
2021-2022 Nita M. Lowey 21st Century Community Learning Centers (CCLC),  
Cycle 11, Year 1 
Competitive Grant Application: Due 11:59 p.m. CT, January 21, 2021    

TEA will only accept grant application documents by email, including competitive grant 
applications and amendments. Submit grant applications and amendments as follows: 
 
Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Application stamp-in date and time

Grant period: From 07/01/2021 to 07/31/2022

NOGA ID

Pre-award costs: ARE NOT permitted for this grant

Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by 
Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176) 

Refer to the program guidelines for a description of any required attachments.

Authorizing legislation:

Required attachments: 
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Amendment Number
Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 
1. Applicant Information
Name of organization

CDN Vendor ID ESC DUNS

Address City ZIP Phone

Primary Contact Email Phone

Secondary Contact Email Phone
2. Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form 
a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, 
correct and that the organization named above has authorized me as its representative to obligate this organization in 
a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in 
accordance and compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as 
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of 
Grant Award (NOGA): 

Grant application, guidelines, and instructions
General Provisions and Assurances
Application-Specific Provisions and Assurances

Debarment and Suspension Certification
Lobbying Certification
ESSA Provisions and Assurances requirements

Authorized Official Name Title Email 

Phone Signature

Grant Writer Name Signature
Grant writer is an employee of the applicant organization. Grant writer is not an employee of the applicant organization.

Campus name

Date

Date
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Amendment #Vendor IDCDN

3. Shared Services Arrangements
Shared services arrangements (SSAs) are permitted for this grant. 
Check the box below if applying as fiscal agent. 

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will 
enter into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants 
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA 
members, and submitted to TEA before the 80% reserve on the NOGA is lifted.

4. Identify/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. 
Describe your plan for addressing each need. 

5. SMART Goal
Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable, 
Achievable, Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant. 

6. Measurable Progress
Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward 
meeting the process and implementation goals defined for the grant.
First-Quarter Benchmark

Quantifiable Need Plan for Addressing Need
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6. Measurable Progress (Cont.)
Second-Quarter Benchmark

Third-Quarter Benchmark

7. Project Evaluation and Modification
Describe how you will use project evaluation data to determine when and how to modify your program.  If your 
benchmarks or summative SMART goals  do not show progress, describe how you will use evaluation data to 
modify your program for sustainability.

Amendment #Vendor IDCDN
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8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee 
must comply with these assurances. 
Check each of the following boxes to indicate your compliance.

Amendment #Vendor IDCDN

1. The program will take place in a safe facility that is properly equipped and easily accessible.

3.  The program will target students who primarily attend schools eligible for schoolwide programs under ESEA as 
amended, Section 1114 and the families of such students. 

4. Applicants that receive priority points for serving: 1) students in schools implementing comprehensive support 
and improvement activities or targeted support and improvement activities under ESEA as amended, Section 
1111(d) and other schools determined by the local education agency to be in need of intervention and support and 
2) students who may be at risk for academic failure, dropping out of school, involvement in criminal or delinquent 
activities or who lack strong positive role models assure that they will target these students.  

6. The community has been given notice of an intent to apply and the application and any waiver request will be 
available for public review after submission of the application. 

9. The applicant agrees to all applicable program-specific assurances as described in the 2021-2022 Nita M. 
Lowey 21st Century Community Learning Centers (CCLC), Cycle 11, Year 1 Program Guidelines.

2.  The proposed program was developed, and will be carried out, in active collaboration with the schools that 
participating students attend, including through the sharing of relevant data among the schools, all participants of 
the eligible entity, and any partnership entities in compliance with applicable laws relating to privacy and 
confidentiality and in alignment with the challenging state academic standards and any local academic standards. 

5. The applicant provides assurance that program services and activities to be funded from this grant will be 
supplementary to existing services and activities and will not be used for any services or activities required by 
state law, State Board of Education rules, or local policy. Funds will be used to increase the level of state, local, 
and other non-federal funds that would, in the absence of funds under this part, be made available for programs 
and activities authorized under this part, and in no case, supplant federal, state, local, or non-federal funds. 

 

7. The applicant provides assurance that the application does not contain any information that would be protected 
by the Family Educational Rights and Privacy Act (FERPA) from general release to the public. 

 

8. The applicant provides assurance to adhere to all Statutory Requirements, TEA Program Requirements, and 
Performance Measures, as noted in the 2021-2022 Nita M. Lowey 21st Century Community Learning Centers 
(CCLC), Cycle 11, Year 1 Program Guidelines, and shall provide the Texas Education Agency, upon request, any 
performance data necessary to assess the success of the grant program. 
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9. Statutory/Program Requirements
1. Applicants are required to evaluate community needs and resources and describe the results, including the
resources available in the community, and how the program strategies and activities proposed to be carried out in
the center(s) will address the identified needs of students and their families. In alignment with the information
provided in the application, Part I: Identify Address Needs, please provide the following information related to needs
assessment.
a. Describe the needs assessment process, center-level needs assessment process, multiple sources of data used,
and stakeholder feedback that occurred for this grant application.
b. Describe the results including the student population deemed “most in need” for each campus proposed to be
served and provide the estimated number of students that meet the need-based criteria, including the percent of
eligible students at the campus that the program plans to serve.
c. Describe the plan for how the center will continually assess and recruit the students most in need and how the
plan addresses the needs of working families.

Amendment #Vendor IDCDN
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9. Statutory/Program Requirements (Cont.)
2. Programs must help students meet academic standards as defined by the measures of effectiveness (i.e., growth 
in state assessment, improved GPA, increased school day attendance, improved school day behavior, and 
increased student engagement in learning) listed in the Purpose of Program section of this RFA. (See Program 
Guidelines) Describe how the proposed program design will positively impact this set of measures at the grant and 
center levels. Provide data and SMART goals describing the expected estimated impact over time on one or more 
measure.

Amendment #Vendor IDCDN
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9. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

3. Describe the proposed program activities and how they are expected to improve student academic achievement 
and overall student success. Include a plan for how the center-level programs will coordinate with the regular school 
day to address student needs and integrate program activities with the curricular program of the campus. Address 
activity oversight and how the program will ensure that activities are engaging for students.
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9. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

4. Describe the planned partnership between the applicant and the proposed eligible partner organization. Include 
how the partnership will contribute to achieving stated objectives and sustaining the program over time. Check the 
box if applying for priority points for such a partnership. To receive priority points, the applicant must provide 
information that demonstrates the activities proposed in the application are, as of the date of the submission of the 
application, not accessible to students who would be served; or that it would expand access to high-quality services 
available in the community.   
 
TEA will provide the same priority to an application submitted by a local education agency (LEA) if the LEA 
demonstrates that it is unable to partner with a community-based organization in reasonable geographic proximity 
and of sufficient quality to meet the requirements of this grant. Check the box if applying for priority points under this 
special rule. If this box is checked, provide clear relevant evidence that the LEA is unable to partner with a 
community-based organization in reasonable geographic proximity and of sufficient quality to meet the 
requirements.

This applicant is part of a planned partnership The applicant is unable to partner



701-21-102 2021-2022 Nita M. Lowey 21st CCLC Cycle 11, Year 1RFA/SAS # Page 9 of 15

For TEA Use Only: 
Adjustments on this page have been confirmed with ____________ by _____________ of TEA by phone / fax / email on ___________.

9. Statutory/Program Requirements (Cont.)
5. Explain how the program will apply best practices, including research- or evidence-based practices, to provide 
educational and related activities that will complement and enhance academic performance, achievement, 
postsecondary and workforce preparation, and positive youth development of the students.

6. Describe the transportation needs of participating students and how those needs will be addressed. Specifically 
describe how students participating in the program will travel safely to and from each center and home.

Amendment #Vendor IDCDN
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9. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

7. If awarded, applicants must disseminate information about the community learning center, including its location, 
to the community in a manner that is understandable and accessible. Please describe the applicant's plan to inform 
the community about the center and participating in the program.

8. Demonstrate how the proposed program will coordinate federal, state, and local programs and make the most 
effective use of public resources at each campus served. If applying for Program Priority 1- Program Integration, 
include a description of how the grant program will integrate with other TEA or local initiatives designed to increase 
specific academic student outcomes. Use data to explain how the program will realistically impact short- and long-
term goals for student academic achievement.
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9. Statutory/Program Requirements (Cont.)
9. Describe a preliminary plan for how the community learning center will continue after funding under this grant 
ends. Include how the resources provided by this grant will assist the program in local sustainability efforts.

10. If the program plans to use volunteers in activities carried out through the community learning center(s), 
describe how the program will encourage and use appropriately qualified persons to serve as the volunteers. 
Explain the policy for screening and placing volunteers. If the entity does not plan to use volunteers, please indicate 
that in the space provided. (Choosing not to use volunteers will not lower review scores)

Amendment #Vendor IDCDN
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9. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

11.The level of attendance in the program (i.e., dosage) is correlated with certain positive student outcomes. 
Describe the program's strategies for recruiting and retaining students in the program over time. Provide SMART 
goals specifically related to student attendance targets and dosage for a typical school year (fall, spring) and 
separately for summer. 

12. Describe how the center-level needs assessments informed the proposed center operations schedule and 
corresponding staffing and budget plans. Describe how the plan will help meet the measures of effectiveness and 
student service targets while maintaining center-level quality.
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10. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any 
groups that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving 
services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this 
grant, as described below.

Group Barrier

Barrier

Barrier

Barrier

Group

Group

Group

11. PNP Equitable Services
Are any private nonprofit schools located in the public school attendance zones of the campuses and feeders 
proposed to be served by the centers in the application?

Yes No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next 
page.
Are any private nonprofit schools participating in the grant?

Yes No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next 
page.
Assurances

The applicant assures that it discussed all consultation requirements as listed in Section 1117(b)(1), and/or 
Section 8501(c)(1), as applicable with all eligible private nonprofit schools.

The applicant assures the appropriate Affirmations of Consultation will be provided to the TEA Private Schools 
Ombudsman in the manner and timeline to be requested.

Equitable Services Calculation 
1. Total 21st CCLC program enrollment for all centers

2. Enrollment in 21st CCLC of students attending participating private schools

3. Total 21st CCLC program and participating private school students (line 1 plus line 2)

4. Total year 1 proposed grant budget for serving students in all centers 

5. Applicant reservation for required staff payroll.

6. Total grant amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil grantee amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

Grantee's total required ESSA PNP equitable services reservation (line 7 times line 2)

Amendment #Vendor IDCDN

The applicant assures that the total grant award requested includes any funding necessary to serve eligible 
students from private nonprofit schools within the attendance area of the public schools to be served by the grant.
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12. Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts 
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During 
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

TOTAL GRANT AWARD REQUESTED:

Direct and indirect administrative costs: 

Amendment #Vendor IDCDN

Payroll Costs

Professional and Contracted Services

Supplies and Materials

Other Operating Costs

Capital Outlay

2.

4.

7.

9.

12.

14.

15.

19.

20.

18.

17.

16.

13.

11.

10.

8.

5.

6.

3.

1.
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Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding. 
An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may 
be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget 
attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three 
copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed 
page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget 
template.  

You may duplicate this page.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the 
right, describe the changes you are making and the reason for them.  
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please 
include the budget attachments with your amendment.

Amendment #Vendor IDCDN

Negotiated Change or AmendmentSection Being Negotiated or Amended
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Dr. M. L. Garza Gonzalez
In program year one:  MLGG CCLC program will positively impact academic performance by narrowing the performance gap with the state assessments with 80% of regular program participants meeting Adequate Yearly Growth targets or MEETS on STAAR; Fluency on TPRI/Circle, TXKEA); advancement (95% students will be promoted to the next grade level, 10% increase in GPA);  school will increase attendance (95 % overall)  discipline referrals ( 5% decrease).
Benchmark exams (STAAR) will indicate 80% of regular program participants will achieve 25% growth towards adequate yearly progress or MEETS on the State standards in MATH READING SCIENCE STAAR/TPRI/Circle/TXKEA)Program attendees will reach or exceed goal of (96 % attendance ); program attendees will demonstrate 10% higher attendance rates verses non attendees. Disciplinary referrals will decrease 5% from previous year, same reporting period.Grades will be used to measure the likelihood of promotion (80% of program attendees will be passing all subjects),
Benchmark exams (STAAR/STAR/TPRI/TEMI)will indicate 80% of regular program participants will achieve 50% growth or more towards their  growth goal of adequate yearly progress towards Meets or will MEETS on the State standards in MATH READING SCIENCE STARR(TPRI/Circle/TXKEA)Program attendees will reach or exceed goal of (96 % attendance); program attendees will demonstrate 10% higher attendance rates verses non attendees. Disciplinary referrals will decrease 5% from previous year, same reporting period.Grades will be used to measure the likelihood of promotion (80% of program attendees will be passing all subjects),50 % of regular program participants will have participated in one or more Career and College Activity
Benchmark exams (STAAR/STAR/TPRI/Circle/TXKEA)will indicate 80% of regular program participants will achieve  75% growth or more towards their  growth goal of adequate yearly progress towards Meets or will MEETS on the State standards in MATH READING SCIENCE STARR(TPRI/Circle/TXKEA)Program attendees will reach or exceed goal of (96 % attendance ); program attendees will demonstrate 10% higher attendance rates verses non attendees. Disciplinary referrals will decrease 5% from previous year, same reporting period.Grades will be used to measure the likelihood of promotion (80% of program attendees will be passing all subjects),
    MLGG  has created a plan that will utilize both quantitative and qualitative data. An evaluation team will ensure that the evaluation plan aligns with the Program Milestones and Objectives. Further, the evaluation plan was created with the intent of using the formative evaluation reports to form the basis of the Program's Continuous Quality Improvement initiative.     At the time the grant is awarded, the ACE Planning team will meet with the External Evaluator (EE) to finalize the comprehensive evaluation process.  After reviewing the SMART goals and objectives the team will coordinate with the EE on filling in the sections on the Logic Model.   The Logic Model sets the tone and lays the groundwork for what data will be used, how will it be collected, when will it be collected, who will be responsible,  how will it be reported and to whom;  how will first, second and third quarter benchmarks be used to make program modifications.       The Evaluation plan calls for continuous quality improvement via the collection of qualitative (i.e., observations, surveys and focus groups) and quantitative (e.g., student report cards, benchmark exams, attendance logs, etc.) data. This rigorous evaluation plan will allow for complete, comprehensive, and meaningful evaluations of the entire ACE Program and will ensure that evaluation results are used to improve program operations and quality.     The EE is expected to make several observational site visits to the school and four (4) quarterly data briefing conferences with the planning team. The EE will meet with the ACE planning team (project director/center director, principal, parent engagement specialist, curriculum coordinators and any additional members.)  They will review the data and identify any summative benchmarks or summative SMART goals that are not showing adequate progress.  Changes to the program will be made based on the data. Parent, students and teachers will be asked for feedback through survey/focus groups, as to which modifications are best suited.      In addition to the EE the project director and CCLC planning team will meet monthly to review the data, make program corrections, identify students to recruit, address concerns with attendance and perform continuous program improvement. 
     The school followed the Planning Guide from the US Dept of Ed., You for Youth Managing Your 21st CCLC to develop the needs assessment.  The guide recommends using qualitative and quantitative school-level data, student-level data and student voice data as the basis for program planning.  The school included multiple sources of data including state assessment data, benchmark data and student surveys. The Trustees, parents, community members, teachers and students were consulted. Focus groups were established as part of the planning and implementation.     School level Data: School level data The school is 93% economically disadvantaged (state 59%); 98% minority (state 72%); has a 34.7 % mobility rate which is high compared to the state (15.4%); many of the high mobility students move to MLGG due to problems at an area school; the school is and located in a high crime area for the inner city of Corpus Christi.   The school was designated a Campus In Need of Improvement (CIP) in and hired a new leadership team in 2018.  The school was closing the performance gap in 2019 and was on track for the 2020 year, prior to the pandemic.      Student level Data: The  SCHOOL earned a D(60-69) 2019 .  However, MLGG rating was based on the high school data,which was closed in 2018 due to lack of enrollment.  Restructuring as a pre-k through 8th program, MLGG has put its efforts and resources into growing and improving the primary, elementary and middle school program.   The students who are approaching or above standard on all subjects increased  to 63%.Group                                  Math                             Reading                         Science                        All Subjects                                               2019                                2019                              2019                               2019Campus                                26%                                  31%                                38 %                              30%                  State                                      52%                                  48%                                 54%                              50%               The committee identified the students who are designated 'at risk'; students who have needed behavioral intervention(attendances, office referral or counseling); students whose grades are below 70% and students who have had anxiety related to the Covid 19 pandemic. Practically speaking 100% of the students fit this need. By diving deeper , the committee targeted those who are behind in reading, math and science.  The school is targeting 100 students to be regular attendees.  Each nine weeks students who are not participating will be evaluated to see if they should be recruited.     Student Voice and Choice: Due to the pandemic, the planning team used a survey to determine what activities the students would like to see.  The team researched what program activities would best address the targeted needs.  A second survey was done to rank the proposed offerings to parents, teachers and community members. The final results demonstrated the needs could be served with programming that students were motivated to attend, parents were eager to support, and the staff research indicated would address the needs. The planning team will use the SAFE planning method to ensure that all programming is Sequenced , Active, Focused and Explicit.      As part of the External Evaluation process and continuous program improvement, quarterly evaluation will take place.
CCLC program will help students meet academic standards as defined by measures of effectiveness:growth in state assessment, improved GPA, increased school day attendance, improved school day behavior, andincreased student engagement in learningMLGG  is targeting the students who need the support and who attend regularly (Specific) MLGG  uses State assessment data as a pre -and post program to measure outcomes (Measurable)MLGG  uses realistic growth rates for regular students who engage in the program (Achievable) MLGG  uses relevant goals because math and science both were identified as an important need. (Relevant)MLGG  has Milestones and End of Program goals that are assessed annually in late spring. (Time Bound)By the end of the program year five, 70% of the regular program participants, who have attended 2 or more years) will achieve Meets or Exceeds on the STAAR Reading Exam or (TPRI) By the end of the program year five, 56% of the regular program participants, who have attended 2 or more years) will achieve Meets or Exceeds on the STAAR Math Exam or (TEMI); By the end of the program year five, 58% regular program participants will achieve Meets or Exceeds on the STAAR Science Exam Annual Milestones            Baseline EOY 0        EOY 1            EOY 2           EOY 3           EOY 4            EOY 5MATH STARR/TEMI                  26%                 32%               38%               44%              50%                56%SCIENCE STARR                      38 %                42%               46%               50%              54 %               58%READING STARR/TPRI             31%                38%                46%               54%              62%               70%DISCIPLINE REFERRALS       100%                95%                90%               85%              80%                75%    By the end of the program End Of Year 5(EOY 5) student discipline referrals will decrease 25% over baseline year.  (-5% per year, Y1 - Y5) based on actual number tabulated at the end of each academic year. 20% of students who regularly attended the MLGG CCLC program will demonstrate an increase positive attitude towards coming to school based on pre- post  annual surveys .10% of students regularly attend the MLGG CCLC program will demonstrate an increase in school attendance95 % of program participants will have participated in one or more Career and College Activity measured by EOY  Program Attendance Data. 
     MLGG will use the (Sequenced Active, Focused and Explicit) program planning model recommended by the Afterschool Alliance. SAFE’s four evidence-based best practices were associated with significant improvements in students’ self-concept, positive social behaviors, reducing negative conduct, and improving test scores and attendance rates ( Durlak, Wesissberg, 2011).  SAFE is: SEQUENCED set of learning activities to achieve skill objectives;  ACTIVE learning techniques to help participants acquire targeted skills;  FOCUSED attention and time on skill development; and EXPLICIT objectives for the skills being taught. SAFE is a planning tool to ensure the planned activity meets the requirements.     The initial planning process used the SAFE model to develop the activities to address targeted need.  These SAFE program activities were aligned with the current years scope and sequence of the regular school day curriculum as part of the planning process. The curriculum coordinator will work directly with the after school staff and the teaching staff to ensure program alignment.  The Center director will attend grade level curriculum meetings.        The CCLC program will positively impact academic performance, attendance, discipline referrals, advancement, graduation rates and career competencies by utilizing evidence-based programs and practices and by using continuous quality improvement processes to ensure informed decision making.Improved academic performance will be achieved by:     Homework/Tutoring Center was identified as the most important program to working parents. Students will be identified by the teachers/curriculum Coach for appropriate placement in Homework Assistance and/or Strategic tutoring which will utilize a number of strategies:Grouping ( Individual, small group, peer and cooperative). Strategic tutors are trained to assist the students needs as part of ongoing improvement.      Youth Leadership Development Skills (LDS)/Social and Emotional Learning (SEL) will be used to address Academic and emotional needs.  Anxiety, depression and other emotional concerns have impacted in a significant increase in behavioral concerns, attendance issues and lack of student engagement.  LDS and/or SEL are often Problem Base Learning activities which enable children to: make positive changes, feel empowered not helpless,  take personal responsibility, gain confidence, creatively solve problems, work in  teams, and work collaboratively. (Peterson, 2015) By their very nature LDS, SEL, and PBL are Active learning designed to engage participants in  hands on activities, while requiring them to use evaluation, application and synthesis level thinking skills. Leadership Skill Development equips youth with good communication, decision making,critical thinking and problem solving skills.  (CCL.Org 2020) As part of the continuous improvement process, the evaluation is based on the factors included in the principles of effectiveness.  The results of the evaluation will be: (1) used to refine, improve, and strengthen the program and to refine the performance measures; (formative)  and (2) made available to the community as part of the continuous improvement process.  
       Dr. M. L. Garza-Gonzalez (MLGG) is partnered with the following strategic partners, Gulf Coast Council of La Raza (GCCLR); and Reforesttexas.com.  GCCLR is a non-profit 501 (c) (3) organization. The original mission of the GCCLR was to promote the Social, Economic, educational, Emotional, and Physical wellbeing of troubled youths and their families. However, today, our mission has been extended and has evolved to include the advocacy of Civil Rights for the Latino Community, the importance of voter registration and voting; collaborating closely with our National Affiliate and other non-profit agencies with similar interests, and is the state Charter Holder of the Dr. M.L. Garza-Gonzalez Open-Enrollment Charter School in Corpus Christi, Texas.      GCCLR will continue to support MLGG school and will work to recruit mentors and volunteers to the school.Realizing that trees are a solution to global warming, students in Texas wanted t know why we didn't start planting trees.  TASS inc. a non-profit 501 (c) (3) corporation started a service learning program called REFOREST TEXAS in local schools based on students request.  TASS Inc. provides curriculum, materials, seeds, trees and Adult Mentors to the school.  For the 21st Century CCLC program, Reforest Texas will help the students to plan and develop a school garden.  As part of the garden, Reforest Texas will provide the students with a variety of fruit and nut trees to plant an orchard on their campus, assist the students in doing community outreach to expand their tree planting to the surrounding city area.      Students involved in the Service Learning Program develop leadership skills, communication skills, self esteem and learn to take personal responsibility.  Often times the students make presentations to city councils, other service organizations and learn to run an informational campaign. Many possibilities exist as part of the program.  Most importantly, the program is student centered and student directed.  An advisor assists the students in developing their unique project.  Reforest Texas provides resources to assist the program.      According to NASA if every person grew one tree (7 billion) the world would add 16 years to current climate change levels!  The student's discussed how parts of South Texas are ideal for growing trees.  During year one  students at the first school decided that they wanted each to plant one tree this year(7 trees).  In 2019-2020 the program was offered at 7 campuses and the students planted 200 trees, and sprouted 900 seedlings.  One seedling tree per student was taken home to plant with a family member and 450 donated to the Reforest Texas Project in Alice Texas, Live Oak and Beeville Texas.  The 450 seedlings are grown for 3 years prior to transplanting in previously forested parts of Texas.  It is estimated that 900 trees reduces the carbon footprint of one American.    Due to Covid-19 pandemic, the fall Reforest Texas program, did not add any new participating schools. MLGG is one of the original seven partners and as such, is a showcase for the Reforest Texas initiative.     Once the pandemic is over and restrictions are eased, MLGG plans to increase the number of strategic partnerships to include the library, museums, Boys and Girls Clubs and other community organizations.   
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The ACE program was designed using the latest research related to best practices for afterschool programs. These best practices include: 1) Intentional programming using the SAFE method; 2) Hiring high-quality staff; 3) Creating and maintaining effective partnerships; 4) Using evidence-based strategies; and 5) Utilizing a formative program evaluation. (You for Youth)Intentional programming using the SAFE means that every activity is Sequenced, Active, Focused, and Explicit.Sequencing skills allows youth to learn, develop, connect to and master a specific set of skills" (Afterschool Alliance, 2014).  Active learning is designed to engage participants with hands-on learning using project based activities. Project Based Learning (PBL) targets higher order thinking skills of Application, Evaluation & Synthesis   Focused means the appropriate time and resources will be available and targeted to participant instruction and skill development. Finally Explicit  learning goals that are relayed to the participants in well-defined and specific terms. Researchers found that programs using SAFE had participants who achieved greater academic performance and experienced fewer disciplinary referrals (Durlak, Weissberg &Pachan)Social and Emotional Learning (SEL) of which Youth Leadership Development Skills (YLD) is a subset. Social and emotional learning (SEL)—the skills and attitudes that help us to build relationships, work together, solve problems and regulate emotions—impact our success in our personal, academic and professional lives. YDL focuses slightly more on soft skills that employers seek. After school programming has demonstrated a distinct advantage in providing SEL, YLD helping to educate the whole child. ( WALLACE. PALMER  2018). Hiring high-quality staff and providing training and staff development is tied to effective After School programs (Y4Y)Creating and maintaining a safe secure environment with the appropriate tools, resources and equipment.Creating and maintaining effective partners increases resources, support and impacts sustainability.Formative program evaluation with scheduled review times for continuous program improvement are all associated with successful programs that enhance academic performance, achievement, postsecondary and workforce prep. 
MLGG does not offer transportation as a part of the regular school program.  A safety check-out program is in place to ensure that students are retrieved only by a parent or a designated guardian.  MLGG may use adjunct sites and plans to use field trips. CCLC program may offer field trips for participating students. Field trips will include, pending TEA approval, educational tours and interactive activities with museums, zoos, historic sites, and/or nature preserves. Further, the CCLC program may offer field trips that include organized visits to colleges and universities to encourage interest in and familiarity with the pursuit of higher education. In all cases, Board Approved transportation will be utilized. A van or bus may be contracted with; the school may lease a bus  from the city,  a local school district or other vetted transportation provider.  All drivers will meet the required safety protocol.
Upon receiving notice and formal acceptance of a grant award under the 2021 Texas 21st Century Community Learning Center, MLGG staff will activate the dissemination plan which includes: 1) Initial Program Dissemination Plan; 2) Ongoing Dissemination Plan; and 3) Social Marketing Dissemination Plan.Initial Program Dissemination: Once NOGA is announced:  First, a news release that will be submitted to local area newspapers, television and radio stations. Following the TEXAS ACE Blueprint a  FAQ will be published and disseminated, addressing  "who", "what", "when", "where" "why" and the "how'' the ACE program works.Ongoing Dissemination Plan: general program information and registration information to students and parents when the parent is registering their children for school. This information will include the dates and hours and physical locations of the program. Second, information sheets and letters with contact information will be sent home (written in both English and Spanish) to ensure that all parents are informed about the program. In addition to traditional communications, the staff will also utilize Facebook, Snap, and/or Twitter accounts to further provide accurate, reliable, and nearly instant communication with stakeholdersSocial Marketing Dissemination Plan: Parents generally monitor the school Facebook page for their updates on the school and related activity.  Virtually all families are enrolled in BAND for timely updates regarding the school. 
Federal Programs: Currently, MLGG receives federal funding via Title programs and federal discretionary grants. To ensure coordination, the Business office comprised of the Superintendent, Business Manager, Federal Programs director and Principal met two before the submission of the grant application. It was agreed that  Title 1 funding to supplement would be used to enhance the after school CCLC  program. As an example of this coordination, the principal's planning team worked to coordinate that in school Title 1 services to students are linked with before- and after-school activities. The Superintendent pledged to coordinate school nutrition funding so that all students participating in the CCLC program, including the summer activities, are provided with a snack and/or meal, as appropriate. This coordination alone significantly increased the effectiveness of public resources. Further the school applies for and has received other grants which will be used to enhance and target. For example, the school has recently applied for a grant to implement a school farm on its campus location.
  MLGG has maintained a level of after-school programming in the form of school clubs.  To ensure that programming will continue, the school will follow the Y4Y recommended sustainability plan: 1) Setting Sustainability Goals; 2) Financial Plan, 3) Capacity Building, 4) Long-Range Strategic Planning.       After 21st Century grant ends, the likelihood that the entire program can continue in full form is not realistic. In setting goals, one must recognize that program sustainability requires hard choices to determine which program services are most important and which students are most in need.Focus on planning, during year one.  At the same time, work with your sustainability planning team to research available funding sources, map your assets, and begin your plan for the next five years. The second year, focus on recruiting new partners, building new relationships and sustaining relationships with existing community and partners to ensure that they buy into your program vision and mission. In year three, the school will try to connect with new funding sources as a method to fund distinct program priorities. A subcommittee will focus solely on identifying and securing new funds. In year four, planning for funding scenarios including full funding, reduced funding and bottom line funding.  If a new 21st CCLC cycle is available, apply for it and other grants.  Finalize the sustainability plan with a best case and a contingency plan. Most importantly, keep your partners informed, and let them know the value they provide to the children of your school. 
     MLGG's current volunteers are generally event driven,  for example: guest speakers, or local officials promoting reading or Red Ribbon Week, or the local firemen promoting fire safety. Getting  more volunteers involved in the school is a goal for the school.  Our strategic partner, the Gulf Coast Council of La Raza (GCCLR), will work to develop more volunteers in school for MLGG.     In every case, Volunteers are screened using Board Approved Policies and State Mandated guidelines. GCCLR has provided volunteers and guest speakers from its membership to the school in the past. Each year the school recognizes veterans and has an assembly where a group of Veterans speak to the assembly.  The students love this event, often times one or more of the Veterans has children or grandchildren in the audience. GCCLR has a large membership base and will expand its outreach to provide ongoing volunteer services to the ACE program.    Success of the volunteer doesn't just happen.  Finding a good volunteer isn't useful if they are not assigned correctly to use their skills to best effect. Once the ACE program is available, the family engagement director will become actively involved in recruiting parents, grandparents and assisting the center director in finding a good fit for program volunteers. Volunteers will be given a school ID's and  assigned to a specific person or activity.  Volunteers will receive training and guidelines.Title—This is the volunteer’s identification. Purpose—This is a general statement identifying what the job is and why it’s necessary. Responsibilities—List each duty and responsibility of the job. Be as specific as possible.Qualifications— Matching volunteers skills and interest with program needs and staff Relationships—Clarify who the volunteer is accountable to. This might be the director but could also be a staff person.  (you for youth.com)Finally thank the volunteers and recognize them for their service. One of our community partners, Gulf Coast Council of La Raza, often provides a dinner or luncheon for program volunteers.
Students need to be excited and engaged to make the committee to attending and participate in the ACE program. Research demonstrates that the following five steps are key to student engagement, persistence and retention:  1) Intentional programming ; 2) Hiring high-quality staff; Creating a Safe Secure environment 3) Creating and maintaining effective partnerships;4) Using evidence-based strategies; 5) Continuous improvement through Formative Evaluation     INTENTIONAL AND EXPLICIT programming is important to student recruitment, attendance and retainment.  Not only do you need to have a plan for your program, but your goals need to be explicit. For MLGG program we will use the SAFE model to ensure intentional and explicit programming which is a best research based practice.SAFE stands for Sequenced Active, Focused, Explicit    HIRING and retaining high-quality staff is important to recruiting, engaging, and retaining children.      CREATING a warm nurturing environment is a dedicated space, permitting children to explore, create and engage.   CREATING and increasing the number of effective partnerships with area organizations   EVIDENCE based strategies such as Social and Emotional Learning, Project Based Learning and High Interest activities such as fine and performing arts will be provided with student voice and choice guiding programing.     FORMATIVE Evaluation used to ensure continuous program improvement based on data.    100 regular program participants who will attend a minimum of 45 days for 2 or more hours (120 minutes) during the fall and spring semester each program year.       90 students will attend the summer program for a minimum of 2,880 program minutes (48 hours/12 days)  or 60% of the summer program which will run for 5 weeks 4 days per week for a minimum of 4 hours per day (240 minutes). 
The school followed the Planning Guide from the US Dept of Ed., You for Youth Managing Your 21st CCLC to develop the needs assessment.  The guide recommends using qualitative and quantitative school-level data, student-level data and student voice data as the basis for program planning.  The school included multiple sources of data including state assessment data, benchmark data and student surveys. The Trustees, parents, community members, teachers and students were consulted. Focus groups were established as part of the planning and implementation.     Once the needs were identified, the school prioritized the most important needs. Then the school did an inventory of available resources, partners and potential partners.  We completed an asset map.  From this the teachers were trained in the SAFE (Sequenced Active, Focused, Explicit) model for program planning.  The teachers used existing high interest afterschool clubs and built a programming inventory for evaluating what programs would meet the project need.  A survey of parents and students was done to see what their feedback on the proposed programs would be.  The inventory was refined.      The final starting program inventory demonstrated the needs could be served with programming that students were motivated to attend, parents were eager to support, and the staff research indicated would address the needs. 
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