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SOUTHERN

COLLEGE & CAREER ACADEMY

Board of Directors

FY2025 Annual Plan of Work
(July 1, 2024 thru June 30, 2025)

July No Board Meeting

August 7 Annual Board Meeting
FY2024 Conflict-of-Interest Agreement (Review, Approval and Signing)
Mission Statement (Review and Approval)
SPCCA By-Laws (Review)
TCSG Board Training

September 4 Full Board Meeting

Sept 12-13  Governor Kemp's Workforce Summit (Georgia World Congress Center)
September 12 - CCA Day
September 13 — Workforce Summit Day

October No Board Meeting

November 6 Full Board Meeting

December 4 Full Board Meeting

January No Board Meeting

February5  Full Board Meeting

March 5 Full Board Meeting
April No Board Meeting
May 7 Full Board Meeting
June No Board Meeting
Notes:

1. Unless otherwise noted, Board meetings are held the 15t Wednesday of each month at 1:30pm.
2. CEO’s Report will be given each full board meeting.

3. Executive Committee Meetings will only be scheduled when needed.
Approved: 05/29/2024
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