Power Generation VPP Planning Meeting

December 7t, 2023 @ 1600 ET (1200 MT)

1. Welcome
2. Agenda Review
a. Deliverables
i. 4 Note Takers
ii. 4 Safety Minute Presentations
iii. 4 VPP Element Topics
b. Committees

Benchmarking for Auditing

i. Drone Safety
ii. Lone Worker Safety
iii. Newsletter
c. Enhancements?
d. Suggestions?
3. Deliverables
a. Note Takers
i. Compile notes for meeting minutes
ii. Volunteers
1. Q1 -Mark Miranda
2. Q2 Jason Shaw
3. Q3 ??
4. Q4 Mark Miranda
b. Safety minute presentations (4 needed for 2024)



i. 5 minutes on a short safety topic of your choice
ii. Volunteers
1. Q1 —Michael Circle
2. Q2 —Marc Sullivan
3. Q3 —Rob Coit
4. Q4 —Justin Maynard
c. VPP element Presentations (4 needed for 2024)
i. 25-35 minutes on an VPP requirement, element, or sub-
element of your choice
ii. Topic Suggestions
1. Mentoring
2. SGE participation—what this means in terms of
employee participation
3. Battery safety (5 minute topic)
iii. Volunteers
1. Q1 -John Condry
2. Q2 —Joe Sviatko
3. Q3 —Michael Circle
4. Q4 -Todd Wulf
iv. OSHA does recognize these presentations for SGE credits
4. Committees and Enhancements
a. Newsletter Committee
i. Looking for more volunteers to assist in developing and
publishing the “On the Grid” — Contact Michael Circle
ii. Need content
iii. Suggestions and Feedback
b. Benchmarking
i. Auditing
ii. Drone Safety
iii. Others? SGE participation? What is preventing people from
participating as SGEs across power generation. Recertification
discussion—these are usually shorter in time frame. The
benefits brought back to SGE sites can be significant.
5. Suggestions to improve meetings / discussion topics
a. Mentoring updates
b. Utilizing Live polling—get engagement in real time (through Teams)
Discuss breakout sessions (smaller group discussions)



c. Others?

2024 Meeting Schedule
February 15% May 16"

August 15% November 14"



