


Build the Beer Game



Brix Palettes 7

Navigator Simulation Cantraller

[ Model Layout [] DocStatus

2 g

v L

: & @ b
Monte Carle Solution Matrix Beer Hello scm~T

Properties Analysis~ Analysis~ Game ~ SimBLOX ~

Simulation Controller

Document:

| Component | Property

| Message

q b || Properties

3F

7% simBLOX Studio Mod...

[ Microsoft PowerPoint...

=0 LB MBCEBE SIS 5 a0am

This is what you should see when you open BGOS.




'@'_]QH 0

H
@ V. N[ Brix Palettes ["] Model Layout [/] DocStatus. @] F
E Navigator [+] Simulation Controll £ £ -
| i L g & Monte Carlo Solution Matrix Beer  Hello e
Event Notepad Properties Analysis~  Analysis~ Game ~ SimBLOX ~
Clipboard show/Hide BExtensions
Brix Palettes lill 4 b I|Properh'a
1 T
=21

1. Click on “New.”
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2. Click on “Model” then
highlight “Beer Game.”

This is @ SimBLOX version of the classic System Dynamics Beer Game
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Continue adding icons to the layout and dragging-connecting
arrows between each entity in the chain.

The full chain should be:
Factory 2 Wholesaler = Distributor > Retailer > Customer
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I It should be noted that any combination of factories connected |
stk =0 ¢4 warehouses connected to customers is possible. BGOS
automatically aggregates orders/shipments accordingly if, for
example, there are multiple customers connected to a single
warehouse.
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Order Distributions
Specifies how the orders to suppliers are distributed on a per-material basis.

Set the “% of Orders” to 100,
.| indicating that 100% of the Customer

Document: Beer Game 1
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In this case, if more than one Retailer was connected to the
Customer, the Customer could distribute orders in any way and
even change this distribution over time so that there is a shift in

orders as the simulation progresses.
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1. Click on the Customer again
to show its inputs.
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Orders (Edit value...)|
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2. Select “Orders” and
then click on the ellipses
button on the far right.

Defines the orderbook profile (in units per week).

Simulation Controller

Document: Beer Game 1

‘|\)6v\-|[

| Component | Property | Message

—

e A A ATATE

» | liv) viaSim email - Microso. .. " |33 Phase I Work " (&) Microsoft PowerPoint ...

SimBLOX Studio Mode...

L ®R L R MBELE B Z B LIS se9am




Templates  Analysis

¥ Brix Palettes [ Model Layout DocStatus L G
‘% et ‘% ks
— Navi [#] Simulation Controll il i
Paste 2| v Havigator ._lmu en et Monte Carle Solution Matrix Beer
Properties Analysis~ Analysis~ Game ~

‘ H ["] Event Notepad

G
|;| FAZE

Hello scm~T
SimBLOX ~ ‘

2 *Beer Game 1\'\

q [ Properﬁa: o

2. Type “10” in the first
column of the last row,
indicating that the change
in orders will occur on Day
10 of the simulation.
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1. Click on the green + sign
to add a change to the time
series of the orders. 3. Type “110” in the
second column of the last
0K Cancel

row, indicating that the
orders will increase from
100 up to 110 (and then
continue to be 110 for the
rest of the simulation).
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simulated.

Simulation Controller

Document: Beer Game 1 - | @ 6 ‘o' |[ ]

| Component | Property | Message |

. ) viaSim email - Microso. .. " |3 Phase II Work " [ Microsoft PowerPoint ... [ il Qg o IR F ™ B LR :eam




H : pla

e o

:5 ¥\ Brix Palettes ["] Model Layout [#] DocStatus %‘ @] @ EF
FA
Navigator || Simulation Controll . i = Fa
Paste ol R e & Monte Carlo Solution Matrix Beer  Hello sem=
Event Notepad [#] Properties Analysis~ Analysis~ Game ~ SimBLOX ~
Brix Palettes 2 'S “BeerGame 1,

B

[ New SimBLOX Studio Document

Document Templates

Model
Editor
Viewer

ga' Customer * ;
FactoryI

T

2. Click on “Viewer” then
highlight “Timeseries

1

Viewer.
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Timeseries
Viewer.
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Creating simulationworld from BeerGame 1
The analysis completedin 15.953 seconds.
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case, the model was saved as “Beer Game Model - Basic.blx”
and the viewer was saved as “Beer Game Model - Basic.viewer.”
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