
Problem: Choke points in a 
military helicopter supply chain 
program.

Significance: Choke points 
represent single points of failure 
in supply chains.

scmBLOX analyzed capacities 
at several choke points to 
ensure suppliers could support 
multiple order/demand 
streams.

scmBLOX validated ability of 
supply chain to withstand 
shocks and remain viable over 
the life of the program.

Results:
$900M cost 
avoidance


	Slide 1

