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A note from the President 
Dear Friends, 

Once again, a warm hello and thank you for giving me this opportunity 

to present to you our fourth Annual Report. 

Its sometimes surprises us that we are in our 5th year of operations, 

and it still feels as if we just started. It’s been tremendous learning for 

us as an organization as we bravely navigated the pandemic and still 

managed to keep our ship sailing high. The smiles and the happiness 

that we see in our children makes it all look so much worth it! 

This year saw 23 of our batch of 2027 take on their first public exam (Grade 10) and they made us all 

proud. We had a 100% pass rate with over third of them scoring above 80%. It was our litmus test 

since this was the first batch that has gone through our core program (Astivaaram) that addresses 

the learning gaps of G8-10 students. Our heartfelt thanks to the students and the wonderful pool of 

teachers who made this happen. 

This year, we also ventured into a scaled version of our program in our two rural centers – Bangalore 

and Kerala intending to impact around 160+ students. While the Kerala rural center project is a 

success and we are seeing immense benefits and interest emerging, the one in Bangalore rural did 

not work as expected. We learnt that a strong leadership support is essential for success. In this 

case, the college we partnered with was unable to provide a strong support for the program. 

Thanks to well-wishers like you, Our Year 4 now supports over 300+ families. We now operate from 

7 locations (covering 10+ communities) in Bangalore and Rural Kerala. We now have 22 staff – all 

with a unified dream of doing everything possible to support our future leaders with their education.  

Now my favorite part – If you haven’t noticed it yet – The “sapling” in our cover page from 4 years 

before has now become a “full tree”.  

We are hopefully a Kalpavriksha now! (a wish-fulfilling divine tree in Indian religions, like Hinduism, 

Jainism, Buddhism, and Sikhism) 

Needless to say, none of this would have been possible without our well-wisher’s encouragement 

and our donor’s trust.  

With our bigger audacious dream for the future, we once again seek all your well wishes and support 

in making this dream as much as yours as it is ours! The orbits are shifting! Help us shift more! 

Thank you! 

With Gratitude and Regards, 

 

 

Shekar Hariharan 

Founder and President  
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About Shifting Orbits Foundation 

What are we trying to do? 

We are a nonprofit organization focused on embracing the economically challenged families 

and providing them a sustained support to continue their children's educational journey. 

We love to imagine ourselves as the "Uber for the low income family's 

educational journey" 

Like Uber, we go to their doorsteps, be with them through the journey and drop them 

only at their final destination!   

 

Why are we doing this ? 

We strongly believe education is a life altering tool that can help "defeat" the vicious cycle of 

inter-generational poverty. However we also learnt that continuing this educational journey 

is an overwhelming ordeal for the economically challenged families!  The "cracks" and the 

"constraints" surrounding their lives are just too many for them to continue keeping their 

children's "education" as their priority! That’s the issue that bothers us deeply! 

 

Our Vision, Mission and Belief 

 

 

 

 

 

 

Simply put -We are on a mission to do “everything” possible to 

support low-income families with their children’s education 
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About Shifting Orbits Foundation 

Our Approach 

We start on the premise that we are ill equipped to understand any problem that we 

ourselves don’t face, no matter how empathetic we may think we are. Also we strongly 

believe in a long term involvement where we are with the family for anywhere between 5 to 

10 years. Once inducted we start a series of Human Centered Design Iterations with the 

family to solve EVERY hurdle that might impair the ability of their child to complete their 

education. We do this by either connecting them to existing solutions or funding them. 

 

 

 

 

 

 

 

 

 

Our Core Interventions through the journey of the child 
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Our Impact so far and road ahead 

 

 

 

 

 

 

 

 

 

We strongly believe that the only metrics that matters to us is the "destination" that we 

dream for each of our cohorts. In fact we call each of our cohorts NOT by the year of them 

joining us, but the year they will graduate and get their job!  

Our Year 1 journey had 21 families who had embraced us for helping them in their child's 

educational journey.  

Between Year 2 and 4 - We expanded to 250+ families across 10 locations in Bangalore 

and Rural Kerala  

Now in Year 5 – We are looking to impact 500+ families across PAN India while 

recalibrating our model with our learnings and preparing for scale in the coming years. 

Hopefully our "satellite centers" staffed with our own alumni/teachers from the community 

will soon start playing the role of "force-multipliers" and uplift the 250-200 households in 

each of the communities we touch! 

Our intervention at this point includes taking over full/partial finances of their school 

expenses, bi-monthly progress check with schools and parents, training and supporting 

hand-picked tuition teachers/field staff in filling the ed-gaps and lastly 

mentoring/counselling sessions with both parents and children. We are also constantly in 

talks with partner organizations on providing other services like Career Awareness, skilling 

and more that will help families get the best towards educating their child!  
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All about our programs and cohorts 
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All about our programs and cohorts 
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Financials – Audited Reports (FY 2021-22) 
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Financials – Audited Reports (FY 2021-22) 
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Our Management team and the Board  
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Our Management team and the Board  
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Our Donors 

THANKS! 

Our heartfelt thanks to all our donors, who placed such an immense trust on us and 

contributed to our cause and made it their own!  We assure you, the dents are being made 

in the universe and we will continue shifting the orbits and the destiny of many more as we 

go along.  

 

 

 

 

 

 

 

 

 

Split of our donor base FY2018 to FY2022  
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The story of your contributions 
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Your role in our journey 
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Connect With Us!              

+91 968 657 7038 |contact@shiftingorbits.org 

https://www.facebook.com/ShiftingOrbitsFoundation/
https://twitter.com/ShiftingOrbits
https://www.linkedin.com/company/shiftingorbitsfoundation
https://www.facebook.com/ShiftingOrbitsFoundation/
https://www.youtube.com/channel/UCkO9RaFfo5BROn2hgVKT5hA
https://www.instagram.com/shiftingorbits/

