
SURVIVING AND THRIVING 
DURING CONSTRUCTION 



When backhoes 
and bulldozers are 
coming to your 
doorstep…

What can 
you do?



Start Here

Focus on Shared Goals



Focus on Shared 
Goals
─ Complete a quality project 

in a timely fashion
─ Minimize disruptions to 

businesses
─ Retain customers and 

businesses

Start Here



What about access?



1. Pavement removal, 
except for existing 
sidewalk adjacent to 
entrances

2. Utility installation

3. Paving

4. Sidewalk removal and 
replacement adjacent 
to building entrances

Example: 
Project Work Methods 
and Sequencing



What can you do?

1. Prepare – and Ramp Up

2. Spread the Word

3. Make it Special

4. Work Together

Action Agenda



What can you do?
1. Prepare – and Ramp Up



─ Do some homework

─ Involve staff in planning 
and brainstorming

─ Pad your reserves or secure 
a line of credit

─ Alert suppliers and couriers

─ Plan building or interior 
improvements

Prepare

Waverly, IA



Do some homework Ottumwa, IA



Do some homework Waverly, IA



Do some homework Red Wing, MN



Involve staff in planning and brainstorming



Alert suppliers and couriers



Pad your reserves or secure a line of credit



Plan building or interior improvements



Plan building or interior improvements



─ Review insurance policies

─ Perform inspection of 
basement and foundation 

─ Elevate stock, equipment, 
etc. in areas susceptible to 
seepage

Building & Business Owners

Hints & Tips

Prepare



─ Identify and protect unique 
building elements

─ Create a pre-construction photo 
or video record of conditions

─ Identify and enhance alternate 
accesses, where practical

─ Help to maintain pedestrian 
passageways

Building & Business Owners

Hints & Tips

Prepare



─ Provide advance notice to 
customers and clients

─ Build your client/customer 
database

─ Update your website

─ Escalate your online 
presence

Ramp Up



 google.com/business/business-profile









Ramping Up… and a word on 

Tapping New Markets









What can you do?

2. Spread the Word





─ One-stop Project Information and Contact

─ Regular Updates and Features

─ Adopt a Neighbor

─ Construction Coffees

─ Other PR and Communications Avenues 

High-Touch and High-Tech

Communications



One-stop Project Information and Contact



One-stop Project Information and Updates



Collateral Materials

Project Poster 



Other PR and Communications 
System Channels 

▪ Media coverage

▪ Website, photo album, and 
social media

▪ “On the Street” video 
updates

▪ Public presentations and 
updates

Regular Updates and Features



Regular Updates and Features



Regular Updates and Features



Regular Updates and Features



Regular Updates and Features



Adopt a Neighbor



Construction Coffees



A word on the importance of messaging

And setting the tone



Setting the Tone



Setting the Tone

























What can you do?

3. Make it Special



















The Jackhammer cocktail is a delicious seasonal 
whiskey sour -- stop in soon and enjoy!









What can we do?

4. Work Together



Working Together
Business Practices



Adopt and promote "Customer First" 
parking policies and "Good Business 
Neighbor" practices.



─ Promote "Good 
Business" practices 
and "Customer First" 
parking policies

─ Identify and map

▪ Customer parking

▪ Employee and 
resident parking

▪ Temporary 
lots/spaces

▪ Contractor parking























─ The municipality or 
contractor will typically 
maintain parking areas and 
pedestrian pathways – but 
you can help!

─ Hint: Keep your storefronts 
illuminated

Working Together



Working Together
Collaborate and Cross-Promote









































Rhinelander, WI









Cross Promotion Opportunities 
Hint: Partner with Destination-oriented Businesses



Moving Forward



Moving Forward…
─ Don't wait!

─ Get involved. Stay involved.

─ Focus on mutual goals.

─ Set the tone – every day.!



SURVIVING AND THRIVING 
DURING CONSTRUCTION 



Jay Schlinsog, CMSM
Downtown Professionals Network
Franklin, TN USA

  jay@downtownpros.com
   (615) 236-6082

  downtownpros.com
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