


When backhoes
and bulldozers are
coming to your
doorstep...

What can
you do?



Start Here

Focus on Shared Goals
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— Complete a quality project
in a timely fashion

— Minimize disruptions to
businesses

— Retain customers and
businesses







1.

Example:
Project Work Methods

and Sequencing

Pavement removal,
except for existing
sidewalk adjacent to
entrances

Utility installation

Paving

. Sidewalk removal and

replacement adjacent
to building entrances



What can you do?

Action Agenda

1. Prepare -and Ramp Up
2. Spread the Word

3. Make it Special

4. Work Together




What can you do?

1. Prepare -and Ramp Up



Prepare

Do some homework

Involve staff in planning
and brainstorming

Pad your reserves or secure
a line of credit

Alert suppliers and couriers

Plan building or interior
improvements




e e

£







Red Wing, MN

o A 't-.#.‘;:—i Ll ?
T e

»




~

_ ' et
- AN :
Involve staff in planning and brainstorming

By _/:; E

L

.



Alert supplieri ﬁiiers
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Pad yourreserves or secure a line of credit
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Prepare

Building & Business Owners
Hints & Tips
— Review insurance policies

— Perform inspection of
basement and foundation

— Elevate stock, equipment,
etc. in areas susceptible to
seepage



Prepare

Building & Business Owners

Identify and protect unique
building elements

Create a pre-construction photo
or video record of conditions

Identify and enhance alternate
accesses, where practical

Help to maintain pedestrian
passageways




\ Ramp Up

b — Provide advance notice to
s customers and clients

— Build your client/customer
database

— Update your website

— Escalate your online
presence



Go g|€ My Business Overview Business Profile Website FAQ Contact Sign in

A Flow and Restore Yoga studio in the area of
Alexandria, Virginia,

9 6470 Landsdowne Centre ’
D, Alexandria, VA 22315

Stand out on
Google with a free
Business Profile

Website : honestsoulyoga.com

Dpen today « T30 AM-=7:00 P

(514) 3276743

More than just a local listing, your free Business Profile
lets you manage how your business appears on Google
Search and Maps.

Manage now

Come join us for our Malas +
Meditation workshop.
Newv 10 from 2 - 3pm

Learn more

“B google.com/business/business-profile




YRAPER JAMES NEW DRESSES CLOTHING LOUNGE ACCESSORIES SALE

wery phBoth W
"4
12 SOUTH &

Edley's Bar-B-Que

¥ See photos

Draper James

Website Directions Save Call

4.4 178 Google reviews

Women's clothing store in Nashville, Tennessee

Located in: 12South Nashville
Address: 2608 12th Ave S, Nashville, TN 37204

Hours: Sunday 11AM-5PM
Monday 11AM-5PM
Tuesday 11AM-5PM
Wednesday 11AM-5PM
Thursday 11AM-5PM
Friday 11AM-5PM
Saturday 11AM-5PM

Suggest an edit
Phone: (615) 997-3601

Suggest an edit - Manage this listing
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MENU ON TAP RESERVATIDNS TERRI'S PIES LINKS THE EBD

117 E Bremer Ave & H

Wienw larpar ma:
View larger map 7nd Awe HE

(ENILE

(D) 13} E Bramer Ave

+

ﬁ oo Go ':.:1|E: N

. | Map data @2018 Google - Terms of Lse  Report a map error

(318)a52-2455
Sum: 8am-2pm Buffat
2pm-8pm Full Manu

Mon-Wed: Ham-Bpm
Thurs-Sat: am-9pm

*  EEtripadvisor
z i . Summer in Waverly means time for some road construction! Summer 2017 brings the startof a 2
Let us know how we're doing on i ) s ) o . it )
project to redo Bremer Ave. During this time there will be lane closures that will eliminate parki
front of the EBD, but there is always parking available in the lot to the north of the building as wi
on Ist Ave NE and 2nd ST NE,






Ramping Up... and a word on

Tapping New Markets












What can you do?

2. Spread the Word



Communication king for businesses to
‘survive and thrive’

By Maureen McMullen on Apr 2, 2016 at 5:00 p.m.




High-Touch and High-Tech
Communications

— One-stop Project Information and Contact
— Regular Updates and Features

— Adopt a Neighbor

— Construction Coffees

— Other PR and Communications Avenues
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Project Update - June 4, 2019 Project Update - May 30, 2019



APPALACHIAN
POWER

#RenewlLYH

THE CITY OF LYNCHBURG AND APPALACHIAN POWER ARE PARTNERING TO REBUILD DOWNTOWNMN LYNCHBURG'S
UNDERGRQOUND UTILITY INFRASTRUCTURE AND TO DESIGN A BEAUTIFUL, USEFUL, AND ACCESSIBLE DOWNTOWN
EXPERIENCE.

Stay Informed

Sign up for email updates and receive the latest news-about the Main Street Renewal Project. We respeet.your

privacy and you can cancel anytime.

One-stop Project Information and Updates



BUILDING A -7y 2 W -
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FOR THE LATEST INFO, VISIT RUOWATEeIR (VAT Melo) 2. U (R i1

Olympia

FRANKLIN STREET IMPROVEMENTS

oo " APRIL MAY JUNE JuLY

CONSTRUCTION m
BEGINS

WATERMAIN

LEGION TO 5TH EARLY APR - LATE APR
i
5TH TO 4TH LATE APR - EARLY MAY

WATERMAIN

AT STATE AVE EARLY MAY - MID-MAY

Collateral Materials

INTERSECTION

INTERSEt
INTERSECTION MID-MAY - EARLY JULY

S |
AUGUST SEPTEMBER OCTOBER NOVEMBER
B

4TH TO STATE LATE AUG - MID SEPT

Project Poster

@ B
0 3

STATE AVE

INTERSECTION MID-SEPT - EARLY OCT

SIDEWALKS,

LANDSCAPING, EARLY OCT - LATE JANUARY 2022
ILLUMINATION

DECEMBER JANUARY FEBRUARY MARCH

e DDA - EARY ARG 2033
e MID-DECEMBER - EARLY MARCH 2022

DOWNTOWN BUSINESSES ARE STILL OPEN
TO THE PUBLIC THROUGH CONSTRUCTION.

SUPPORT DOWNTOWN BUSINESSES! v WE'RE STILL OPEN.

WY 4



= ~ Other PR and Communications
o Heawaver  System Channels

[E— .. " Mediacoverage

Website, photo album, and
social media

“On the Street” video
updates

Public presentations and
updates

s f, N\  FIRST PHASE NEARING THE END

Regular Updates and Features



4 Red Wing City Government
Like This Page - May 26, 2015 -

Dealing with the reconstruction of highway 61 is
challenging - especially for business owners along
that route, however, we are grateful for the
replacement of this ancient infrastructure.

& Like B Comment & Share : b
40 paople like this, Chronological =
4 shares 5 commants

Rachel Lifto Douglas Nieltson. (2
Like - Reply - May 28, 2015 at 9:43am
lan Biron | never noticed how low the curb ling was

between old west and east'west ave until | saw how
many layers of streel were below the asphalt.

Like - Raply - May 26, 2015 at 11:53am - Edited

Jason Van Campen So do the businesses on Main
Streat get hit with an assessment like residential
streets do?

Like - Raply - May 28, 2015 at 5:16pm
m Red Wing City Government Great question,

Jasan. The angwer is from our Director of
Engineering. They are getting assessed just fike
every other reécanstruction project. They are being
assessed for street reconstruction, sewer service
replacements, and waler service

Regular Updates and Features
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Highway 61 (Main Street) Construction Project — Stage

Regular Updates and Features
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Main Street Ottumwa cee
wviws December 11at1:24 PM - @

Sidewalk pavers arrived today! The landscapers are laying bricks and making
great progress. Once the pavers are laid and soil is added to the bioswales, (with
plants to come in warmer months) the street will be open for access in front of
the businesses.

OO 186 24 Comments 43 Shares

Regular Updates and Features
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o Y Main Street Ottumwa
.. December 19 at10:32 PM - <)

A glimpse of the newly completed 300 block of East Main!

9 Comments 35 Shares

Regular Updates and Features










A word on the importance of messaging

And setting the tone



Taylor Bailey KWWL T
@TBaileyKWWL %

Some business owners in downtown Waverly
say the construction is hurting their business.

An update on the Bremer Avenue tonight on
@KWWL.
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kvou KYOUTV ifs Like Page
Juy31-Q

Ottumwa residents are pleased with the progress on Main Street.

Setting the Tone
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| MAIN STREET |

' Jm OTTUMWA



M‘H‘ Ottumwa Streetscape Project

Update 12-11/15/19

Portzen Construction City of Ottumwa Main Street Ottumwa
Dennis Heitkamp Larry Seals Fred Zesiger
(563) 543-2079 (641) 683-0680 (641) 799-3464

OTTUMWA

Contacts

Construction Progress
Well... it snowed... again. But they got the drive lanes paved in the 300-Block before it happened!
Thay have also been working on major water, sanitary, and storm sewer infrastructure in the Green Street

intersection. Two large manhole boxes were set as well as pipes and valves.

e on Main Street Ottumwa’s Facebook Page!

Next Two Weeks — All is subject to change, so keep an
Public progress meetings take place at intersection of Main and Green Tuesdays at 10:00 AM.

Wark will continue on the utility infrastructure within/around the Green Street intersection.
If temperatures allow, the concrete and pavers will be installed between the planter beds.

Shop local! Small Business Saturday is 11/30. Check out MSQ’s Facebook page for more info.

FOUNDATION

O! & oo IOWA S 5 2,



CHANGES
MEMESS Fi il Coming:

NEW SIDEWALKS, STREETS. LIGHTS
AND MORE COMING SOON!

HISTORIC MAIN STREET CiFoRD OXfO!ﬂ
256-241-0667 Or 256-459-0208 :

MAIN "STREET
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“CHEER

FOR YOUR CONSTRUCTION WORKER.

N

COMING SOON: ¢,
AN EVEN BETTER
GR OWI NG BOWNIOHN ({,
Cry
TOGETHER. outsbidn 55 Hhay

COMING SOON: AN EVEN BETTER DOWNTOWN “ ; . OMING SOON: AN EVEN BETTER DOWNTOWN
*
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COMING SOON: AN EVEN BETTER DOWNTOWN
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Progress is
tough but so
is Wetumpka.

SHOP DOWNTOWN.

WE’RE OPEN!
I:] PARKING DILIFING COMSTRUCTION 24
- PROPOSED RESURFACING =
PROPOSED SEWALK {
- PROPCGSED BRICK PAVERS } P
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# Our downtown retailers need your

: support, especially during this time

# of renovation and improvement. Even

: though access could be affected on some
# days, please continue to shop, eat and

: patronize our downtown businesses!

For daytime parking you'll find additional space
next door to Coaches Corner's lot. You may also
use the available parking at the Elmore County

Courthouse after 5 p.m.



Pardon
the Noise.

Please pardon
the construction.
It's temporary
and will improve
the downtown
experience for
everyone!

D 0"N 'I' WHN
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Construction Fence Art

&4 Pins - 21 followers

Investigating the trend to make art on construction fences in cities.

Pins More ideas




What can you do?

3. Make it Special
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Downtown Main Street Red Wing
Page Liked - April 9 -

L @
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Our alleys are open! #ShoplLocal #PrettyRedWing
#0penForBusiness

Like Comment Share : o

00 19 Chronological ™

2 shares 4 comments

Downtown Main Street Red Wing Red Wing Olive
B Oils Red Wing Confectionery Whimsy's Closet

Like - Reply - &5 1 - April 10 at 8:40am - Edited
Elizabeth Harlis What's for lunch/dinner for the
locals ?

Like - Reply - April 8 at 5:47pm

| Blonde Bingham Staghead, Oliver's , The Port bar
in the basement of the St. James Hotel.....

Like - Reply - 5 1 - April 9 at 7:54pm

Susan Olson You can get into whimsy's closet this
way, too. We love our alley entrance!!!

Like - Reply - ¥ 2 - April 9 at 10:01pm



UPTOWN
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Otsego Main Street
April 26 at 2211 PM - Q

Spots are filling up fast! RSVP and reserve a ticket today to M89 Bar &
Grill's Spring Sip & Canvas on May 6.

MON, MAY 6 AT 6 PM EDT
Spring Sip & Canvas
129 E Allegan St

41 people interested

* Interested



e ;

RSO
s

*’.&ﬁéhﬁi’rﬁ ' .

b -
¥
-

il #
5 [ s
Ly
—_
e —
i

R

P

e

T e

359
TR
Y at ]



OPENDOOR

— (‘(‘/{}4‘1'6(’11.)(‘ —







LV
\

¥4
HOME HOURS RESERVATIONS MENUS V I S T Q @ PARTIES WOOD OVEN EXPERIENCE ABOUT  GIFT CARDS
| IT'ES ALL GOoOD —

SUMMER CONSTRUCTION SPECIALS (AS SEEN IN THE
HINSDALEAN)

Never fear: Vistro continues to be open for lunch and dinner, Monday through
Saturday! We're happy to offer these road construction specials as seen in The

Hinsdalean. We look forward to seeing you at Vistro soon!

¥
s

VISTRO

—=— IT'EH Al

$5 OFF LUNCH
_and-

$8 Jackhammer

COCKTAILS

Present this ad to your server for
lunch discount. Expires 9/30/17.
Full details, cocktail info at
vistrorestaurant.com.

N2 S Washington, Hinsdale - (630) 5371459
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Downtown Streetscape
Groundbreaking Event

Thursdﬂv May 16 01 4: GD p m. First 25 children
farket © o
consfruction fo

n Pt =

ﬁfe/p 5 feﬁrzf'g the (Cwé g af 2 1%) manwm‘d /J@ecu”

Main Street Ottumwa - ’ £k
May 13 at 9:42 AM - WL ANE il

Join us this Thursday! The groundbreaking will be at 4pm and is followed by the
Build It, Dig It, Do It! event.



7,

RG Construction: Lowell, Fork Lift, and Dump Truck

lowa Army National Guard: Humvee and Tool Truck

John Deere: Round Baler, Tractor, Skid Loader

Ottumwa Fire Department: Fire Truck and First Responder
ORMICS: Ambulance

Reeves' Hauling: Dump Truck

Wapello County Sheriff: Squad Car







What can do?

4. Work Together



Working Together
Business Practices
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Promote "Good
Business" practices
and "Customer First"
parking policies

Identify and map

Customer parking

Employee and
resident parking

Temporary
lots/spaces

Contractor parking



wempka.
SHOP DOWNTOWN.
WE’'RE OPEN! J7
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Y Main Street Wetumpka
W 15 1 @

There's still plenty of parking in and around downtown to visit our local eateries
and retailers (even with the streetscape construction)! Come grab a spot on
East Bridge, Court or Commerce and help our downtown businesses out during
this exciting, yet challenging time. #growingpains #wecantogether

ORLINE STREET

SPRING STREET

COURT STREET

S MAIN STREET

HILL STREET
# Our downtown retailers need your

: support, especially during this time
# of renovation and improvement. Even
: though access could be affected on some

‘ I PRI (I A ol | ORI Gyt [ cRE T RN TLE

TULOTOMA



Bike Trail
Parking & Access

Gateway
Park

LOT GPEN
DURING CONSTRUCTION

= Bike Trail Access




PUBLIC

" PARKING
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‘.Ef 'ﬂ'd- i [ L RIVERFROMNT LOT
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MAIM 5T PERCIVAL'S ISLAND LOT
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HUMAMN SVOS, LOT
MIDTOWN DECK

CITY CENTER DECK
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CROSSROADS LOT
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HOLIDAY MK DECK

COURT 5T COMMUMNITY MARKET LOT
H ‘ﬁ CITY HALL LOT
FREE OM-§ TREET FARKIMCE [ ALSD COURT ST, ELOT

CLAY STREET DECK

mm’ n AVAILABLE THROUGHOLIT COWHTOW HI
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~ FREE

PARKING

DURING
ROAD
CONSTRUCTION

©

Courtesy of the
Bella Girls

l EMCourage downtown Shopping.
(| Pheasze follow City of Red Wing Barking restriction Limes. J










e Main Street Waterloo
October 12 at 6:57 PM - @

We are very excited to share that City
Council approved the Grab and Go
Zones tonight! You will see these signs
being installed in convenient locations
throughout Downtown. Watch for them
at the beginning of the block along 4th
St., as well as several other locations.
Use them when picking up a to go order,
dropping off paperwork, etc.

PICK UP / DROP- OFF ZONE

) FREE®
NPARKING

MONDAY-FRIDAY 9AM TO SPM

VIOLaTION RESULTS IN @ $20 FiNne
CITY OF WaTERLOO LOADING ZONE ORDINANCE












Working Together

The municipality or
contractor will typically
maintain parking areas and
pedestrian pathways - but
you can help!

Hint: Keep your storefronts
iluminated




Working Together
Collaborate and Cross-Promote
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NP pusmsses e s oo

FRANKLIN STREET IMPROVEMENTS

SUPPORT DOWNTOWN BUSINESSES

ART HOUSE DESIGNS PROVIDENCE COMMUNITY CARE CENTER
BAR FRANCIS RAINY DAY RECORDS

COMMENCEMENT BANK SELDEN’S HOME FURNISHINGS
DUMPSTER VALUES COLLECTIVE SORRY MOM INK

JAMIE LEE AND COMPANY THAI PAVILION

JOBY GLASS THREE MAGNETS BREWING CO.
NOPING THE SHOP UNDERHILL PLANTS

OLD SCHOOL PIZZERIA WASHINGTON BUSINESS BANK
PRIMEVAL INK TATTOO WICKED PIES PIZZERIA

BUILDING \ ‘
BETTER Z/ownlows A3

(el R [V IR TR Ml WWW.OLYMPIAWA.GOV/FRANKLINSTREET
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The Winner?

AM 1470

L il i

HOME NEWS SPORTS OBITUARIES WEATHER

ANDROID APP ON

Denny the Detour Dogs Missing P> Google Play

ﬁl{ €ELECTRONICS

LD MEDA

The case of the missing Denny the Detour dogs continues. Many downtown
Waverly businesses decorated their Denny’s to showcase their individuality.
Denny is also a way to show that businesses have banded together during this
construction phase. Some have been stolen or destroyed.

Sign up to save

The Love and Lace Denny is “girly” as owner Deb Mummelthei describes it, &% | . 50% or More!
with diamonds and glitter. Mummelthei talks about her feelings on other R Vo
- i SHOP NOW |

Dennys being vandalized. ~ L ?,?’

KWAY Radio uills SOUNDCLOUL
Love And Lace Denny ¥ (3 Share

R
At Y,




The Winner?
AM 1470

e W el

NEWS SPORTS OBITUARIES WEATHER

# Download on the

s App Store

Denny the Detour Dogs Stolen

A number of Denny the Detour Dog signs have been reported as stolen. Seven
posters are currently missing with two signs having been vandalized.

relevant information to please come forward:

Explore more music & audio like

Stolen Dennys
on SoundCloud.

Hear more on
'“ SoundCloud

Jessica Hannah, owner of Bella Nails & Boutique asks that anyone with




Home. News. Sports. Opinion Obits Business Lifestyle. Photos & Videos. Classifieds. Marketplace.

FEATURED

Where, oh where, have the detour dogs gone?
Seven copies of Denny are reported missing, another at CrawDaddy damaged

by ANELIA K. DIMITROVA, editorcft@gmail.com May 26, 2017

Ads to Go

WANTED:

Part Time

Sumner, lowa

We in
et e

Darrin Siefken drills screws to straighten CrawDaddy Outdoors’ version of Denny the Detour Dog as Justin Stout holds it
steady on Wednesday, May 24, 2017.

Anelia K. Dimitrova photo
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Red Wing
is Open For
Business!
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#MamEvent
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Be!lna Girl




— 1 JAME LEET .

COMPANIY: H.

SHOP - SAVOR - EXPERIENCE - SERVICES

Jamielee &
Company

VISITWHYIGODOWNTOWN.COWV FOR VIODRE INFO.
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DOWNTOWN

DLYDMPILA, WASHINGTOMN
SHOP - SAVOR - EXPERIENCE - SERVICES

Three
Magnets
Brewing Co.

FEE TEAGNETS
REWING'CO

DOWNTOWN

SHOR  SAVDE | EXPLUINCE | 2% o

VISITWHYIGODOWNTOWN.COM FOR VIODRE INFO. e G
e —
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OpenRoad Brewery
51 mins - Q

Pulled Pork BBQ made with Winston Smoke Ale on Homemade Buns served
with Coleslaw. Brownie made with Autonomous Porter for dessert. Another

great collaboration with our neighbor Simply Celia's. Starts at 6 pm. Our full
menu will also be available. www.openroadbrewing.com







Moving Forward



Moving Forward...

Don't wait!

Getinvolved. Stay involved.

Focus on mutual goals.

Set the tone - every day.







DOWNTOWN

PROFESSIONALS

NETWORK

Jay Schlinsog, CMSM

Downtown Professionals Network
Franklin, TN USA

< jay@downtownpros.com
@ (615)236-6082

“B) downtownpros.com
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