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0LOHVWRQH�0RPHQWV 
6LQFH�WKH�ODVW�TXDUWHUO\�QHZVOHWWHU��ORWV�RI�
ZRUN�KDV�WDNHQ�SODFH�DW�RXU�OHDUQLQJ�ODE��,W�LV�
WUXO\�SURYLGLQJ�D�OLYH�OHDUQLQJ�H[SHULHQFH�IRU�
DOO�LQYROYHG��,W¶V�EHHQ�VRPHZKDW�OLNH�FUHDWLQJ�
DQRWKHU�IURP�WKH�VNHOHWRQ�RI�WKH�RULJLQDO�ZLWK�
XSGDWHV�DQG�LPSURYHPHQWV�WR�EULQJ�LW�XS�WR�
FRGH� 

· ,QWHULRU�OD\RXW�UH-GHVLJQHG�ZLWK�LQSXW�
IURP�WUDLQHHV�DQG�SURIHVVLRQDOV�IRU�DQ�
HIILFLHQW�XVH�RI�VSDFH� 

· 6WUXFWXUDO�IHDWXUHV�UHSODFHG�ZLWK�QHZ�
PDWHULDOV��LQFOXGLQJ�PDMRU�IRXQGDWLRQ�
ZRUN��ZLWK�UHSDLUV�VFKHGXOHG�IRU�DQ�
RUGHUO\�IORZ�RI�ZRUN�WRZDUGV�WKH�QH[W�
SKDVH�RI�UHQRYDWLRQ� 

· 7ZR�FRQWUDFWRUV�KLUHG�DV�SDUW-WLPH�VLWH�
VXSHUYLVRUV�WR�LQVWUXFW�WUDLQHHV�DQG�
PDLQWDLQ�VFKHGXOLQJ—HPEUDFLQJ�DQG�
HQMR\LQJ�WKH�FKDOOHQJHV�RI�WKH�SURJUDP� 

· :H�DOUHDG\�KDYH�WKUHH�QHZ�WUDLQHHV�
ZRUNLQJ�VWHDGLO\�DQG�OHDUQLQJ�ORWV�DV�
WKH\�DUH�KDQGV-RQ�LQ�WKH�GHHS�RI�WKH�
ZRUN��,I�\RX�NQRZ�RI�RWKHUV�LQWHUHVWHG�LQ�
WKH�SURJUDP��SOHDVH�GLUHFW�WKHP�WR�RXU�
ZHEVLWH¶V�HQUROOPHQW�DSSOLFDWLRQ�IRUP�� 

3LFWXUHG�DERYH�FRXQWHUFORFNZLVH�
LV�VWDII��-RKQ�&DHVDU��-HUU\�

$QGHUVRQ��-RKQ�/HQKDP��ERDUG�
FKDLU��DQG�-RKQ�%XWWHUILHOG��WRS��� 

 

³7KH�SURJUDP�KDV�WDXJKW�PH�KRZ�
WR�FULWLFDOO\�WKLQN�DOVR�WHDFKLQJ�PH�

WKH�YDOXH�RI�WHDPZRUN��7KH�
SURJUDP�LV�WHDFKLQJ�PH�DOO�WKH�

VNLOOV�,�QHHG�WR�EH�DEOH�WR�VWDUW�RQ�
P\�RZQ�´ 

 

³,�ZLOO�XVH�WKH�SUREOHP-VROYLQJ�
DOJRULWKP�WR�SURFHVV�SUREOHPV�LQ�

WKH�UHDO�ZRUOG�LQ�HYHU\�GD\�
VLWXDWLRQV�´ 

$SULO����� 

,Q�WKLV�LVVXH� 

·�)HDWXUHG�RQ�)2;� 

·�0LOHVWRQH�0RPHQWV 

·�0HVVDJH�IURP�WKH�(' 

·�5HDOWRU�1RWHV 

·�7UHDVXUHU¶V�&RUQHU 

·�7UDQVIRUPDWLRQ 

·�*UDGXDWLRQ 

·�'RQRU�'LVSOD\ 

·�7KH�&$1�'2�&UHZ 

7KH�'2�6&+22/�4XDUWHUO\�1HZVOHWWHU  ������ 7KLUG�(GLWLRQ��9RO��� 

)HDWXUHG�RQ�)2;� 
2Q�:HGQHVGD\��$SULO���WK�GXULQJ�WKH������$0�
DQG������30�QHZV�EURDGFDVWV��7KH�'R�6FKRRO�
ZLOO�EH�IHDWXUHG�RQ�)2;���<RX�ZLOO�KHDU�IURP�
ERDUG�FKDLU��-RKQ�/HQKDP��IRXQGHU�DQG�H[HFXWLYH�
GLUHFWRU��-HUU\�$QGHUVRQ��DQG�WUDLQHH��.RGMR�7KRQ��
6KRXW�RXWV�WR�7KH�:LQVWRQ-6DOHP�)RXQGDWLRQ�DQG�
WKH�%ODFN�3KLODQWKURS\�,QLWLDWLYH�IRU�WKHLU�DZHVRPH�
VKRZ�RI�VXSSRUW� 
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0HVVDJH�IURP�WKH�([HFXWLYH�'LUHFWRU 
&ROODERUDWLYH�/LYLQJ 

7KH�'R�6FKRRO�FHOHEUDWHV�.RGMR�7KRQ�DV�LWV�ILUVW�JUDGXDWH� 

&ROODERUDWLRQ�LV�PRVW�FOHDUO\�XQGHUVWRRG�ZKHQ�ZH�FRQVLGHU�RXU�RZQ�
OLPLWDWLRQV�DQG�KRZ�PXFK�PRUH�GRDEOH�WKH�WDVN�EHFRPHV�ZKHQ�RXU�QHWZRUN�
LV�LQFOXGHG�LQ�WKH�VROXWLRQ��7'6�LV�JDLQLQJ�YDOXDEOH�LQVLJKWV�LQWR�WKH�QHHGV�RI�
RI�WKH�FRPPXQLW\�WKDW�ZH�VHHN�WR�VHUYH��,Q�MXVW�RXU�ILUVW�OHDUQLQJ�ODE�
H[FXUVLRQ��WKH�GDWD�WKDW�KDV�DFFXPXODWHG�VXJJHVW�WKDW�VROXWLRQV�WR�WKH�
QHHGV�RI�WKH�FRKRUW�H[WHQG�%(<21'�WKH�DELOLW\�RI�D�QRQSURILW�JHDUHG�WR�
SURYLGH�WUDLQLQJ�LQ�FRQVWUXFWLRQ�WUDGHV��FDQ�SURYLGH��:KHQ�ZH�DVVHPEOH�WKH�
FDSDFLWLHV�RI�FDSDEOH�SDUWQHULQJ�QRQSURILWV��ZH�:,//�SURYLGH�VHUYLFHV�WR�D�
YDULHW\�RI�QHHGV�LQ�D�PXFK�PRUH�FRVW�HIIHFWLYH�PDQQHU��,W�LV�KLJK�WLPH�WKDW�
ZH�ZRUN�WR�FRQYHQH�D�UHWUHDW�RI�SDUWQHULQJ�QRQSURILWV�WR�PD[LPL]H�RXU�
VWUHQJWK�DQG�DELOLW\�WR�VHUYH�RQH�DQRWKHU�� 

9HU\�%HVW�5HJDUGV�  

-HUU\�:��$QGHUVRQ��)RXQGHU�([HF�'LU 



5HDOWRU�1RWHV 
+RXVH�KXQWLQJ"�$V�ZH�JHDU�XS�IRU�DQ�
DPD]LQJ�VSULQJ�VHDVRQ�LQ�WKH�UHDO����
HVWDWH�ZRUOG��LW¶V�LPSRUWDQW�WR�JHW����
\RXUVHOI�SUHSDUHG�–�MXVW�OLNH�VSULQJ�
FOHDQLQJ�–�RUJDQL]H�\RXUVHOI�WR�EH�
UHDG\�WR�SXUFKDVH�D�KRPH��6RPH�NH\�SRLQWV�IRU�VWDQGLQJ�RXW�DERYH�HYHU\�
RQH�HOVH� 

+DYH�DOO�\RXU�ILQDQFLDOV�UHDG\�IRU�\RXU�OHQGHU�–�WKH�HDVLHU�LW�LV�WR�REWDLQ�
WKH�SDSHUZRUN�QHFHVVDU\��WKH�TXLFNHU�DQG�PRUH�DFFXUDWH�\RXU�ILOH�ZLOO�EH�
ZLWK�WKH�FKRVHQ�OHQGHU��'HOD\LQJ�WKH�SURFHVV�RI�VXEPLWWLQJ�\RXU��������
QHFHVVDU\�GRFXPHQWV��GHOD\V�\RXU�RSSRUWXQLW\�WR�JHW�WKDW�JROGHQ�WLFNHW��
7KH�3UH-$SSURYDO�/HWWHU 

+DYH�D�OLVW�RI�KRPH�SUHIHUHQFHV�–�ZKHWKHU�\RX�QHHG�WR�EH�LQ�D�FHUWDLQ�
VFKRRO�DUHD��RU�D�GHVLUHG�GLVWDQFH�IRU�FRPPXWLQJ�IRU�ZRUN��WKHVH�DUH�
YLWDO�LWHPV�\RXU�UHDOWRU�QHHGV�WR�NQRZ��$QG��LW�PD\�EH�KHOSIXO�WR����������
FDWHJRUL]H�\RXU�OLVW�E\�QHHGV�DQG�ZDQWV��,W�FRXOG�KHOS�\RX�PRUH�UHDGLO\�
LGHQWLI\�\RXU�SHUIHFW�KRPH� 

+DYH�RSHQ�FRPPXQLFDWLRQ�–�ZLWK�DQ\�W\SH�RI�UHODWLRQVKLS��FRPPXQLFDWLRQ�
LV�NH\��$QG�ZKHQ�EX\LQJ�D�KRPH��EH�VXUH�WR�KDYH�DOO�PHPEHUV�RQ�\RXU�
WHDP�FRPPXQLFDWH��OHQGHU��UHDOWRU��EX\HU� 

+DYH�SDWLHQFH�–�WKH�PDUNHW�LV�KLWWLQJ�UHFRUGV�LQ�YDULRXV�ZD\V��DQG�ZH�DUH����
DOO�WU\LQJ�WR�SUHSDUH�DV�EHVW�ZH�FDQ��7KH�DYHUDJH�KRPH�ZLOO�KDYH�������
DSSUR[LPDWHO\��-��RIIHUV�WKDW�WKH�VHOOHU�PXVW�FKRRVH�IURP��ZKLFK�PHDQV�
WKDW�\RXU�OHQGHU�DQG�UHDOWRU�ZLOO�QHHG�WR�KDYH�DOO�GHWDLOV�WR�SUHSDUH�WKH�
EHVW�RIIHU��$QG�HYHQ�LI�\RXU�RIIHU�LVQ¶W�VHOHFWHG�WKH�ILUVW�WLPH��GRQ¶W�ZRUU\��
7KHUH�DUH�KRPHV�WKDW�KLW�WKH�PDUNHW�GDLO\� 

7KLQNLQJ�WKURXJK�WKH�DERYH�SRLQWV�ZLOO�KDYH�\RX�PRUH�SUHSDUHG�WKDQ�PRVW�
DQG�PDNH�D�GLIIHUHQFH�LQ�SXUFKDVLQJ�WKH�KRPH�WKDW�LV�SHUIHFW�IRU�\RX�� 
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7UHDVXUHU¶V�&RUQHU 
6WXGHQWV��3DUWQHUV�DQG�)ULHQGV�RI�7KH�'R�
6FKRRO� 
 
,�DP�SOHDVHG�WR�UHSRUW�WKDW�RXU�ILQDQFLDO�
SRVLWLRQ�LV�VWURQJ��7KH�FRPSLOHG�UHVXOWV�RI�
RXU�ILUVW�IXOO�\HDU�LQ�RSHUDWLRQV�ZLOO�EH������
UHOHDVHG�VKRUWO\��7KHVH�UHVXOWV�ZLOO�VKRZ�
H[FHOOHQW�PRPHQWXP�LQ�JLIW�JLYLQJ�DQG�
JUDQWV�UHFHLYHG��DV�ZHOO�DV�SUXGHQW�DQG�

HIIHFWLYH�XVH�RI�WKRVH�YDOXDEOH�UHVRXUFHV�SURYLGHG�WR�7KH�'R�6FKRRO��� 
 
)RU�RXU�ILVFDO�\HDUHQG��)HEUXDU\������������ZH�ZHUH�GHOLJKWHG�WR�UHFHLYH�
���������LQ�JLIWV�DQG�JUDQWV��:LWK�WKRVH�IXQGV��ZH�DFTXLUHG�RXU�ILUVW�����
/HDUQLQJ�/DE�SURSHUW\��ORFDWHG�DW������8QGHUZRRG�$YHQXH��:H�DOVR�SDLG�
DOPRVW���������LQ�VWLSHQGV�GLUHFWO\�WR�RXU�VWXGHQW�SDUWLFLSDQWV�DV�WKH\�EHJDQ�
WR�DFTXLUH�FRQVWUXFWLRQ�VNLOOV�GXULQJ�WKH�XSILW�RI�WKLV�/HDUQLQJ�/DE���&ULWLFDO�
H[SHQVHV�IRU�VWDII��WUDLQHUV��LQVXUDQFH�DQG�RWKHU�VWDUW-XS�FRVWV�OHIW�XV�ZLWK�D�
FDVK�EDODQFH�DW�WKH�HQG�RI�)HEUXDU\�RI�PRUH�WKDQ��������� 
 
,Q�DGGLWLRQ�WR�WKLV��RQFH�ZH�KDYH�FRPSOHWHG�WKH�XSILW�RI�WKLV�/HDUQLQJ�/DE��
RXU�IULHQGV�LQ�WKH�ORFDO�UHDO�HVWDWH�EURNHUDJH�EXVLQHVV�EHOLHYH�WKDW�ZH�KDYH�
H[FHOOHQW�SURVSHFWV�WR�VHOO�WKLV�SURSHUW\�IRU�D�SURILW�WKDW�ZLOO�EH�SORZHG�EDFN�
LQWR�RXU�SURJUDP� 
 
,W�LV�H[FLWLQJ�WR�VHH�RXU�PRGHO�LV�ZRUNLQJ��DQG�ZH�EHOLHYH�RXU�VROLG�ILQDQFLDO�
UHVXOWV�–�HVSHFLDOO\�IRU�D�QHZ�RUJDQL]DWLRQ�VXFK�DV�RXUV�–�EHDUV�RXW�RXU��
FRQWLQXHG�RSWLPLVP�� 
 
7KDQN�\RX�WR�HYHU\RQH�ZKR�KDV�EHHQ��RU�ZLOO�EH��D�SDUW�RI�RXU�VXFFHVV� 
 
%LOO�%DOO��7UHDVXUHU 
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7UDQVIRUPDWLRQ 
7KH�UHELUWK�RI�D�SURSHUW\ 

7KH�SLFWXUHV�EHORZ�VKRZ�D�JOLPSVH�RI�ZKDW�KDV�
WDNHQ�SODFH�RYHU�WKHVH�SDVW�FRXSOH�RI�PRQWKV� 

· 1HZ�URRILQJ—DOPRVW�D�WRWDO�GR-RYHU�RI�ZKDW�ZDV�WKHUH�ZKHQ�WKH�ZRUN�EHJDQ� 

· )RXQGDWLRQ�UHSDLU�WR�D�GDPDJHG�FRUQHU�RI�WKH�KRXVH� 

· 1HZ�IUDPHZRUN�IRU�ZDOOV��ZLQGRZV�DQG�
GRRUV�WKURXJKRXW� 

· 1HZ�ZLQGRZV�DQG�GRRUV�LQVWDOOHG�WR�WKH�
IURQW�RI�WKH�KRXVH� 

 

6SHFLDO�7KDQNV��3DUWQHU�3RZHU������
:H�FRXOG�QRW�GR�ZKDW�ZH�GR�ZLWKRXW������
FROODERUDWLRQV�OLNH�WKHVH��� 

· 3O\OHU�6XSSO\�&RPSDQ\��,QF�� 

· 6PLWK�3KLOOLSV�%XLOGLQJ�6XSSO\ 

 :HEVLWH��ZZZ�WKHGR-VFKRRO�RUJ      3KRQH�1XPEHU�����-���-���� 

(PDLO��LQIR#WKHGR-VFKRRO�RUJ 

&2//$%25$7,216                      3DJH�� 



 :HEVLWH��ZZZ�WKHGR-VFKRRO�RUJ      3KRQH�1XPEHU�����-���-���� 

(PDLO��LQIR#WKHGR-VFKRRO�RUJ 

7KH�&DQ�'R�&UHZ 
3LFWXUHG�DERYH�LV�VLWH�VXSHUYLVRU�-RKQ�
%XWWHUILHOG��DW�WKH�WRS���VLWH�VXSHUYLVRU�
-RKQ�³3HQQ\´�&DHVDU��RQ�WKH�ODGGHU��
DQG�WKH�FUHZ�IURP�OHIW�WR�ULJKW�LV�.RGMR�
7KRQ��0DOLN�7KRPDV��$EGXO�'HULRV�DQG�����
&KDQGOHU�0LOOHU�� 

&XUUHQWO\��WKH�FUHZ�LV�ZRUNLQJ�LQVLGH�
WKH�SURSHUW\�RQ�IUDPHZRUN�DQG������
FRPSOHWLQJ�ZLQGRZ�LQVWDOODWLRQV� 

'RQRU�'LVSOD\ 
:H�DUH�JUDWHIXO�WR�EH�WKH�UHFLSLHQW�
RI�JHQHURXV��GRQDWLRQV�IURP�WKH�
IROORZLQJ��FRPSDQLHV� 

· /RZH¶V�+RPH�,PSURYHPHQW 

· .QROOZRRG�%DSWLVW�&KXUFK 

 

1RWH��:H�DUH�MXVW�DV�WKDQNIXO�IRU�
WKH�GRQDWLRQV�ZH�FRQWLQXH�WR�UH�
FHLYH�IURP�LQGLYLGXDOV�DQG�IDPL�
OLHV��7+$1.�<28� 

*UDGXDWLRQ 
2Q�6DWXUGD\��$SULO��WK��ZH�FHOHEUDWHG�WKH�HQG�RI�WKH�
ILUVW���-ZHHN�SURJUDP�F\FOH�DQG�KRQRUHG�WKLV�KLVWRU\-
PDNLQJ�FRKRUW��.RGMR�7KRQ�ZDV�FRPPHQGHG�IRU�KLV�
DFFRPSOLVKPHQWV��$OVR�UHFRJQL]HG�IRU�WKHLU�WLPH�LQ�
WKH�SURJUDP�ZHUH�-HURPH�3HWHUVRQ��'HPDQWUH����
%ODQJR�DQG�3DPHOD�:DVKLQJWRQ��ZKR�EHJDQ�WKLV�
MRXUQH\�ZLWK�.RGMR�� 

)RUHYHU�SDUW�RI�RXU�KLVWRU\��.RGMR�LV�WKH�ILUVW�WR����
FRPSOHWH�WKH�'R�6FKRRO¶V�SURJUDP��+H�
FDPH�KLJKO\�UHFRPPHQGHG�E\�D�FDUHHU�
FRDFK�IRU�)7&&�DQG�&DUYHU�+LJK�6FKRRO� 

$IWHU�ZRUGV�RI�HQFRXUDJHPHQW�IURP�WKRVH�
LQ�DWWHQGDQFH��.RGMR�H[SUHVVHG�JUDWLWXGH�
IRU�WKH�FKDUDFWHU-EXLOGLQJ�SURJUDP��DV�ZHOO�
DV�FRQVWUXFWLRQ�VNLOOV���+H�ZDV�SUHVHQWHG�
ZLWK�D�IUDPHG�FHUWLILFDWH�RI�FRPSOHWLRQ��
DQG�D�ZDWFK��+LV�FDUHHU�SODQV�LQFOXGH��
EHFRPLQJ�D�UHDOWRU�DQG�DOVR�UHWXUQLQJ�WR�
WKH�'R�6FKRRO�WR�OHDG�QHZ�WUDLQHHV�LQ��
VSHFLILF�WDVNV�KH�OHDUQHG�ZKLOH�HQUROOHG���
LQ�WKH�'R�6FKRRO¶V�SURJUDP��:H�ZLVK����
KLP�DOO�WKH�EHVW����� 
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�&ROODERUDWLRQ��DV�EHGURFN��KDV�WKH�SRZHU�WR� 
DVVHPEOH�FDSDFLW\�RI�XQLPDJLQDEOH�VWUHQJWK�WR�

SHUIRUP����UHJDUGOHVV�RI�WKH�WDVN��  
                                                                                 
                              a-HUU\�$QGHUVRQ 

6WD\�7XQHG 
7KH�ZRUN�FDUULHV�RQ��7KH�'R�
6FKRRO�FRQWLQXHV�WR�PRYH�IRUZDUG�
ZLWK�WKH�PLVVLRQ�³7R�LQVSLUH�DQG�
SURPRWH�FROODERUDWLRQ�LQ�WUDLQLQJ�D�
FDSDEOH�DQG�VXVWDLQDEOH�ZRUNIRUFH�
LQ�XQGHUVHUYHG�FRPPXQLWLHV�´��
7UDQVIRUPLQJ�OLYHV��IDPLOLHV��
KRPHV�DQG�FRPPXQLWLHV� 

%XLOGLQJ�XSZDUG�PRELOLW\� 


