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Please check in on the chat function
with your name, title and company.
Feel free to add email




2022
1st Quarter Meeting

Your Facilitators:

Kelli Heflin
Manager, Safety & ESG Coordinator

Onward Energy

Alex Miller
Sr. Regional Safety Manager and VPP Coordinator

Vistra Corporation




Safety Moment

Presented By:

Chris Trevino

Corporate Safety Manager
NAES Corporation




VPP Updates

Since last meeting:

New VPP Applications Submitted or Accepted
Initial VPP Approvals

VPP Reapprovals




VPP
Element

Safety and Health Training
Chris Trevino

Corporate Safety Manager
NAES Corporation
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VPP Element: Safety and
Health Training

CHRIS TREVINO
NAES CORPORATION
CORPORATE SAFETY MANAGER




Introduction

Management Leadership

and Employee
Involvement

e Management
Commitment

e Written Safety and
Health Program

¢ Top Management
Leadership

¢ Authority and Resources
e Line Accountability

e Contract Workers

e Employee Involvement

e Safety and Health
Program Evaluation

Work Site Analysis

* Management
Understanding

e Industrial Hygiene

* Pre-use Analysis

e Hazard Analysis

® Routine Inspections

e Employee Hazard
Reporting System

e Accident and Incident
Investigations

* Trend Analysis

Hazard Prevention and
Control

e Certified Professional
Resources

e Hazard Elimination or
Control

* Process Safety
Management

* Preventive Maintenance
e Hazard Correction

e Occupational Healthcare
Program

e Disciplinary System
* Emergency Procedures

Safety and Health Training

® Program Description

e Supervisors Training

* Employees Hazard
Training

e Emergency Response

* PPE Use, Care, and
Storage

e Manager Hazard Training



Assess Your Training Needs
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s The Training Effective?

Training Difficulty

- Snooze-fest

o T Tavgit Wyself on Testing Difficultys

™M TOO YOUNG TO OIE

MonTube

- Just Like Back at
School

° Rochet Science

o Ryain Surger\j n Space



Who Gets Training?

EVERYONE




What To Train On

Fundamentals

"PPE

"Injury Reporting
"Emergency Response
*Basic HAZCOM

"Recordkeeping
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VPP-Specific
"Elements
sSub-Elements
=Process

"Duties and Roles

"Employee Interviews

We Love
VPP

Safety Management
System Roles

=Assessments
"|Inspections

"|nvestigations
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Next-Level Training For VPP




This Element In The VPP Application
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Documentation And Recordkeeping

"Attendance =5-whys
=Dates ="Root Cause
, Analyses
=Topics
="Entry Logs d
=|nstructor
_ . =Inspections
And While You're
At It... =Citations
"Meetings =Corrective &
, _ Actions
“Pre-job Briefs
=Disciplinar : \ APF
=Debriefs Actiopns Y | JIDN
"|nvestigations




The End?

Safety improvement never ends



Group Discussion

Housekeeping Best Practices

What are some best practices your site /
company uses to improve and maintain the
standard of housekeeping?







e Newsletter Committee

* Need additional Input in developing and
publishing the “On the Grid”

* Newsletter Contributions
* VPP updates
* Company / site to highlight
* People to Spotlight

e Contact Courtney Robinson

Courtney.Robinson@Luminant.com



mailto:Courtney.Robinson@Luminant.com

* Interested in Benchmarking?

* Looking for interested organizations /
sites

* Topics Proposed

* Fall Protection Solutions around
Transformers

* Training Programs for Qualified
Electrical Workers

 Contact Alex Miller
Alexander.miller@vistracorp.com



mailto:Alexander.miller@vistracorp.com

Open Discussion

Questions?
Suggestions?
Discussion points?

1. Including pictures or other visuals in your ASE

2. Hydrogen procedures
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F‘ 6{ 2022 VPPPA Conference Schedule

¢ .yi.) UPCOMING “ﬁ'-
< SVENTS

VPPPA CONFERENCE
NATIONAL - AUGUST 23-25, 2022 WASHINGTON, D.C.
REGION | - JUNE 21-23, 2022 KILLINGTON, VT
REGION Il - TBD
REGION Ill - MAY 8-13, 2022 HERSHEY PA

REGION IV - JUNE 7-9, 2022 BIRMINGHAM, AL
~ REGION V - JUNE 13-16, 2022 SANDUSKY, OH
KVPPPA REGION VI - MAY 23-26, 2022 SAN ANTONI0, TX

e ks REGION VII - OCTOBER 17-19, 2022 DES MOINES, IA
REGION VIII - MAY 2-5, 2022 IN CHEYENNE, WY
REGION IX - APRIL 26-28, 2022 HENDERSON NV

REGION X - MAY 10-12, 2022 BOISE, ID



2022 Meeting
Schedule

Februapy 17t May 19th
August 18th November 17t

Meetings are scheduled from 1430 — 1600ET (1230 — 1400MT)




Next Call: May 19t", 2022

If you have not already done so, please enter your attendee names, site
name and company name into the chat function on the Zoom meeting.

Send Suggestions or offers to volunteer to:
Alex Miller — alexander.miller@vistracorp.com
Or
Kelli Heflin — Kelli.Heflin@OnwardEnergy.com



mailto:alexander.miller@vistraenergy.com
mailto:Kelli.Heflin@OnwardEnergy.com

