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Safety Moment

Presented By:

Chris Trevino

Corporate Safety Manager

NAES Corporation



VPP Updates

Since last meeting:

New VPP Applications Submitted or Accepted

Initial VPP Approvals

VPP Reapprovals 
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Safety and Health Training

Chris Trevino

Corporate Safety Manager

NAES Corporation



VPP Element: Safety and 
Health Training
CHRIS TREVINO
NAES CORPORATION
CORPORATE SAFETY MANAGER



Introduction
Management Leadership 

and Employee 
Involvement

•Management 
Commitment

•Written Safety and 
Health Program 

•Top Management 
Leadership

•Authority and Resources

•Line Accountability

•Contract Workers

•Employee Involvement

•Safety and Health 
Program Evaluation

Work Site Analysis

•Management 
Understanding

• Industrial Hygiene

•Pre-use Analysis

•Hazard Analysis

•Routine Inspections

•Employee Hazard 
Reporting System

•Accident and Incident 
Investigations

•Trend Analysis

Hazard Prevention and 
Control

•Certified Professional 
Resources

•Hazard Elimination or 
Control

•Process Safety 
Management

•Preventive Maintenance

•Hazard Correction

•Occupational Healthcare 
Program

•Disciplinary System

•Emergency Procedures

Safety and Health Training

•Program Description

•Supervisors Training

•Employees Hazard 
Training

•Emergency Response

•PPE Use, Care, and 
Storage

•Manager Hazard Training



Assess Your Training Needs
1. Build JSAs / JHAs

2. Gap Analysis

3. Safety Program 
Assessment

4. Standards and Regulations

5. Ask your friends  in the 
Power Generation VPP 
group.

How do you figure out 
what to train on? ?



Is The Training Effective?
Training Difficulty

◦ Snooze-fest

◦ I Taught Myself on 

YouTube

◦ Just Like Back at 

School

◦ Rocket Science

◦Brain Surgery in Space

Testing Difficulty



Who Gets Training?

EVERYONE



What To Train On
Fundamentals

▪PPE

▪Injury Reporting

▪Emergency Response

▪Basic HAZCOM

▪Recordkeeping

VPP-Specific

▪Elements

▪Sub-Elements

▪Process

▪Duties and Roles

▪Employee Interviews

Safety Management 
System Roles

▪Assessments

▪Inspections

▪Investigations



Next-Level Training For VPP



This Element In The VPP Application

Describere debes eius formalem et informalem

salutem et institutionem sanitatis pro 

administratoribus, praefectis et operariis. Informatio

includere debet protocolla et cedulas exercitationis.

You must describe its formal and informal safety and 
health training program for managers, supervisors, 
and employees. The information must include 
training protocols and schedules of training.

Exercitatio necessaria est ad procurationem complendam et perficiendam operam 

ad pericula exposita prohibendos. Omnes operarii intellegendi sunt pericula 

quibus exponi possunt et quomodo se et alios ab huiusmodi fortuitis exponere 

prohibeant. Efficax educatio efficit ut elit ad salutem et sanitatis rationem 

stabilitam recipiendam et consequendam, necnon ad cognoscendum a talionis ad 

pericula nuntianda tutata sint. 

Training is necessary to reinforce and complement management’s commitment 
to prevent exposure to hazards. All employees must understand the hazards to 

which they may be exposed and how to prevent exposure to themselves and 
others from such hazards. Effective training enables employees to accept and 

follow established safety and health procedures, as well as to understand they 
are protected from retaliation for reporting hazards.



Documentation And Recordkeeping
▪Attendance

▪Dates

▪Topics

▪Instructor

And While You’re 
At It…

▪Meetings

▪Pre-job Briefs

▪Debriefs

▪Investigations

▪5-whys

▪Root Cause 
Analyses

▪Entry Logs

▪Inspections

▪Citations

▪Corrective 
Actions

▪Disciplinary 
Actions



The End

Safety improvement never ends

?



Group Discussion

Housekeeping Best Practices

What are some best practices your site / 
company uses to improve and maintain the 
standard of housekeeping?



Committee Updates



• Newsletter Committee
• Need additional Input in developing and 

publishing the “On the Grid”

• Newsletter Contributions
• VPP updates 

• Company / site to highlight 

• People to Spotlight

• Contact Courtney Robinson  
Courtney.Robinson@Luminant.com

mailto:Courtney.Robinson@Luminant.com


• Interested in Benchmarking?
• Looking for interested organizations / 

sites 

• Topics Proposed
• Fall Protection Solutions around 

Transformers

• Training Programs for Qualified 
Electrical Workers

• Contact Alex Miller  
Alexander.miller@vistracorp.com

mailto:Alexander.miller@vistracorp.com


Open Discussion
Questions?

Suggestions? 

Discussion points?

1. Including pictures or other visuals in your ASE

2. Hydrogen procedures



2022 VPPPA Conference Schedule



2022 Meeting 
Schedule

February 17th May 19th

August 18th November 17th

Meetings are scheduled from 1430 – 1600ET (1230 – 1400MT)



Next Call: May 19th, 2022
If you have not already done so, please enter your attendee names, site 
name and company name into the chat function on the Zoom meeting. 

Send Suggestions or offers to volunteer to: 

Alex Miller – alexander.miller@vistracorp.com

Or

Kelli Heflin – Kelli.Heflin@OnwardEnergy.com

mailto:alexander.miller@vistraenergy.com
mailto:Kelli.Heflin@OnwardEnergy.com

