and set up your BGOS environment.
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This is what you should see once you
create a new Beer Game modelfile.

Here is the
palette of
icons to
drag-and-
drop into the
workspace
to build a
model.
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Beer Game on Steroids (BGOS)
Tutorial:

Example Scenario
20% increase In customer demand
Starting at week 15



Drag-and-drop a
Factory icon onto the
Workspace.
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1 - Drag-and-drop a
Warehouse icon onto

the Workspace.
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Connect the Factory to the Distributor.

1 — Start with the cursor on
the small “square” on the
right side of the Factory
icon.
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Assign orders from the Distributor to the Factory.

il

1 —Select the Distributor
icon.
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Assign orders from the Distributor to the Factory.

1 - Clicking the ellipses
icon will open the Edit
Order Distributions
dialogue box.
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Factory by editing the text.
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Add the Wholesaler. | 1 - Drag-and-drop a

Warehouse icon onto
the Workspace.
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Connectthe Distributor to the Wholesaler.

1 —Start with the cursor on —
the small “square” on the i

Document: Beer Game 2

Component Property

right side of the Distributor
T 2 — Click and hold the mouse
button down to “draw” the ’
e arrow from the Distributor over | -
ol to the Wholesaler. e
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[ Definition
3 - Drag the cursor to the small “square” on
o the left side of the Wholesalericon. The
e arrow should “lock” onto the small square.
Release the mouse button to let go of the

arrow.

12



Assign orders from the Wholesaler to the Distributor.
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1 - Selectthe Wholesaler

icon. 2 —In the Properties window,

select Order Distributions.
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Assign orders from the Wholesaler to the Distributor.

1 - Clicking the ellipses
icon will open the Edit
Order Distributions
dialogue box.
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Distributor by editing the text.
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Add the Retailer.

Repeat the stepsin slides 10 through 13 to add a
Retailer (Warehouse icon), connect the Wholesaler to
. the Retailer, and assign 100% of orders from the -
Retailer to the Wholesaler.
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Add the Customer. 1 - Drag-and-drop a
Customericon onto the

Workspace.
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Connect the Retailer to the Customer.

A 1 —Start with the cursor on
‘ the small “square” on the
Moorme Dl right side of the Retailer
icon
> il

—th-

2 —Click and hold the mouse
button down to “draw” the

arrow from the Retailer over to
the Customer.
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Display
t Image EI System_Drawing.Bitmap
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3 - Drag the cursor to the small “square” on
R the left side of the Customer icon. The arrow |
; should “lock” onto the small square.

Release the mouse button to let go of the

arrow.
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Assign orders from the Customer to the Retailer.

[

el

1 -Select the Customer
icon.
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2 —In the Properties window,
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Wholesaler
— g

Definition
Order Distributions (Edit value..|
Orders (Edi value
o s] - Display
P“ + Image I: System.Drawing.Bitm:
> QE CEFT—E‘ ‘ -
| ustomer name Customer

Retailer

3 - Click on the ellipses
symbol.
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Assign orders from the Customer to the Retailer.

1 - Clicking the ellipses
icon will open the Edit
Order Distributions
dialogue box.
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Your beer game model should look like this.
It is now ready to run a simulation.
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Saving your model. I 1 - Click on the Save icon

(or select Save As from File
menu).

2 — Select the folder
where you want to save
your file.

A SimBLOX
= Save
N Save A:
= Sawe
23 Ope » Doc
8~
' Clos Organize ¥ New f
Recent
2 M4 Gallery
[—
Adobe
s = < 2
Print 7 Downloads Basic Beer Game - 4 entities plus 2nd fact...
Basic Beer Game - 4 entities plus competi...
Help % Documents
Old - no BGOS PC - pmBLOX dll issue - V...
*3 Opti Pictures
2 Or ViaSim Solutions - just BGOS
B3 Exit Music

Videos __| Auto example for Romain.blx

iCloud Drive (Mac)

File name: | Beer Game Model

feue as type: SimBLOX Model ;j'.Ein o S

3 — Name your file. Make D

Cancel

sure the file type is

4 — Click Save.

SimBLOX Model (*.blx).

21



Running a simulation.

Click on the Run button in

the Simulation Controller.

It is the blue circle with a
white triangle in it.
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Fantastic, you have a
working simulation. Now
let’s look at how to display

results.
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| 1-SelectFile |

I 2 —Select New I

g

Create

SimBLOX

4 — Select Create

3 -Select Timeseries
Viewer
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Notice that a new tab has been added. There are
now 2 tabs: one for the model (.blx file format) and
one for the timeseries viewer (.tvw file format).

New Page o=%!
There is now a blank
§ o0 timeseries viewer that can
be edited.

Simulation Controller

Document:  Beer Game Model

Component Property
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1-Click “Edit Page” |

2 - Give the page aname

(e.g., Inventories).

E_EHE [_;‘.Erli:H:”ZCI.:E‘ Relative

Edit Page Definition

Page Title: Inventories -
12 ——— [C] Set as Template for New Pages
Variables  Chart Settings  Grid Settings \BLOX, Inc
1o Document: | Beer Game Model ~ | | Variable Page Variables Path Units Color Style Width
Brix Type:
ne | w
o
é 06 4+
-

0s | 3 - Selectyour model
from the Document list.

00—

Simulation Controller

Documnent: Beer Game Mode [ ok | Cancdl

Component Property essage
Validating Beer Game Model ..
Creating simulation world from Beer Game Model

The znalysis completedin 0.21%seconds.




Edit Page Definition

Page Title:  Inventories

_-EHE |’—__.i'.‘.5r|i:H:riz:.-;3| Relativ

Variable

SimBLOX

Page Variables Path

2 — All the entities in
your model will
show here.

12 () Set as Template for New Pages
Variables Chart Settings Grid Settings
0T Document:  Beer Game Model ~
0s 1 Brix Type: | Show All
CustomeC ctomer
® - Distributq Factory
X 06 1+ i+ Factory |Warehouse
> - Retailer
¢ Wholesaler
04 1
0z 4

el...
from Beer Game Model

0.319 seconds.

1 -Select “Show All” to
show all available
entities in your model.

Units

Calor

Style

OK

Width

Cancel
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Choose variables to plot on the graph.

3 — Click the green arrow to

| 5_Editthe Color, Style,
and Width of the line for

5 .
dugyt/ Paoes ~ 4 Edit Page
=~ L g

Height 800

= Relative Export Exporf
E_EHE Ir Jirli:—:nz:r:z\ All idth 1200 &

Page Title:  Inventoriss

1 -Select “Customer” Ii

(O] Set as Template for New Pages

- Customer
) - Digtribtor
2 06 1+ Factory
> i~ Retailer
04 - Wholesaler
04 1

Units ordered

I 2 —Select “Orders”

Simulation Controller
Document:  Beer Game Mode

Componert Property Message

Validating Beer Game Model ..
Creating simulation world from Beer Game Model

The analysis completedin 0.319seconds.
fictive Document: Timeseries Viewer 1:Timeseries

E+@:-E,j.f'rjs;n:_f,;i:z 0.. add the va riable ..to the graph.

Variables Chart Settings  Grid Settings
10 1 Docume rt:  Besr Game Model ~ | Variable | Page Variables
"
ix Type: | Show All Order.s |_| Order
08 + Receipts

the variable here.

Path Units Calor
BeerGa... DarkRed  Solid

4 — The variable “Orders” should
appear in the Page Variables list.

oK Cancel
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Add Retailer Inventory to the chart.

en a
@ Chart hj Split Vertical |n_

3 — Click the green arrow to
dd the variable to the graph.

Edit Page Definition

Page Title:  Inventories

E_EHE Ir_J Split Horizontal s

200

5 - Editthe Color to
Green.

(O] Set as Template for Mew Pages
= » s
1 — Select “Retailer Varables Chart Setings  Grid Seftings
ocument:  Beer Game Model ~ Variable 'age Varables atl Inits
D Beer Game Model Wariabl Page Variabl Path Ui
T Biix Type: | Show Al | | ChangelnExpectedOrders i Orders BeerGa...
- CustomerHappiness Invertary Beer Ga... Green ~ Solid 2

¢ Customer
- Distributor

- Factory
- Retailer
- Wholesaler

Inventary

Simulation Controller

2 - Select “Inventory”

LTEaMng SImUIEton waorla rom riaame Model

The analysis completedin 0.319 seconds.

InvertoryCoverage

The cument warehouse invertory level

DesiredInventony
DesiredInventoryCoverage
Desired Production

Desired Production Start Rate
Desired Shipment Rate
ExpectedOrderRate

should appear in the Page

4 — The variable “Inventory’

1

Variables list.

29




Add Wholesaler Inventory to the chart. I

- ! 3 - Click the green arrow to | 5 — Editthe Color to
Ladd the variable to the graph. Orange.

o o Format: Emf

Export Export iz L e Relative
Al widith 1200 2

Edit Page Definition

Page Title:  Invertories

w
() Set as Template for New Pages
1 S l “Wh l l Y Variables Chart Settings Grid Settings
e e Ct O e Sa e r Documes rt: Beer Game Model ~ || Wariable Page Variables Path Units
Brix Type:  Show Al i ChangenExpectedOrders L Orders Beer Ga...
CustomerHappiness Inventory Beer Ga...
g"'CUSTUmEI' DesiredInventory Inventory Beer Ga... Orange ~ Solid 2
Distributor DesiredInventoryCoverage
L Fac@r}' Desired Production
\ _RE{E"IEF Desired Production Start Rate
- ey DesiredShipment Rate
ExpectedOrderRate
Inventory
InventoryC g
SER " e €€ »
The cument warehouse invertory level 4 - T h e Va r I a b le I nve nt 0 ry

should appear in the Page
Variables list.
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Add Distributor Inventory to the chart. I

E | 3_Click the green arrow to {
Ladd the variable to the graph.

Export Bxport o B REame
Al Width 1200 =

Edit Page Definition

1 - Select “Distributor” I

Variables Chart Settings Grid Settings
Document:  Beer Game Model w | Varable
Brix Type: | Show Al v ChangelnExpectedOrders
CustomerHappiness
- Customer Desiredinventory
ol Distributor DesiredInvertaryCoverage
. Fad?f‘f DesiredProduction
_Ff?ta'le" DesiredProductionStartRate
- Whelesaler DesiredShipment Rate
ExpectedOrderRate
Inventory
InventoryCoverage
The cument warehouse inventory level

Simulation Controller

2 - Select “Inventory”

Theanalysis completedin 0.319seconds.

Page Variables
Orders
Invertary
Invertary
Invertary

5 - Editthe Color to

Blue.

w

Path Units Color

Beer Ga... DakRed 5
Beer Ga... Green

Beer Ga... Orange

Beer Ga Blue

4 — The variable “Inventory”
should appear in the Page
Variables list.
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Add Factory Inventory to the chart.

- = Height
Export Export

Edit Page Definition

Page Title:  Inventories

1 -Select “Factory” I

Document:  Beer Game Model
Brix Type:  Show All

¢ Customer

- Distributor

 Factory
- Retailer
- Wholesaler

[fimulation Controller

2 - Select “Inventory”

LCrealng simulalion world 1rom

The analysis completed in 0.219 s

(O] Set as Template for New Pages
Variables Chart Settings Grid Settings

3 — Click the green arrow to

|
Ladd the variable to the graph.

5 - Editthe Color to
Magenta.

800
Relative
200
w
BLO
~ || Variable Page Varables Path Units Color Style Width 1BLOX, Inc
.. | DesiredProductionStart Rate L Orders Beer Ga... DarkRed  Soli 2 Q|0
Desired ShipRate Inventary Beer Ga... Green 5 2
DesiredWIP Inventary Beer Ga... Crange olid 2
ExpectedOrderRate Inventary Beer Ga... Blue Solid 2 v,
First Stage Inventary Beer Ga... Magent ~ Solid 2
Inventaory
InvertoryCoverage
MaximumShipmentRate
OrderFulfilment Ratio
Orders
The cument inventary level
|_ oK | Cancel

T iaame Model

conds.

4 — The variable “Inventory”
should appear in the Page
Variables list.

6 — Click OK.
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Your blank timeseries viewer chart

should look like this.

SimBLOX

Chart rrjirli:'.er:iczl
E Table rjfrli:H:riz:r:El

Inventories

Tme

Document Info

[imulation Controller
Document:  Beer Game Model

Component Property

Message

Beer Gam

in 0.319seconds.
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Let’s make the chart more readable.

1-Select“Display |-
Settings”

Legend Size &

SimBLOX

ch

2 — Click the checkbox for

“Horizontal Legend” and the

eckbox for “Show Full Path.”

Now the variables stretch across
the top of the graph to allow
more space for the graph results.

Document Info

L

The variables legend should now
look like this with the full path
showing for each variable (e.g.,
Inventory — Beer Game
Model\Retailer\).
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a SimBLOX - . *
N :
With default values, each
— " _ e e - - Inventory should be steady at

400 units.

1 - Click the Run
button in the
Simulation
Controller to plot
results.

Customer Orders should be
. steady at 100 units.

Document Info

ion Controller
fcument:  Beer Garme Model

Component Property

o
Message
‘Validating Beer Game Model...

Creating simulation world from Beer Game Model

The analysis completedin 0.537 seconds
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I Save the timeseries viewer chart.

| 1-Click save As.

|l Save
Il Save fs
/= Open
_T Close

Recent

Print
Help
:] Options

B Ext

2 — Select the folder or location where you want to

timeseries viewer file in the same location as the

save thefile. It is highly recommended to put the

model to simplify organization.

SimBLOX
Ay gl Save As
[
( T » Documents »
( Organize Mew folder
ﬂ| Gallery Mame Date modified
Adobe
Download Basic Beer Game - 4 entities plus 2nd fact... 55
Basic Beer Game - 4 entities plus competi...  7/23/2025 5:49
Documen ts
Old - no BGOS PC - pmBLOX dil issue - V... 10/22/2024 %2
5 Pict
ViaSim Solutions - just BGOS
Mus Zoom
= Videos Basic Beer Ga

% iCloud Drive (Mac)

3 — Name the timeseries viewer file. Itis highly
recommended to use the same file name as the
model to simplify organization (e.g., “Beer Game
Model”). Notice that this file will have a different

extension (.tvw).

File name: | Beer Game Mode|

Save as type:  Timeseries Document (*.tvw)

» Hide Folders

Save Cancel

4 — Click Save.




Your screen should look like this, with 2 tabs (one for
the model and one for the timeseries viewer) both
sharing a similar name.
7 /

SimBLOX — a b4
Mavigatar
Event Notep:
Model Lay
Properties q
A
Inventories = l
— aOm J— [— [— Document Info
Document Info
|
T='v-|e
[imulation Controller 1
Document Beer Garme Model
Component Property
Cr: om Beer Game Model
The analysis completedin 0.537 seconds.




Now let’s add the “bump” in demand for the traditional beer game.

1 - Selectthe model tab to
get back to the model.

2 — Click on the Customer to

BeerBRIX

pimulation Controller

Beer Game Model : Mode

highlight its variables in the
Properties box on the right.

Properti

Fi=- | A
lter:N £ |
=/ Definition
Order Distributions {Edit value...}
(Edi value..)
0 O = =
>0 8 + Wmage IE System.Drawing Bt
o ity
Clistonier

Customer

Document: Beer Game Model

3 -Click on Orders and click
on the ellipses icon.

Component Property
Validating Beer Game Model...

The analysis completed in




This opens the Edit Orders dialogue
box for the Customer. By default, the

m =
]
= g
g 2
4
o
ke

Factory

m

T

&

v o)

- 3|8

o o3
B &
a m

[imulation Controller
Document: Beer Game Model

Component Property

Simulation Controller

x| step of the simulation).

orders start at 100 per week (per time

Hac
Properties )
CERY
o Edit Orders X FilterNone | (=) 2+
3 = Definition
e Order Distributions (Edit value...)
Units Ordered Orders (Edit value....)
- Display
100.00 + Image System.Drawing Bitmap
-~ = Identity
w | name Customer
> g]: - e — Tor
Factory
Distributor
Orders
Defines the orderbook profile (in units per week).
| oK | Cancel P
o
g Beer Game Model.

d from Beer Game Model
is completedin 0.537 seconds.

39



1-Click the green + icon
to add a line to the order

d spreadsheet.
Navigator Simulstion Contraller W Cut
F"%’%.::-:
e ;-;
0\_ Customer H
© > N | who
Factony Distribut

2 -0nthe newly added line, change the
1 to 15 to represent that the demand will
bump up at week 15 (time step 15). This
will allow the model to startin a steady
state of 100 orders/week until week 15.

SimBLOX

OK Cancel

3 —Enter 120 in the Units
Ordered column to represent

bumping up from 100 to 120
units perweek. This

represents a 20% bump in
demand.

Defines the arderbook profile (in units per week)

| 4 - Click OK.
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1 -Selectthe timeseries

viewer tab.
=] SimBLOX — O x
File | Ho ngs
o el =] £ Tl The new results should look like
| T this, with a small bullwhip effect

on the inventories of all the

Cmninen T T T entitiesin the supply chain.

2 —Click the Run
button in the
Simulation
Controller to plot
results.

S \ o
o I : I 1 1 1 ' '
a 60 81 100 12
Tima

cument: Beer Game Model - v

Component Property

Notice the bump in customer
demand from 100 units/week to
120 units/week starting at week
15 (time step 15).




Results can also be viewed in a table format and can be
exported to any data program (e.g., MS Excel spreadsheet).

= SimBLOX — =] X
e | Home Display Settings Vigm
5 = ::: iE;E R | e |2 @ Chart [-rJ Split Vertical
::___:j(f—zzsz. ~ 4 Edit Page Height 800 * g _ —_
idth 1200 3 ﬁ able [ —-‘E:h:—:nz:r::
* Beer Game Model : Timeseries Viewer I A
P e I 1-Select the Table icon. |
f Model Beer Ga.. BeerGa.. BeerGa... Beer Ga... BeerGa |
1 |SimBRIX Customer Retailer Wholes... Distributor Factory
2 |Variable Orders Inventory Inventory Inventory Inventory
3 _Times’Un... Units Units Units Units Units
Init 100.00 400.00 400.00 400.00 400.00
1 100.00  400.00  400.00 400.00  400.00 2 _ Data can be
2 100.00 400.00 400.00 400.00 400.00
3 100.00 400.00 400.00 400.00 400.00 0 d g
3 - Data Ca n be 3 4 100.00 400.00 400.00 400.00 400.00 VI ewe I n
. 9 5 100.00  400.00  400.00 40000  400.00
Copled by 10 i 100.00  400.00  400.00 40000  400.00 Spread Sheet
. 11 7 100.00 400.00 400.00 400.00 400.00
Selectlng the blu e 12 g 100.00 400.00 400.00 400.00 400.00 form at. Document Info
13 9 100.00 400.00 400.00 400.00 400.00
tl’l an gle h ere O nce |+ v 10000  400.00 40000 40000  400.00 -
.
nulation Controller o
cument: Beer Game Model d U
copied, the data
. Component Property Message
C a n b e p a Ste d I nto ‘Validating Beer Game Model...
Crea ation world from Beer Game Maodel
The analysis completed in 0.102 seconds.
a spreadsheet.




Beer Game on Steroids (BGOS)
Tutorial:

Example Scenario
30% increase in customer demand
Starting at week 15
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Change the “bump” in demand.

1 - Selectthe model tab to 2 —Click on the Customer to
get back to the model. -

highlight its variables in the

Sadsion e X o Properties box on the right.
P Prop =& Copy
Doc
Beer Game Model : Model Layout Properties 7
= o3 4|
BeerBRIX Root FilterNone £
- =/ Definition
l:’ Factory Order Distributions {Edit value...}
(Edi value..)
QE'.e'e‘:vsf D("D : . IES D B
= > 0 § + Emage ystem .Drawing . Bit
& e A, e
4 l:‘, “‘. > HE ,_-‘ Wholesaler | ] Cu_s1_omer
: Factory S ﬂ[ !
Distributor Retailer
1

3 -Click on Orders and click

. .
i .\ on the ellipses icon.
ocument: Beer Game Model < [+]
Component Property Message
Validating Beer Game Model...

Creating simulatio
The analysis completed in

om Beer Game Model

0.537 seconds.




= m =
= I I

g § ¢

@ 2 @

- =z &

¥ £ 8

= o

ki

o

Factory

m
(53}
w =]
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Simulation Controller
Document: Beer Game Model

Component Property

Message

o5 Edit Orders

>4

Distributor

Factory

o

‘Validating Beer Game Model ..

Theanalysis completedin 0.223 seconds.

SimBLOX

oK

1 —Enter 130 in the Units
Ordered column to represent
bumping up from 100 to 130
units perweek. This
represents a 30% bump in
demand.

name

Customer

Orders
Defines the arderbook profile (in units per week).

2 - Click OK.
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1 -Selectthe timeseries

viewer tab.
=] SimBLOX — O x
File | Ho ngs
o el =] £ Tl The new results should look like
| T this, with a small bullwhip effect

on the inventories of all the

Cmninen T T T entitiesin the supply chain.

2 —Click the Run
button in the
Simulation
Controller to plot
results.

100 _T/ §
\ Document Info
) | L | ' ' 1 ' '
] 5 = 100 12
Tima

cument: Beer Game Model - v

Component Property

Notice the bump in customer
demand from 100 units/week to
130 units/week starting at week
15 (time step 15).




Results can also be viewed in a table format and can be
exported to any data program (e.g., MS Excel spreadsheet).

= SimBLOX — =] X
e | Home Display Settings Vigm
5 = ::: iE;E R | e |2 @ Chart [-rJ Split Vertical
::___:j(f—zzsz. ~ 4 Edit Page Height 800 * g _ —_
idth 1200 3 ﬁ able [ —-‘E:h:—:nz:r::
* Beer Game Model : Timeseries Viewer I A
P e I 1-Select the Table icon. |
f Model Beer Ga.. BeerGa.. BeerGa... Beer Ga... BeerGa |
1 |SimBRIX Customer Retailer Wholes... Distributor Factory
2 |Variable Orders Inventory Inventory Inventory Inventory
3 _Times’Un... Units Units Units Units Units
Init 100.00 400.00 400.00 400.00 400.00
1 100.00  400.00  400.00 400.00  400.00 2 _ Data can be
2 100.00 400.00 400.00 400.00 400.00
3 100.00 400.00 400.00 400.00 400.00 0 d g
3 - Data Ca n be 3 4 100.00 400.00 400.00 400.00 400.00 VI ewe I n
. 9 5 100.00  400.00  400.00 40000  400.00
Copled by 10 i 100.00  400.00  400.00 40000  400.00 Spread Sheet
. 11 7 100.00 400.00 400.00 400.00 400.00
Selectlng the blu e 12 g 100.00 400.00 400.00 400.00 400.00 form at. Document Info
13 9 100.00 400.00 400.00 400.00 400.00
tl’l an gle h ere O nce |+ v 10000  400.00 40000 40000  400.00 -
.
nulation Controller o
cument: Beer Game Model d U
copied, the data
. Component Property Message
C a n b e p a Ste d I nto ‘Validating Beer Game Model...
Crea ation world from Beer Game Maodel
The analysis completed in 0.102 seconds.
a spreadsheet.




Beer Game on Steroids (BGOS)
Tutorial:

Example Scenario
10% increase in customer demand
Starting at week 15
Followed by a 20% decrease in customer demand
Starting at week 30
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Change the demand profile from the Customer.

1 —Selectthe model tab to 2 — Click on the Customer to
get back to the model. highlight its variables in the

yes Properties box on the right.

Properties
% !

=/ Definition

Beer Game Model : Model Layout

BeerBRIX Root FilterNone

\:’ Factory Order Distributions (Edit value...)
(Edi value..)
QE'.e'e':vse D(‘.D = ay
-~ - > + Wmage IE System.Drawing Bit
G2

—
> QE 4"‘*":1 = ity
Customer x. Cosomer
- TmplateVersion 1.0.0

Wholesaler

- § ‘
: F:‘:ry ) > QE

_—

Distributor Retailer

3 -Click on Orders and click
on the ellipses icon.

Document: Beer Garme Model < U

Component Property Message

Validating Beer Game Model...
om Beer Game Model

0.537 seconds.

Creating simulatio

The analysis completed in




2 - Click the green + icon
to add a line to the order

H spreadsheet.
_-_. Si X cut )
E Properties -ac
me Model
BeerBRIX g5 Edit Ord
t;:'%:::-. 'i;
QE jareh K
Init
0\. Custor >
@ n&, - QE | “h%
4
Factery Distributor
[

3 -0nthe newly added line, change the
16 to 30 to represent that the demand
will change at week 30 (time step 30).

Component Property Message
Validating Beer Game Model

Creating simulation werld from Beer Game Model
Theanalysis completed in 0.076 seconds

SimBLOX

0K Cancel

1—Enter 110 in the Units
Ordered column to represent
bumping up from 100 to 110
units perweek. This
represents a 10% bump in
demand at week 15.

Lugomer I

Defines the

| 5 - Click OK.

4 — Enter 90 in the Units
Ordered column to represent
dropping from 110 to 90
units perweek. This
represents a 20% decrease
in demand at week 30.
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1 -Selectthe timeseries
viewer tab.

2 — Click the Run
button in the
Simulation

Controller to plot
results.

- SimBLOX
e | Ho
:'-,::.;«"3: |u @ Chart rrgf'rli:' e
= E_EHE [_—-Iﬁli:—:
e T Temm— The new results

should look like this.

Document Info

cument: Beer Game Model < U

Component Property Message
PP

Notice the bump in customer demand from 100

units/week to 110 units/week starting at week 15 (time

step 15) and a drop in demand from 110 units/week
down to 90 units/week starting at week 30.




Results can also be viewed in a table format and can be
exported to any data program (e.g., MS Excel spreadsheet).

= SimBLOX — =] X
e | Home Display Settings Vigm
5 = ::: iE;E R | e |2 @ Chart [-rJ Split Vertical
::___:j(f—zzsz. ~ 4 Edit Page Height 800 * g _ —_
idth 1200 3 ﬁ able [ —-‘E:h:—:nz:r::
* Beer Game Model : Timeseries Viewer I A
P e I 1-Select the Table icon. |
f Model Beer Ga.. BeerGa.. BeerGa... Beer Ga... BeerGa |
1 |SimBRIX Customer Retailer Wholes... Distributor Factory
2 |Variable Orders Inventory Inventory Inventory Inventory
3 _Times’Un... Units Units Units Units Units
Init 100.00 400.00 400.00 400.00 400.00
1 100.00  400.00  400.00 400.00  400.00 2 _ Data can be
2 100.00 400.00 400.00 400.00 400.00
3 100.00 400.00 400.00 400.00 400.00 0 d g
3 - Data Ca n be 3 4 100.00 400.00 400.00 400.00 400.00 VI ewe I n
. 9 5 100.00  400.00  400.00 40000  400.00
Copled by 10 i 100.00  400.00  400.00 40000  400.00 Spread Sheet
. 11 7 100.00 400.00 400.00 400.00 400.00
Selectlng the blu e 12 g 100.00 400.00 400.00 400.00 400.00 form at. Document Info
13 9 100.00 400.00 400.00 400.00 400.00
tl’l an gle h ere O nce |+ v 10000  400.00 40000 40000  400.00 -
.
nulation Controller o
cument: Beer Game Model d U
copied, the data
. Component Property Message
C a n b e p a Ste d I nto ‘Validating Beer Game Model...
Crea ation world from Beer Game Maodel
The analysis completed in 0.102 seconds.
a spreadsheet.
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