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VPP Updates
 

Since last meeting:

New VPP Applications 
Submitted or Accepted

Initial VPP Approvals

VPP Reapprovals 



Special 
Government 
Employees 

(SGE) 



Notes and Opportunities
• 11 SGE Training classes are scheduled through 

September. https://www.osha.gov/sge/sge-training 

• SGE Opportunities – https://www.osha.gov/sge/onsite

• For more SGE Program Information - 
https://www.osha.gov/sge

https://www.osha.gov/sge/sge-training
https://www.osha.gov/sge/onsite
https://www.osha.gov/sge
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Cheyenne Prairie Generating Station
Safety Rodeo



Safety Rodeo

• The Safety Rodeo is a visual inspection of anything that may present a safety concern in the areas and 
equipment at Cheyenne Prairie Generating Station.

•  All the Personal at Cheyenne Prairie Generating Station will participate in the Safety Rodeo. Management 
will assign CPGS personal to perform a Safety Rodeo weekly as a best practice.

• A Safety Rodeo of all locations will be conducted at least quarterly, and the results will be recorded on the 
Safety Rodeo record sheets and Summary in the Safety Rodeo Binder.

•  When a safety concern is found the person finding it will record, track and spearhead its resolution. In 
other words, you found it you own it.

•  An on-the-spot resolution can occur. Such as removing and disposing of a damaged extension cord. Safety 
Work Orders in EAM will be written for every Rodeo, and the work order number will be recorded on the Safety 
Rodeo Summary. Remember to enter the Safety Rodeo in our Safety Management System Enablon.



Maintenance Shop and Warehouse 
Places to check: Shop Area, Air compressor Room, Switchgear Room, Battery 
Room, Warehouse, Fire Pump Building. 
Look for any Safety related items. Below is a list of items to look at. 
Fire Extinguishers Railings and Guardrails 
Trip Hazards Exposed Electrical 
Housekeeping Leaks from Equip., Tanks, and Roofs 
Extension Cords used properly Warning Signs in Good Condition 
Snow and Ice Mobile Equipment in safe condition 
Carpet and Entrance Mats Lighting 
Hand and Machinery Guards __________________________ 
Walkways and Stairways are Clear __________________________ 
Notes_____________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
___________ 



Cheyenne Prairie Generating Station

Safety Rodeo Summary

Date: Area: 

Item Title Description Work Order Number  Safety Work Order must be Submitted Person Responsible Resolved during Rodeo

1
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4

5

6

7

8

9

10

11
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14

15
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17

18

19

20

21
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Thank You

Joseph Sviatko

Cheyenne Prairie Generating Station
Black Hills Energy
joseph.sviatko@blackhillscorp.com
Mobile 970-590-5472

mailto:joseph.sviatko@blackhillscorp.com
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Joseph Sviatko

Cheyenne Prairie Generating Station
Black Hills Energy
joseph.sviatko@blackhillscorp.com
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Drone Safety 101

What you Need to Know?

John Condry, CSP



36

Outdoor Drones:  DJI Mavic Series

DJI makes great all-around utility drones 

that can perform many different tasks 

including inspections, surveys, and high-

quality photos/videos.  They also have 

models that can do thermography.  

PROS CONS

Operates off GPS (Super stable platform) Does not do well indoors

Great optics Does not do well at night or low light

Obstacle Avoidance Can be difficult to see when at altitude

30-minute battery life Chinese made:  Security Concerns

Compact-easy to carry

Inexpensive
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Indoor Drones:  Flyability Series

PROS CONS

Great drone for indoors/confined spaces Does not do well outdoors

Pilot does not have to be in space Short battery life (9 minutes)

Range Extender available Can be challenging to fly

Cage to protect from bumping obstacles Price

Great optics 

Flyability makes the Elios Series Drones 

which is great for confined space work.  

The new Elios 3 Drone utilizes LIDAR 

which helps with flight stability and the 

drone has the capability for external 

payloads (RAD Detector and UT Payload)  
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How do Drones Benefit Us

Keeping Workers Safe:

– Hazard Elimination/Substitution

▪ Use a drone to inspect areas instead of putting workers in harms way

– Access areas where fall hazards exist (to ground or into water)

– Confined Spaces (oxygen deficient/toxic atmospheres)

– High Radiation areas

Saving Money:  

– Cost of Installing Scaffolding

– Hiring a third party to:

▪ Perform inspections of hard-to-reach areas

▪ Perform volumetric surveys (stockpile surveys)

▪ Photos or Videos for orientation videos or to show progress
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VPP Application or Annual Self Assessments

• Certified Professional Resources:  Part 107 Licensed Drone Pilot

• List missions where a drone was used; For instance:  

– Used drone to inspect burner units inside boiler; kept workers from having to build complex scaffold

– Drone was used to perform radiation survey that would normally be performed by operations 

technician

– Used drone to inspect bridge support; prevented workers from fall potential into icy river

– Drone was used to inspect rain cap on Unit 6 stack
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OSHA
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FAA

• Federal Aviation 
Regulations/Aeronautical 
Information Manual (Pilots Bible)

• Includes regulations from:
• 14 CFR Aeronautics and Space
• 49 CFR Transportation

• The drone regulations come from 
14 CFR Part 107 Small Unmanned 
Aircraft Systems
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Part 107:  Small Unmanned Aircraft Systems
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A Few of the Basic Rules

• Fly at or below 400 feet

• Keep your drone within sight

• Don't fly in restricted airspace without LAANC 
Authorization

• Don't fly near other aircraft, especially near airports

• Don't fly over groups of people

• Don't fly over stadiums or sporting events

• Don't fly near emergency response efforts such as fires

• Don't fly under the influence
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Flying a Drone on Your Site?

Can I buy a drone from Best Buy or Amazon to use at 

my site?

What is the definition of recreational or hobby use 

of a UAS or drone?

• Recreational or hobby UAS or drone use is flying for 
enjoyment and not for work, business purposes, or for 
compensation or hire.

If drones are being used for any work 
purposes outdoors, the rules of Part 107 

must be followed.    
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To fly under Part 107 rules, there are 3 main 
steps:

– Step 1: Learn the Rules

– Step 2: Become an FAA Certified Drone Pilot by 
Passing the Knowledge Test

– Step 3: Register your Drone with the FAA 

Steps to Fly Under Part 107
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• You can learn the rules 

of Part 107 on your 

own, but it may be 

better to take an online 

course.

• Remote Pilot 101 

provides self paced 

training at a 

reasonable cost that is 

good for life.

Learn the Rules
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• Keep license on you 

anytime you are 

operating a drone

• Must recertify every 

24 months

• Any law enforcement 

officer can ask to see 

license

UAS License
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Drone Registration

Registration costs $5.00 and is valid for 3 years.

▪ Create an account and register your drone at FAADropZone.

▪ Mark your drone with the registration number
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Flight Plan/Risk 

Assessment 

(Front Page)

• Easy for pilot to complete

• Key items on this side of form:  

Check Weather and Airspace

• Risk Assessment & Hazard 

Mitigation
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Pre-Job Brief/Pre-Flight 

Checklist/PJR

(Back Page)

• PJB section (includes SPEAK 

dialogue and Stop Work 

Criteria

• Pre-Flight Checklist

• Post Job Review

• Contractor may use this form if 

they do not have their own
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Aloft Air Control

▪ Check Aloft before every mission

▪ You can see that the Sierra 

Headquarters is in controlled airspace; 

Class C Airspace

▪ Through Aloft, you can request 

LAANC Authorization to fly in some 

airspace. 

▪ LAANC is the Low 

Altitude Authorization and Notification 

Capability, a collaboration between 

FAA and Industry
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Aloft Air Control

It is important to check airspace before every 

mission….even for areas you fly in routinely.  

Sometimes a Temporary Flight Restriction (TFR) 

can be implemented for different reasons like an 

airshow or presidential visit.
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Check Weather

▪ Check UAV Forecast before 

every mission to get forecasted 

weather

▪ Provides all basic weather 

forecast info and a bar that says 

“Good to Fly” or Not Good to 

Fly” 

▪ Also shows number of satellites 

visible and satellites locked
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107.9  Safety Event Reporting

No later than 10 calendar days after an operation that 

meets the criteria of either paragraph (a) or (b) of this 

section, a remote pilot in command must report to the 

FAA, in a manner acceptable to the Administrator, any 

operation of the small unmanned aircraft involving at 

least: 
(a) Serious injury to any person or any loss of consciousness; or 

(b) Damage to any property, other than the small unmanned aircraft, 

unless one of the following conditions is satisfied: 

(1) The cost of repair (including materials and labor) does not exceed $500; 

or 

(2) The fair market value of the property does not exceed $500 in the event 

of total loss.

https://www.ecfr.gov/current/title-14/section-107.9#p-107.9(a)
https://www.ecfr.gov/current/title-14/section-107.9#p-107.9(b)
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Insurance

Consider insurance for 
your company owned 
drones.  Many insurance 
companies have policies 
specific for drone 
operations. 

Third-party bodily injury 
and property damage 
liability, and insured 
physical damage or loss 
of drone
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Questions?



Committee 
Updates



• Q1, 2024 Delivered 

• Newsletter Contributions

• Send ideas, proactive topics, presentations, 
etc. by April 30th.

• Contact:

• Michael Circle 

• Michael.Circle@OnwardEnergy.com

mailto:Michael.Circle@OnwardEnergy.com




Benchmarking

• Develop benchmarking questionnaire for deployment in 
Q1 2024

• Auditing

• SGE Participation and Metrics

• Team member volunteers? If not, we will selectively ask!

• Contact Kelli Heflin

Kelli.Heflin@OnwardEnergy.com

mailto:Kelli.Heflin@OnwardEnergy.com


Open 
Discussion

Questions?

Suggestions? 

Discussion points?



2024 VPPPA 
Conference Schedule
• Region 1 -  April 2 – 4, Portsmouth, NH

• Region 2 – May 13 – 15, Albany, NY

• Region 3 – June 9 – 15, Virginia Beach, VA

• Region 4 – June 4 – 6, Gatlinburg, TN

• Region 5 – In conjunction with VPPPPA Safety+

• Region 6 – April 30 – May 2, Oklahoma City, OK

• Region 7 – In conjunction with VPPPPA Safety+

• Region 8 – Region 8 Networking Day – May 8, Westminster, CO

• Region 9 – April 16 – 18, Reno, NV

• Region 10 – May 14 – 16, Anchorage, AK

• VPPPA Safety+ - August 25 – 28, Aurora, CO



Next Call: August 15th 2024
Q3 2024 Regular Meeting

If you have not already done so, please enter your attendee names, site 
name and company name into the chat function on the Zoom meeting. 

Send Suggestions or offers to volunteer to: 

Alex Miller – alexander.miller@vistracorp.com

Or

Kelli Heflin – Kelli.Heflin@OnwardEnergy.com

mailto:alexander.miller@vistraenergy.com
mailto:Kelli.Heflin@OnwardEnergy.com


2024 Meeting Schedule
 

February 15th  May 16th

August 15th November 14th 

Meetings are scheduled from 1430 – 1600ET 
(1230 – 1400MT)


	Default Section
	Slide 1: POWER GENERATION VPP WORK GROUP
	Slide 2: Safety Moment

	Untitled Section
	Slide 3: VPP Updates 
	Slide 4: Special Government Employees (SGE) 
	Slide 5: Notes and Opportunities
	Slide 6: VPP Element 
	Slide 7: VPP Elements and Sub Elements 
	Slide 8: VPP Element Management Leadership and Employee Involvement
	Slide 9: VPP Sub Element  Employee Involvement
	Slide 10: VPP Element Hazard prevention and Control
	Slide 11: VPP Sub Element Tracking of Hazard Correction
	Slide 12: VPP Element Work Site Analysis
	Slide 13: VPP Sub Element Hazard Reporting System for Employees
	Slide 14
	Slide 15: Cheyenne Prairie Generating Station Safety Rodeo 
	Slide 16: Safety Rodeo
	Slide 17
	Slide 18
	Slide 19
	Slide 20: Thank You
	Slide 21: VPP Elements and Sub Elements 
	Slide 22: VPP Element Management Leadership and Employee Involvement
	Slide 23: VPP Sub Element  Employee Involvement
	Slide 24: VPP Element Hazard prevention and Control
	Slide 25: VPP Sub Element Tracking of Hazard Correction
	Slide 26: VPP Element Work Site Analysis
	Slide 27: VPP Sub Element Hazard Reporting System for Employees
	Slide 28
	Slide 29: Cheyenne Prairie Generating Station Safety Rodeo 
	Slide 30: Safety Rodeo
	Slide 31
	Slide 32
	Slide 33
	Slide 34: Thank You
	Slide 35: Drone Safety 101 What you Need to Know?
	Slide 36: Outdoor Drones:  DJI Mavic Series
	Slide 37: Indoor Drones:  Flyability Series
	Slide 38: How do Drones Benefit Us
	Slide 39: VPP Application or Annual Self Assessments
	Slide 40: OSHA
	Slide 41: FAA
	Slide 42: Part 107:  Small Unmanned Aircraft Systems
	Slide 43: A Few of the Basic Rules
	Slide 44: Flying a Drone on Your Site?
	Slide 45: Steps to Fly Under Part 107
	Slide 46: Learn the Rules
	Slide 47: UAS License
	Slide 48: Drone Registration
	Slide 49: Flight Plan/Risk Assessment  (Front Page)
	Slide 50: Pre-Job Brief/Pre-Flight Checklist/PJR (Back Page)
	Slide 51: Aloft Air Control
	Slide 52: Aloft Air Control
	Slide 53: Check Weather
	Slide 54: 107.9  Safety Event Reporting
	Slide 55: Insurance
	Slide 56
	Slide 57: Committee Updates
	Slide 58
	Slide 59
	Slide 60
	Slide 61: Open Discussion
	Slide 62: 2024 VPPPA Conference Schedule
	Slide 63
	Slide 64: 2024 Meeting Schedule 


