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Outcomes from using the Strengthening Teamwork Toolboxx:
• An awareness of the power of accountability and why it is important on teams
• Insight into how to build a team culture where everyone feels like they belong
• An understanding on how to build empathy with others to support better relationships
• Key knowledge about how to build psychological safety on teams

Micro 
Insights

Micro 
Challenge

Micro 
Meeting

Micro 
Brief

Micro 
Talk

A
cc

ou
nt

ab
ili

ty
Be

lo
ng

in
g

E
m

p
at

hy
Ps

yc
ho

lo
g

ic
al

 
Sa

fe
ty

Toolboxx: Strengthening Teams


