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This is not your supply chain . . .
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Resilience is a system phenomenon.

The only way to understand and assess 
resilience is to treat the supply chain as a 
“system” and conduct what-if scenarios to 
see how it reacts, responds, and recovers to 
various changes.

We talk a lot about supply chain 
“resilience.”
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4 Common Methods for Increasing Resiliency
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The 5th Method: Coordinate Policies

Coordinate Policies
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Let’s walk through a simple what-
if scenario that considers LEAN 
activities.
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Let’s walk through a simple what-
if scenario that considers LEAN 
activities.

People have blamed LEAN for its 
brittleness. It has been called 
counter-productive to resilience.
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Scenario 2:
25% Increase in 

Demand
(20 Weeks)
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Metric OEM T1

Amplitude 63% 141%

TTR (Wks) 34 50

Cycles 2 4

Metric OEM T1

Amplitude 63% 146%

TTR (Wks) 34 42

Cycles 2 3

Metric OEM T1

Amplitude 63% 152%

TTR (Wks) 34 37

Cycles 2 2

Metric OEM T1

Amplitude 68% 106%

TTR (Wks) 45 45

Cycles 1 2

Metric OEM T1

Amplitude 68% 119%

TTR (Wks) 45 55

Cycles 1 1

Metric OEM T1

Amplitude 68% 121%

TTR (Wks) 45 51

Cycles 1 1

Metric OEM T1

Amplitude 68% 92%

TTR (Wks) 56 55

Cycles 1 2

Metric OEM T1

Amplitude 68% 102%

TTR (Wks) 56 59

Cycles 1 1

Metric OEM T1

Amplitude 68% 103%

TTR (Wks) 56 57

Cycles 1 1



Scenario 3:
25% Increase in Demand

(20 Weeks)
Tier 2 Added
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Metric OEM T1 T2

Amplitude 68% 126% 214%

TTR (Wks) 44 51 45

Cycles 1 2 3

Metric OEM T1 T2

Amplitude 69% 111% 175%

TTR (Wks) 50 58 66

Cycles 1 1 2

Metric OEM T1 T2

Amplitude 68% 100% 145%

TTR (Wks) 59 54 78

Cycles 1 1 1



Scenario 4:
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All High All Med All Low

Metric OEM T1 T2 T3

Amplitude 57% 95% 157% 211%
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Metric OEM T1 T2 T3

Amplitude 57% 89% 135% 203%

TTR (Wks) 63 82 79 100

Cycles 1 1 2 2

Metric OEM T1 T2 T3

Amplitude 56% 80% 112% 156%

TTR (Wks) 58 72 68 91

Cycles 1 1 2 2
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All High

Only Tier 3:
50% Reduc?on in Produc?on CT,

50% less Safety Stock

Metric OEM T1 T2 T3

Amplitude 57% 95% 157% 211%

TTR (Wks) 58 72 68 91

Cycles 1 2 2 6
UNSTABLE WHEN SUPPLIER 

IS AT THE END OF THE 
BULLWHIP!



All High

All:
50% Reduction in Production CT,

50% less Safety Stock

Metric OEM T1 T2 T3

Amplitude 47% 50% 55% 62%

TTR (Wks) 50 48 63 68

Cycles 1 1 1 1

Metric OEM T1 T2 T3

Amplitude 57% 95% 157% 211%

TTR (Wks) 58 72 68 91

Cycles 1 2 2 6
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Experts talk about sharing 
data with your suppliers.
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Experts talk about sharing 
data with your suppliers.

The more resilient approach 
is to share your policies.
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The Challenge:
Balancing Efficiency and Resilience
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The Challenge:
Balancing Efficiency and Resilience

What good is 
optimizing 
leaves here . . .

. . . when you should have taken 
this branch to begin with.
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The Challenge:
Balancing Efficiency and Resilience

Now we 
optimize!
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The foundation for building 
resilient supply chains.

Questions?


