Our 2026 Strategy Is Focused on Four Key Pillars
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Pillar 1: Encounter God

% Regular Guest Speakers
& Ministry Partners

Purpose:

To intentionally make room for
the fivefold ministry through
trusted voices who enrich our
church with their unique
anointings and perspectives.

Outcomes:
Fresh impartation into the
house
» Broader Kingdom connection
» Equipping and faith-building
moments

. Worship & Prayer Nights

Purpose:

Dedicated nights purely for
seeking God, worship, prophetic
flow, intercession, and spiritual
renewal.

Rhythm:
Quarterly or bi-monthly.

Outcomes:
Spiritual depth and encounter
Stronger prayer culture
Leadership refreshing in His
presence

@ Leadership Development
Gatherings

L
“ Purpose:
,r'J To equip and grow leaders

spiritually, relationally and
practically.

Rhythm:
Quarterly leadership huddles.

Outcomes:
Strengthened leadership core
Practical skill development
Spiritual impartation for those
who serve
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Pillar 2:
Build Family

7 Family Park Days
(Instead of Sunday Service)

Purpose: To take the church outside the
building and intentionally build community,
connection, and relational discipleship in a
relaxed, family-friendly environment.

Rhythm: Selected Sundays throughout the
year.

Outcomes:

@ Stronger family connection
® Safe and open environment for newcomers
® Intergenerational interaction

[{@| Themed Sunday Lunches

Purpose: To build community and celebrate
diversity by introducing meals from different
cultures and nations, making church feel like
family around the table.

Examples: Polynesian Sunday Lunch, Filipino
Feast, Italian Sunday, Indian Curry, Aussie BBQ

Outcomes:

@ Cultural appreciation and honour
® Hospitality as discipleship

® Stronger belonging

§3 Marriage & Family Nights Il

Purpose: Strengthen families by providing
wisdom, support, mentoring and biblical
teaching.

Examples: Date-night workshops, Parenting
support sessions, Family worship nights.

Outcomes:

® Resourced and healthier families
@ A culture of mutual support
® Strong biblical foundations for the home
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Pillar 3: Engage
Our World Ap

f

% Themed Sunday Services

Purpose: To create engaging,
interactive worship experiences that
connect faith to real-life themes while
remaining spiritually rich and
biblically grounded.

Examples: Hope Sunday, Testimony
Sunday, Youth Takeover, Nations
Sunday, Community Outreach Sunday

Outcomes:

® Greater engagement; Participation
@ across different ministries
® Innovation in worship expression

w b

2. Water Baptism &
Testimony Sundays

Purpose: Create intentional
moments to celebrate salvation,
transformation and faith decisions.

Qutcomes:

® Public declaration of faith
® Storytelling culture strengthened

® Faith is made visible and
celebrated
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@ Youth & Young Adult
Activation Days

Purpose: Create safe, high-energy
spaces for young people to encounter
God, discover calling, and be
mentored.

Qutcomes:

® Avibrant next generation
® Clear pathways for discipleship

@ Leadership development for
young adults



Pillar 4: Bless Our City

45» Community Blessing Initiatives

Purpose: To be intentional about loving and
serving our city through practical support and
outreach.

Examples: Food-bank partnerships; Bless a
school drive; Clothing or backpack blessings;
Serving days with REKON youth.

Outcomes:

@ Genuine relationships with the community;
© Areputation as a church that loves well;

© The gospel demonstrated through action.




Our Commitment to a Healthy and Sustainable House

Everything we launch will be built on a foundation of health and wisdom,
ensuring we don't burn anyone out. Our approach is:

' Spirit-led: We will follow His guidance, not just good ideas.
' Prayer-covered: Every step will be saturated in prayer.
' Team-owned: Empowering leaders, not creating silos.

' Sustainable: Valuing people's well-being over constant activity.
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This is the house we are building. Welcome home.



A New Rhythm for Our Sundays

To bring our vision to life, we are laufching a new hospitality plan for 2026. This rhythm is
designed to intentionally create more space for connection before, during, and after our service.

c N\
o @ 9:30 AM: Arrive & Connect

{ P  (Free Breakfast)

“L." 10:30 AM: Worship & Encounter

\
[ @#@ (Sunday Service)
@ Post-Service: Mingle & Refresh
(Light Refreshments)

%ﬂ 12:10 PM: Go & Deepen

(Organic Lunch Fellowship)
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It All Starts with Breakfast

Building Early Community from
9:30am - 10:00am

A Free Hot Breakfast for Everyone

g 1 &8 -

Eggs Bacon Toast Pancakes and other rotating
breakfast items.

Barista Coffee Available

The café will also be open during this time for purchased
barista-made coffee and other drinks.
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From Worship to Welcome

Sunday Service

Service Begins at 10:30am

Our heart is to ensure people are spiritually prepared,
relationally connected, and ready to encounter God

together.

After Service Connection

Light Refreshments to Encourage Conversation

We will continue to create a natural, relaxed environment
for people to talk, pray, and meet new friends.

e Includes: Cakes, Biscuits, Grazing table items.

Note: The café will remain open for drinks.
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From a Meal to a Movement:
Shared Life, Shared Tables

Our Intentional Shift in Lunch Fellowship

Instead of a church-provided lunch, we will encourage our church family
to invite others out to lunch from 12:10pm-1:30pm.

The Goal

2

Build deeper
friendships

/\rk Encourage
‘ ]” \ hospitality

Q0
O

9 Create natural

discipleship moments

Support local cafes

and families
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Mapping Our Journey: Key Dates for 2026

March 1: Baby Dedications

March 29: Easter Service

April 19: Water Baptisms
April 26: UNDFTD 3rd Birthday Celebration

May 10: Mother's Day Service
July 12: NAIDOC Sunday with Ps Will Dumas

September 6: Father's Day
October 25: Children’s Sunday

December 6: Christmas Service
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The Invitation: Help
Us Build the House

To make this vision a reality,
we are believing for more
people to step into

serving this year.

You have a vital part to play in
creating the warm, welcoming home
we've talked about. The following
slides show our priority growth areas.
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