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overview.

scmBLOX has a proven track record of showing how 

disruptions and major changes occurring anywhere in the 
supply chain can impact your operations and pro<tability.

Essentially, scmBLOX is the foundation for building 
resilience into your supply chain.
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The new reality.

Covid, the Suez and Panama Canals, the Red Sea, extreme 

weather events, etc. have shown us that long-term, 

strategic risks and issues have huge impacts . . .

. . . but the software tools and techniques that we use 

today are insuf)cient for analyzing and addressing these 

types of risks.
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The problem.

We have big risks.

We can’t understand and solve them.

Long-term pro$tability is uncertain.
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“Supply chain management” is a misnomer.

Today’s leaders do not manage “supply chains.”

They manage pieces of the supply chain.

They manage suppliers, orders, inventory, etc.

They rarely look at the entire supply chain.

There is a critical, unmet market need for this capability.
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Strategic risk paradox.

© 2024 SCRM Consortium, LLC Con4dential Information  and Enhance International Group, LLC
Unauthorized Reproduction/Distribution is Prohibited 

We spend 42% of time on 
operational risks that 
create only 9% of total 

8nancial impact.
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Strategic risk paradox.

© 2024 SCRM Consortium, LLC Con4dential Information  and Enhance International Group, LLC
Unauthorized Reproduction/Distribution is Prohibited 

But we only spend 6% of time 
on strategic risks that create 
86% of total 8nancial impact.
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What tool do we use? A spreadsheet!

We use the simplest, 
least expensive tool to 

address major 

strategic risks and 
issues worth $Ms and 

even $Bs!
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Market need.

Legacy supply chain tools just weren’t 
designed for this level of insight….     
a new approach is needed.
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Real-world examples.

$300M

($240B)
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Stress-test from top-to-bottom-to-top.

Check entities for their vulnerability.

Test operational impacts of disruptions 
anywhere in the supply chain.

Determine weak points and recoverability.

Improve resiliency and recovery times.

can stress-test
supply chains.
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extends current capabilities.

・Quanti8ed ROI
・True top-to-bottom viz
・Increased resiliency
・Greater robustness
・Lower risk
・Long-term pro8tability
・Market leadership

=+
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Current network methods are insufFcient.

Network optimization 
techniques only look at these 
steady-state situations. They 

are single-point solutions.
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Current optimization methods are insufFcient.
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Currently, no methods look at the 
dynamic adjustments and 

transitions that occur between 
the steady-state situations.
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Ex: DoD helicopter program

- Analyzed capacities at several “choke 
points” to ensure key suppliers could 
support multiple demand streams.

- Validated ability of supply chain to 
withstand several shocks and remain 
viable over the life of the program.

- Results: $900M cost avoidance
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Ex: DoD aircraft program

- Evaluated inventory positioning at 
various locations within the supply chain.

- Analyzed trade-offs of moving 
inventories to multiple locations.

 - Determined methods for minimizing 
bullwhip effect on operations.

- Results: $1.2B cost savings

29%

50%

21%

Bullwhip effect:
No intervention

Bullwhip effect:
Added capacity

Bullwhip effect:
Buffer inventory
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Ex: DoD missile program

Part 10

Part 2

Part 18
Part 8

Part 21
Part 16

Part 17

Part S 5

Part 3

Part 9

Part 11
Part 12

Part 4

Part 5
Part 6

Part 7

35% 65%

Part 22

Part 23

OEM

Part 13

Part 14

Part 15 0.00 12.00 24.00 36.00 48.00 60.00
Months

0

2000

4000

1: Demand Profile 2: Orders 2 3: RM 2 4: Capacity 2 5: Ship Orders 2

1
1 1 1 1

2
2 2 2 2

3 3
3 3 3

4 4 4 4 4

5
5 5 5 5

2

0.00 12.00 24.00 36.00 48.00 60.00
Months

0

2000

4000

1 1 1 1 1

2
2 2

2 2

3 3 3 3 3

4
4 4 4 4

1: Demand Profile 2: Orders 15 3: RM 15 4: Ship Orders 15

15

- Calculated performance at several critical 
system suppliers.

- Stress-tested supply chain with demand spikes 
to verify recoverability with acceptable limits. 
IdentiMed the maximum survivable disruption.

- Results: IdentiMed a key early warning indicator 
and plans for responding as required.



– CONFIDENTIAL – DO NOT DISTRIBUTE –© J. CHRIS WHITE 2024 18

Understand vulnerabilities related to:
◦ Demand variability
◦ Sole sourcing vs. multiple sources
◦ Long lead times
◦ Disruptions or delays

Quantify resiliency in terms of:
◦ Volatility of oscillations in inventory and production rates
◦ Recovery speed to reach new demand levels
◦ Ability to dampen potential spikes

Improve performance in terms of:
◦ Reallocation or movement of inventories
◦ Alterations of ordering patterns to minimize volatility
◦ Adding or removing suppliers for contingencies
◦ Investing in additional production capacity for surges

can . . .
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The team.

J. Chris White
President
• MIT – Aerospace Eng
• Univ of Mich – Industrial Eng
• 25 yrs experience in A&D supply 

chains
• Lean Six Sigma Master Black Belt
• Government contracting
• Product development
• Modeling & simulation
• Published author

Robert M. Sholtes
VP of Development
• UIUC – Aerospace Eng
• Wash Univ – Public Policy
• 25 yrs experience in A&D 

supply chains
• Government contracting
• Application programming
• Data visualization
• Modeling & simulation
• Published author

USAF BGEN (Ret) Robert Mans=eld
Supply Chain Executive
• USAF Retired Brigadier General 

(34 yrs)
• USAF Director of Supply
• Fully quali_ed Joint Service Of_cer
• Member of Defense Science Board
• Member of MDA Transforming 

Defense Supply Chain Technical 
Advisory Board

• Director of Global Supply Chain 
Service, Lockheed Martin

Maria Villablanca
Strategic Advisor
• Univ of Florida – Poly Sci
• Supply chain influencer
• Host of Transform Talks 

Podcast Series
• 100 Most Influential Women 

Supply Chain Leaders
• Co-Founder and CEO of 

Future Insights Network
• Keynote speaker
• Published author


