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A note from the President 
Dear Friends, 

Warm greetings to all of you, and thank you once again for being part 

of this growing family that continues to dream, build, and learn 

together. 

As I look back at our seventh year, I can’t help but feel deeply inspired 

by how our children, teachers, and communities have truly made 

“Phase 2.0” of SOF come alive. What began as a small after-school 

initiative in Bangalore has now evolved into a strong movement — one that 

is nurturing both learners and leaders across three states. Here are some other highlights - 

 

Deepening Roots and Expanding Reach 

Our partnership with the adopted Government-Aided School in Kozhikode has been a story of 

transformation. What started as infrastructural support has now blossomed into a full-fledged 

ecosystem of change. The energy and curiosity we see there remind us why our “depth over scale” 

philosophy continues to matter. 

 

In Kerala, our offerings have grown beyond academics. Music, dance, and even AI and Robotics are 

now part of the student experience — helping young minds discover confidence and creativity in 

ways we couldn’t have imagined a few years ago. 

We also welcomed our newest learning center in Bevinmara, Bangalore, expanding our reach to 

yet another community that believes education can change its future. 

 

 

Alumni: The Circle of Giving Back 

One of the most heartwarming milestones this year has been the rise of our alumni movement. 

Many of our senior students are now returning as Associate Learning Facilitators and 

Coordinators, earning while they learn, and giving back to the same centers where they once 

studied. This beautiful cycle of reinvestment — students becoming mentors, and mentees turning 

leaders — is at the heart of the community transformation we envisioned. 

 

Building Corporate Pathways 

We also took big steps in ensuring our students are career- and job-ready. From Mu Pathshala by 

Mu Sigma, which introduced our learners to the world of corporate internships, to our partnership 

with Young Founders School and exposure visits to PwC and Hitachi, we are steadily building a 

bridge between education and employability. Our first “core batch,” now in Year 2, is walking this 

bridge with confidence. 
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One Family, Many Journeys 

This year, we brought our entire team — from Kerala, Coimbatore, and Bangalore — together for a 

three-day Annual Staff Retreat. Those days were filled with laughter, learning, and deep 

connection. It was a reminder that our people are our biggest strength. Their commitment and joy 

are what truly make SOF a “workplace of choice.” 

 

Staying True to Our Values 

Our commitment to transparency and governance remained steadfast. We successfully completed 

two audits this year — one from auditors of our CSR partner and another for our 80G/12AA 

renewal, securing approval for the next ten years. This milestone is a proud validation of the 

trust placed in us and the systems we continue to strengthen. 

 

Looking Ahead – SOF 2.0 in Motion 

 

With SOF 2.0 now in full swing, we are aligning ourselves toward our 2032 Vision — where each of 

our 10 centers will be thriving with over 120 students, becoming vibrant learning ecosystems led 

by our own alumni and local facilitators. 

 

Every passing year reaffirms that our greatest success lies not in numbers, but in the smiles, 

resilience, and self-belief we help unlock. 

As we celebrate these achievements, we remain humbled by the challenges ahead and inspired by 

the resilience of our children. Today, we support over 570 families across three states, and our 

vision for the future only grows bolder. 

Every time I look back, I see how the little sapling we once planted has started to flower. Each bloom 

is a child’s story — of courage, learning, and hope. The cover of this report reflects just that — our 

students coming into their own, bright and full of life. 

To all our friends, partners, and well-wishers — thank you for being our steady anchors, our 

constant encouragement, and our companions in this mission. With your faith and support, we’ll 

continue to open new doors, touch more lives, and build brighter futures. 

Here’s to another year of learning, growing, and dreaming together — shifting orbits and creating 

endless possibilities for every child we serve. 

 

 

With Gratitude and Regards, 

Shekar Hariharan 

Founder and President  
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Our Vision, Mission and Beliefs 

What are we trying to do? 

We are a simple nonprofit organization focused on increasing the number of educated 

youths emerging from underserved communities. To do so we run chains of “After 

School Learning Centers” setup within the communities providing access and exposure to 

everything that an affluent counterpart may get and an unwavering commitment to be 

with the students in their educational journey till the end! 

 

Why are we doing this? 

We strongly believe education is a life altering tool that can help "defeat" the vicious cycle of 

inter-generational poverty. However, we also learnt that continuing this educational journey 

is an overwhelming ordeal for economically challenged families!  The "cracks" and the 

"constraints" surrounding their lives are just too many for them to continue keeping their 

children's "education" as their priority! That’s the issue that bothers us deeply! 

We also learnt that to address the scale of inequity - the defaults of the communities need 

to change. And to do that we need to flood the communities with more and more educated 

youths. We are just triggering a BIGGER MOVEMENT of changes through each student 

we touch! 
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Our Vision, Mission and Beliefs 

Our Approach 

We start on the premise that we are ill equipped to understand any problem that we 

ourselves don’t face, no matter how empathetic we may think we are. We also strongly 

believe in a long-term deep involvement where we be with the family for anywhere 

between 5 to 10 years. Once inducted we start a series of Human Centered Design 

Iterations with the family to solve EVERY hurdle that might impair the ability of their child to 

complete their education. We do this by either connecting them to existing solutions or 

funding them. 

 

What does a journey with SOF look like for our students? 
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Our Impact so far and road ahead 

 

 

 

 

 

 

 

 

 

We strongly believe that the only metrics that matters to us is the "destination" that we 

dream for each of our cohorts and the community. Everything else is just fluffy numbers! 

In fact, we call each of our cohorts NOT by the year of them joining us, but the year they will 

graduate and get their job! Our and their job is not done till then! 

 

“Between Year 1 and 7 - We were able to increase our tribe 

from 21 families (2019) to 560+ families across 10 locations 

in Bangalore, Coimbatore and Rural Kerala – hopefully 

triggering a new future for 20-25 communities in years to 

come” 

 

Now in Year 8 and ahead – We are in our “SOF Phase 2.0”. We are ambitiously looking at 

expanding to 1000+ families / 50+ communities across PAN India with our recalibrated 

replication model BUT keeping our “essence” of “DEPTH” - sacred and intact!  
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Hopefully, each of our centers which get staffed with our own alumni/teachers from the 

community will soon start playing the role of "force-multipliers" and uplift the 250-200 

households in each of the communities we touch! 

 

Our interventions at this point includes providing a safe learning space with access to all 

kind of resources, daily/weekly Academic and Non Academic classes, offering full/partial 

finances of their college expenses through our scholarship programs, regular progress 

check with schools and parents and lastly internship/mentoring/counselling sessions with 

both parents and children on a regular basis.  

 

We are also constantly in talks with partner organizations on adding more services like 

"financial umbrella" (Insurance, Saving Plans and access to low interest loans) , Career 

Awareness, Re-skilling, Health Insurance/Checkups and more that will help families stay on 

the path towards educating their child! 
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Our Programs and Cohorts 
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Our Programs and Cohorts 
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Financial – Audited Reports (FY2024-25) 
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Financial – Audited Reports (FY2023-24) 
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Financial – Audited Reports (FY2023-24) 
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Financial – Audited Reports (FY2023-24) 
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Financial – in our own words! 

 

 

 

 

 

 

 

 

 

 

Split of our donor base FY2018 to FY2025   
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Financial – in our own words! 

 

Split of our spending from FY2020 to FY2025  
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Our Management team and the Board  
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Our Advisory Board 
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Our Donors and Partners 

THANKS! 

Our heartfelt thanks to all our donors and partners, who placed such an immense trust on 

us and contributed to our cause and made it their own!  We assure YOU the dents are being 

made in the universe and we will continue shifting the orbits and the destiny of many more 

as we go along.  
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A pictorial recap of the year 
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Our new look SOF Learning Centers 
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Please stay connected with us!              

+91 968 657 7038 | contact@shiftingorbits.org 

https://www.facebook.com/ShiftingOrbitsFoundation/
https://twitter.com/ShiftingOrbits
https://www.linkedin.com/company/shiftingorbitsfoundation
https://www.facebook.com/ShiftingOrbitsFoundation/
https://www.youtube.com/channel/UCkO9RaFfo5BROn2hgVKT5hA
https://www.instagram.com/shiftingorbits/

