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Problem: Bullwhip dynamics 
in a military missile program.

Significance: Bullwhip 
dynamics can cause 
significant inventory issues.

scmBLOX quantified 
performance at several 
critical suppliers and 
identified the maximum 
survivable disruption.

scmBLOX stress-tested the 
full supply chain with 
demand spikes to verify 
recoverability with 
acceptable limits.

Results:
Identified key warning 
signals and the “playbooks” 
for responding as required.
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