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Inventory Control Assistant

ü An ordering assistant should be organized, efficient, and always 
looking for ways to save money. They should understand there is a fine 
line between ordering in large quantities to save money and ordering 
too much that will sit in the back and expire before getting used.

ü To run an efficient dental practice, we need functioning equipment and 
adequate supplies. Inventory control is integral to a smooth-functioning 
dental office. This creates a calm, flowing work environment and 
eliminates the stress of a missing component.

ü It is important to note that inventory control involves communication 
between all team members; it’s not merely one assistant’s 
responsibility.



Roles and Responsibilities (1/3)

Have one person, and only one person, in charge of ordering.
• This person should be organized, efficient, and always looking for ways to save money. 
• They should understand there is a fine line between ordering in large quantities to save money and 

ordering too much that will sit in the back and expire before getting used.

Utlizine Zen Supplies/perform routine inventory checks.
• Zen Process web-based platform manages inventory and ordering of dental supplies. Everything is in one 

place; a single point of reference for inventory control, ordering, and budgeting.
• Utilize the documentation system located on the supplies door, in which employees write the name of the 

product when it’s getting low, indicating that it is time to reorder.
• Establishing a routine of inventory control allows it to be reviewed periodically during the month.

Keep the rooms stocked and supplies organized.
• There should be some organization to the supply area in each room. Have the entire inventory labeled and 

documented. This makes it easy for anyone to know what goes where when they are putting away supplies 
or looking for something specific. 

• Also, keeping the rooms fully stocked will aid staff in knowing how much product is in the back, so that it 
becomes clear when it is time to order again.



Roles and Responsibilities (2/3)

Save money by planning ahead.
• Don’t wait until the last minute to reorder supplies that are low. Most suppliers will offer free delivery or a 

lower bulk cost if you order with no rush or at high quantities. On the other hand, having to pay a rush 
delivery to get supplies in time for a scheduled procedure is obviously not a cost-saving approach. By 
planning ahead for upcoming procedures and ordering in plenty of time, you will save money in shipping 
and rush fees.

It pays to be loyal.
• Building a relationship with a dental supply company and giving them a significant amount of business will 

allow them to help you out when you need it in many ways. 
• When your office orders enough with one company, they will make sure to work with you a little more to get 

you specials on price, help you with a loaner when a piece of equipment goes down, and many other 
things.

Go directly to the manufacturer.
• Sometimes the manufacturer of the actual supply can get you a better deal or offer than if you work with a 

dental supply distributor. 
• Get in contact—and stay in contact—with all the representatives of the manufacturers used by your office 

so you can work with them directly when it makes sense.



Roles and Responsibilities (3/3)

Know which times are the best time to buy.
• There are certain times of year when companies run the best specials or deals. Knowing these 

times and holding your purchases until then will allow you to take advantage of those extra savings. 
• This is also a good time to plan for the future by purchasing a little extra, if it makes sense, to hold 

you over until the next time this deal is offered.

Watch supply spending, but not so much that it’s a detriment to your 
office.
• A good inventory control assistant always should watch spending with dental supplies. However, 

don’t spend a lot of time trying to save a few cents on gloves, when instead you could be spending 
time with the patients in the office.

Check for expired products.
• Another reason for inventory assessment is to check for expired products. As we assume  dental 

supply companies will send us the freshest product available, we may have a short time usage for 
particular products. 

• It’s best to clean out supplies not used in a timely manner.



Zen Supplies (1/2)

Zen Supplies is a web-
based platform which 

manages inventory and 
ordering of dental supplies. 

They combine the 
advantage of having 

everything in one place and 
having a single point of 
reference for inventory 
control, ordering, and 

budgeting.

Zen Supplies

Zen is connected to our 
dental license, address, 
team members and our 

current distributors. Zen will 
verify each individual 

distributor and will alert us 
of any red flags. When 

distributors are verified you 
can start placing orders.

Create an account and 
link your suppliers

Zen will create your custom 
Inventory List, so all you 
have left is organize the 

products into compartments 
and add min/max QTYs

Review your custom 
Inventory list



Zen Supplies (2/2)

Zen allows you to review your 
entire order to make sure it’s 

within the budget and 
products are price-

competitive. Select other 
vendors based on shipping 
time and reviews from other 

Zen members. When you are 
ready simply select “Proceed 
to Checkout” and all orders 

are processed by Zen.

Process Orders with 
Confidence

Use Zen to track your order’s 
status, verify as shipments 

arrive and manage any 
backorder items. If you need 
to return an item, select an 
item and we will process 

return label for you.

Track and Verify Orders as
the shipments arrive

Our team will provide 
personalized monthly reports 
on spending habit and help 

guide your team on areas for 
improvement.

Control Budget with
personalized attention



Logging onto Zen Supplies

1. Open Google Chrome and type ZenSupplies.com into the address bar.
2. The home screen appears.
3. Click “Log In.”

4. Zen’s log in screen appears.

5. Type in our email and password and click Login.



Login Information for Zen Supplies

Login:
madisonantonelli@gmail.com

Password:
Taylor189*





















Dental Supply Companies Contact 
and/or Login Information (1/9)

Rep: Lisa SabatineUltradent
• Cell: (609) 412-5811
• Best form of contact is texting 

Rep: JoelHiossen
• Cell: (856) 952-5635
• Best form of contact is calling

Rep: Serkan UluturkKettenbach
• Email: s.uluturk@kettenbachusa.com
• Best form of contact is email



Dental Supply Companies Contact 
and/or Login Information (2/9)

Rep:American Dental
• Phone: (800) 331-7993 

Rep: Chris GrayBenco Dental
• Cell: (800) 462-3626 x 
• Best form of contact is calling

Rep: KevinDarby Dental Supply
• Phone: (866) 309-9471 x1017
• Login: 524serenity
• PW: b8eqa5



Dental Supply Companies Contact 
and/or Login Information (3/9)

Rep:Dexis Platinum
• Account #2290952
• Login: Lisa Work
• PW: supply1

Rep:Dental City
• Login: Serenitysmiledesigns@gmail.com
• PW: serenitysupply

Rep:Amazon
• Login: Serenitysmiledesigns@gmail.com
• PW: Serenity4095!



Dental Supply Companies Contact 
and/or Login Information (4/9)

Rep:Ebay
• Login: Serenitysmiledesigns@gmail.com
• PW: Serenity4095!

Rep:Garrison
• Login: Serenitysmiledesigns
• PW: 524Dogwood!

Rep:Top Quality Gloves
• Topqualitygloves.com
• Login: Serenitysmiledesigns@gmail.com
• PW: 123glove



Dental Supply Companies Contact 
and/or Login Information (5/9)

Rep: Analiz AquinoHenry Schein
• Henryscheindental.com
• Cell: (609) 304-7264
• Login: drerik
• PW: Supply123

Rep: Carolena (Inside Sales)Henry Schein
• Phone: (800) 372-4346 x2228505
• Phone: (800) 707-5678

Rep:Implant Direct
• Implantdirect.com
• Login: DrerikM@gmail.com
• PW: implant



Dental Supply Companies Contact 
and/or Login Information (6/9)

Rep: Jennifer DeProspoIvoclar Vivadent
• Cell: (609) 230-2262

Rep: Parkell
• Parkell.com
• Login: Serenitysmiledesigns@gmail.com

PW: supply123

Rep: Dave GiordanoPatterson Dental Supply
• Cell: (856) 906-3104
• Pattersondental.com
• Login: serenitysmiledesigns@gmail.com
• PW: lisasupply1



Dental Supply Companies Contact 
and/or Login Information (7/9)

Rep:Pearson Dental
• Pearsondental.com
• Account #96789
• PW: 524dogwood

Rep: Picasso
• Amdlasers.com
• Login: Serenitysmiledesigns@gmail.com

PW: laser123

Rep:Practicon
• Phone: (800) 959-9505



Dental Supply Companies Contact 
and/or Login Information (8/9)

Rep:Safco
• Account #123569
• Login: Serenitysmiledesigns@gmail.com
• PW: supply123*
• PIN: 5751

Rep: Sterngold
• Login: drerik

PW: 524dogwood

Rep:TScan
• Tekscan.com/store
• PW: tooth123



Dental Supply Companies Contact 
and/or Login Information (9/9)

Rep:Great Lakes Dental 
Technologies

• www.greatlakesdentaltech.com
• Login: SerenitySmileDesigns@gmail.com
• PW: Serenity4095!

Rep: 

Rep:



Supplies We Purchase From Select Vendors

Hiossen

• Bone
• Glycolon sutures 

Kettenbach

• Impression 
material

• Futarfast
• Mucopren
• Tips and syringes 

for impression 
material

Great Lakes Dental 
Technologies

• Retainer/whitening 
tray material



Specific Dates if/when Applicable for 
Purchasing


