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Are you ready for AI?

Overview:
This tool helps advisors assess where clients are on their AI Awareness and Discovery journey and offers a roadmap for taking action. The journey spans Awareness, Consideration, Adoption, and Integration, each representing a critical phase of AI readiness. Based on the client’s answers, you'll be able to identify which phase they're in and recommend next steps accordingly.
AI Awareness and Discovery Journey Overview:
1. Awareness: The client has limited knowledge of AI and needs to start identifying potential use cases.
a. Key focus: Identify AI use cases, educate on AI basics, and highlight industry trends.
2. Consideration: The client is evaluating AI solutions and determining where it fits in their business.
a. Key focus: Explore tailored AI options, compare tools and ROI, and participate in demos or trials.
3. Adoption: The client has chosen AI tools and is beginning to implement them.
a. Key focus: Choose the right AI tool, train the team, start with small projects, monitor and adjust.
4. Integration: The client has integrated AI into core operations.
a. Key focus: Integrate AI into operations, review AI performance, promote AI-driven decisions.






Instructions for Advisors:
1.	Introduce the Assessment:
Explain that the assessment will help evaluate their current AI readiness and provide guidance for future actions. Mention the four stages of AI adoption: Awareness, Consideration, Adoption, and Integration.
2.	Client Completes the Questionnaire:
Have the client answer all 10 questions based on their current AI usage. Provide clarification if needed.
3.	Score the Responses:
Score the answers using the guide provided (0, 1, or 2 points per question). Add up the total score (maximum 20 points).
4.	Determine the Client’s Stage:
Based on their score, place the client in one of the following stages:
· 0–4 points: Awareness
· 5–9 points: Consideration
· 10–14 points: Adoption
· 15–20 points: Integration
5.	Provide Recommendations:
Refer to the "Scoring and Next Steps" section to give specific guidance based on the client’s stage. Tailor the recommendations to their business needs.
6.	Create an Action Plan:
Work with the client to develop a plan for AI adoption, including actionable steps based on their current stage. Encourage follow-up sessions to track their progress.



Questionnaire and Scoring:
1. Identify AI tools you currently use (if none, say “None”):
· 0 points = None
· 1 point = 1 tool
· 2 points = 2 or more tools
2. How many times are you using AI on a weekly basis?
· 0 points = Never
· 1 point = 1–3 times
· 2 points = 4 or more times
3. After entering the first prompt, how many times do you ask the AI for revisions or additional information?
· 0 points = None
· 1 point = 1–3 times
· 2 points = 4 or more times
4. Can you identify areas where AI could be implemented in your business?
· 0 points = Unclear or no specific area
· 1 point = One area
· 2 points = Multiple areas, or specific high-impact areas (e.g., improving customer service, streamlining operations)
5. Can you name three generative AI tools?
· 0 points = None
· 1 point = 1–2 tools
· 2 points = 3 tools
6. Can you name three content or graphics AI tools?
· 0 points = None
· 1 point = 1–2 tools
· 2 points = 3 tools
7. Have you used AI in any area of finance?
· 0 points = No
· 1 point = Yes, but not regularly
· 2 points = Yes, regularly or extensively
8. What social media platforms are you on, and have you used AI to help?
· 0 points = No social media or no AI use
· 1 point = On social media, but minimal AI use
· 2 points = Regular AI use for social media management
9. Have you used AI automation anywhere in your business?
· 0 points = No
· 1 point = Yes, but only for a few tasksTotal Score

· 2 points = Yes, regularly across multiple tasks
10. How often do you create videos using AI?
· 0 points = Never
· 1 point = Occasionally
· 2 points = Regularly
Scoring and Next Steps:
0–4 points: Awareness Stage
The client is just starting to explore AI possibilities.
Next steps:
· Help the client identify AI use cases that are relevant to their business.
· Educate them on AI basics, showing how it can impact operations.
· Highlight industry trends that demonstrate the value of AI in their field.
Example recommendation: Attend webinars or read industry-specific AI articles to understand how AI can benefit their business.

5–9 points: Consideration Stage
The client is researching AI solutions and evaluating options for their business.
Next steps:
· Explore tailored AI options based on their business needs.
· Encourage them to compare tools and ROI to find the right fit.
· Suggest engaging in demos or trials to test AI tools firsthand.
Example recommendation: Help them set up a demo or trial of AI software relevant to their operations (e.g., customer service AI, marketing automation tools).

10–14 points: Adoption Stage
The client has started using AI tools but hasn't fully integrated them into their operations.
Next steps:
· Assist in choosing the right AI tool for their specific needs.
· Help train the team on effective AI usage.
· Encourage starting with small projects to gain experience before scaling up.
Example recommendation: Suggest training sessions for key staff to maximize the effectiveness of AI tools and ensure smooth adoption.

15–20 points: Integration Stage
The client has fully integrated AI into their operations and is looking to optimize its use.
Next steps:
· Assist with integrating AI into core operations to streamline workflows.
· Encourage reviewing AI performance regularly to ensure it meets business objectives.
· Promote AI-driven decision-making to enhance business strategies.
Example recommendation: Conduct periodic reviews of how AI tools are performing and identify further areas of optimization or expansion.
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