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Strategy and Approach for the Project Management Plan 
 

iPower3's project management strategy prioritizes early preparation and proactive measures to 

address critical challenges in ERP and IT solution implementations. Our approach includes: 

1. Defining Project Management Processes: We establish clear, standardized processes for 

project governance, communication, risk management, and issue resolution. These processes 

ensure consistency and accountability throughout the project lifecycle.  

2. Developing a Detailed Project Schedule: A comprehensive schedule outlines all deliverables, 

work products, milestones, and dependencies, providing a roadmap for project execution. This 

schedule is meticulously prepared to account for potential risks and challenges, ensuring 

timelines remain realistic and achievable. 

3. Focusing on Key Challenges: 

Integration: We prioritize early testing of integrations, running integration scenarios as soon as 

development or configuration begins. This proactive approach identifies and resolves issues well 

in advance of the formal testing phase. 

Data Conversion: Recognizing the complexity of data conversion, we initiate data conversion 

work during the development stage. This includes running data conversion test runs to refine 

the process and improve data quality, ensuring readiness for the testing phase and production 

cutover. 

Timely Decision-Making: To avoid delays and rework, we implement a structured approach to 

decision-making. Stakeholders are engaged early to establish decisions that are committed to 

and not revisited frequently, maintaining project momentum. 

4. Mitigating Risks: By addressing integration and data conversion challenges early, and fostering 

timely, decisive stakeholder engagement, iPower3 minimizes risks that could disrupt project 

execution. 

Our planning-phase strategy ensures that all elements of the project are well-prepared, 

enabling seamless collaboration and execution when the project moves into implementation.  


