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• 1925 

• 22 Chapter Awards in last 20 years!

• Excellence in:

• Government Relations – 2006, 2008, 2023, 2024

• Membership – 2005, 2011, 2017, 2019

• Communications – 2007, 2009, 2010, 2011

• Meetings & Education – 2021, 2022

• Quality & Safety – 2020

• Overall Excellence – (6 times!!) 2006, 2007, 2008, 2009, 2010, 2011

Virginia Radiological Society
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2025 Fellows

• James Baylous, MD FACR

• Frank Thornton, MD FACR

Virginia Radiological Society

2024 Fellows

• Jennifer Nathan Forero, MD FACR
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Christoph Wald Alan Matsumoto Timothy Swan

Kurt SchoppeJohnson Lightfoot Eric Rubin

ACR 

Leadership

2024 - 2025

Vice-Chair, Board Chair, Board President

ACR 

Leadership

2025 - 2026

Vice President Vice Speaker Speaker

PresidentVice Chair Chair
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• Alan Matsumoto, MD, FACR

• Arun Krishnaraj, MD, MPH, FACR

• David Boyd, MD, MBA

VRS @ ACR
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Not Today!
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• Radiology is an enormously broad, complex field

• ~ 40,000 radiologists, ~ 1,000 new radiologists annually

• 100,000s technologists, administrators and other employees

• Clinical care

• Research

• Education

• Business

• So is ACR – broad, complex organization

Today
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ACR Programs & Services



10© 2023 American College of Radiology® | All rights reserved.

• What makes a radiologist want to be a member

• Varies a lot (“different strokes for different folks”)

• Mine: economics & radiologist reimbursement issues

• Others: education, research, advocacy, Quality & Safety, …

Today
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American College of Radiology

Focused. Forward. Together.TM

Radiology

• Enormous & Complex Field

• No individual can do it all

• But it all needs to get done

• For patients

• For radiology – to remain an indispensable field
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American College of Radiology

Focused. Forward. Together.TM

ACR

• Accomplish for rads what individual rads cannot accomplish themselves

• Because of time, interest, expertise

• But important nonetheless
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ACR Jeopardy
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ACR Jeopardy
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Quality & 

Safety

$100

$500

$1000 Scope of 
Practice

$500

$100

State 

Legislation

Federal

Legislation

$100

MPPR

$1000
CPT

Coding

$500

$100

Economics & 
Reimbursement



18© 2023 American College of Radiology® | All rights reserved.

American College of Radiology

Focused. Forward. Together.TM

• Scope of Practice

• Reimbursement / Economics - CPT 

• Reimbursement / Economics - MPPR
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American College of Radiology

Focused. Forward. Together.TM

• Scope of Practice

• Reimbursement / Economics - CPT 

• Reimbursement / Economics - MPPR
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• 2000s – “Turf” – rads concerned about non-RADIOLOGISTS doing radiology

• Concerned about not enough work for radiologists

• 2020s – SOP – rads concerned about non-PHYSICIANS doing radiology

• Concerned about not enough work for radiologists

• Concerned about Quality and lack of training

• And … it dismisses the value of our training

Scope of Practice (SOP)
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Scope of Practice (SOP)

• EVERYWHERE:  

• ACR’s 2/29/2024 Advocacy In Action 

newsletter

• IN, MI, MN, MS, MO, 

• NH, NY, RI, SD, VA

• WI, …

• NP full practice authority:  27 states

• VA: full practice authority -- (3 years 

experience)
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• “So What?  Who Cares”

• 1994:  0.01% of imaging  → 2015: 1.27%

• 2016 – 2020:  

• NPP interpretations increased 28.8%

• 3% of all imaging

Scope of Practice (SOP)
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• “So What?”

• 1994:  0.01% of imaging  → 2015: 1.27%

• 2016 – 2020:  

• NPP interpretations increased 28.8%

• 3% of all imaging

• Where is the growth?

• Greatest in Metropolitan areas

• No growth in rural and small towns

• Greatest in states with the least restrictive Scope of Practice laws & regulations

Scope of Practice (SOP)

Of NP & AP 

Interpretations

X-ray: 53%

US: 26%

CT: 13%

MRI: 5%

NM: 3%
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• Out numbered:

• 1,050,000 physicians

• ~ 40,000 radiologists

• 385,000 NPs

• 205,000 (2015) – 90% increase

• 39,000 new NPs annually

• 170,000 PAs

• 115,000 (2015) – 950% increase

• Radiologists working TOGETHER is critical

• ACR

• Chapters

Scope of Practice (SOP)



25© 2023 American College of Radiology® | All rights reserved.

Scope of Practice (SOP)

• ACR tracks 100s of bills

• Resources to states

• Information

• ACR Scope of Practice Fund
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• ACR State Scope of Practice Fund:

“The ACR works with our state chapters to advocate at the legislative, regulatory 

and administrative levels for clear, sensible definition of scope for allied health 

professionals.”

• ACR support at state level (legislative, regulatory, administrative)

• Supporting Scope that is: 

• practical, sensible, safe 

• that respects boundaries

Scope of Practice Grants
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Scope of Practice Grants

• ACRA State Scope of Practice (SOP) Fund ($225K) - 2021 

– Total Grants provided: $180K; 12 states

– AL, IA, OK, NJ, NY

– MI, PA, KS, WI, CT

– TN, TX

– Grants approved in 2024 

– MI, AL, IA, NY, OK, CT, TX, TN ($115,500)
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Scope of Practice Grants

Pickral 

Consulting
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American College of Radiology

Focused. Forward. Together.TM

• Scope of Practice

• Reimbursement / Economics – CPT Coding

• Reimbursement / Economics – Payment Policy
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American College of Radiology

Focused. Forward. Together.TM

• Scope of Practice

• Reimbursement / Economics - CPT 

• Reimbursement / Economics - MPPR
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Radiology Reimbursement
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Radiology Reimbur$ement

1.Confidentiality Rules at CPT/CMS
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Radiology Reimbur$ement

1. Confidentiality Rules

2. History repeats itself

RADIOLOGISTS
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Radiology Reimbur$ement

1. Confidentiality Rules

2. History repeats itself

3. “Winning” ~ “Minimizing Lo$$e$”
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Radiology Reimbur$ement

CT Abdomen CT pelvis CT Abdomen-Pelvis
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Radiology Reimbur$ement

Bundling
• Single pot of money for physicians

• Bundling → Re-valuing

• Re-valuing = DE-valuing

• CPT rules

• 2006: > 90% together → bundled

• CT abdomen & CT pelvis

• Now: > 75%
A + B > (A+B)
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Radiology Reimbur$ement

Bundling

• 2006

• Screen threshold = 90%

• Reality: > 90%

• Inevitable

• DELAY, DELAY, DELAY

CT Abdomen + CT Pelvis
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Radiology Reimbur$ement

5 Year$

2006 2007 2008 2009 2010
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CT Abdm + CT Pelvis

• 2011 – bundled

• CT abdm + CT pelvis = new value

• 100% + 100% = 150%

• 25% reduction

• DELAY, DELAY, DELAY

• 5-yr net effect = $1,422,000,000
• Yes, BILLION

$284.5 

million/year
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Radiology Reimbur$ement
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Radiology Reimbur$ement

RADIOLOGISTS
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Radiology Reimbur$ement

RADIOLOGISTS
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The Future

• 2006:  90% threshold

• 2024:  75% threshold

• Catches more codes

43

Bundling



Focused. Forward. Together.
TM

Radiology Reimbur$ement

• Members’ Interests

• Avoiding & Delaying hit$

• 24/7/365
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American College of Radiology

Focused. Forward. Together.TM

• Scope of Practice

• Reimbursement / Economics – CPT Coding

• Reimbursement / Economics – Payment Policy

Econ & 
Reimbursement

$1.4 Billion

$1.4 

Billio

n
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American College of Radiology

Focused. Forward. Together.TM

• Scope of Practice

• Reimbursement / Economics – CPT Coding

• Reimbursement / Economics – Payment Policy
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MPPR

• Decrease the Conversion Factor

• Bundle Procedures (and payment)

• Medical Necessity (Coverage) 

limitations

• Deficit Reduction Act cuts (capping 

TC payments)

• Multiple Procedure Payment 

Reduction (MPPR)

47

How to Pay

 Physicians

Less

by CMS
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MPPR

• MPPR = “Multiple Procedure Payment Reduction”

48
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MPPR

• MPPR = “Multiple Procedure Payment Reduction”

49

1 + 1 =/= 2

1 + 1 < 2
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MPPR

• ”Efficiencie$”

• Over lapping work

50

We’re not 

paying!
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MPPR

• Surgery

• 90-day global payment

• Surgical procedure

• Inpatient follow up

• Outpatient follow up

51
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MPPR

52

• Radiology is different

• No 90-day global payment

• Everything on same day

• No follow up appointments (DR)
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MPPR

53

• Deficit Reduction Act of 

20025

• $11 billion cut to Medicare & 

Medicaid

• > 25% of total from Imaging 

($2.8 billion)

• Technical Component (“TC”)

• Acquiring images (scanner, tech, 

receptionist, contrast, IV, bandaid, 

electicity, …)

• Everything except the PC

• Professional Component (“PC”)

• Interpretation (radiologist’s report)
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MPPR

• Same patient

• Same day

• Contiguous body parts

• 25% reduction for the second imaging procedure

54

• 2006 MPPR for radiology

• TC only 

• Not cut to payment for interpretation (PC)
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MPPR

 

55

• Technical Component reduction

• Efficiencie$ (over lapping work) – eg. CT chest & abdomen

• Check in once at reception

• Safety questions once

• Positioned on table once

• One IV

• One dose of contrast 

• ? Single acquisition

• less time than two full time slots
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Year Type % Cut Modality Body Part Applies To When

2006 TC 25% Same Contiguous - Same day

MPPR

56
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Year Type % Cut Modality Body Part Applies To When

2006 TC 25% Same Contiguous - Same day

2010 TC 50% Same Contiguous - Same day

MPPR

57



58© 2023 American College of Radiology® | All rights reserved.

Year Type % Cut Modality Body Part Applies To When

2006 TC 25% Same Contiguous - Same day

2010 TC 50% Same Contiguous - Same day

2011 TC 50% Different Non-Contiguous - Same day

MPPR

58
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Year Type % Cut Modality Body Part Applies To When

2006 TC 25% Same Contiguous - Same day

2010 TC 50% Same Contiguous - Same day

2011 TC 50% Different Non-Contiguous - Same day

MPPR

59
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Year Type % Cut Modality Body Part Applies To When

2006 TC 25% Same Contiguous Same day

2010 TC 50% Same Contiguous - Same day

2011 TC 50% Different Non-Contiguous - Same day

2012 TC & PC 50% / 25% Different Non-Contiguous Same radiologist Same day

MPPR

60
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Year Type % Cut Modality Body Part Applies To When

2006 TC 25% Same Contiguous - Same day

2010 TC 50% Same Contiguous - Same day

2011 TC 50% Different Non-Contiguous - Same day

2012 TC & PC 50% / 25% Different Non-Contiguous Same radiologist Same day

2013 TC & PC 50% / 25% Different Non-Contiguous Same Rad Group Same day

MPPR

61
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MPPR

62



63© 2023 American College of Radiology® | All rights reserved.

MPPR

63
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MPPR

64
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MPPR

Professional Component Payment 

Reductions for Diagnostic 

Imaging Examinations When More 

Than One Service Is Rendered by 

the Same Provider in the Same 

Session:

Analysis of Relevant Payment 

Policy

65
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MPPR

Diagnostic Imaging Services Access Protection Act

• 2011, 2012, 2013, 2014

• Lots of co-sponsor support

66
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MPPR

Protecting Access to Medicare 

Act (PAMA) of 2014

• Mandated CMS to quantify 

MPPR’s supposed efficiencie$

67

Diagnostic Imaging Services 

Access Protection Act

• 2011, 2012, 2013, 2014

• Lots of co-sponsor support



68© 2023 American College of Radiology® | All rights reserved.

MPPR

• CMS never produced the report 

• Congress was pissed

• Consolidated Appropriations Act, 2016

• 25% → 5%

68
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MPPR

69
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MPPR

Radiologist Professional 

Payments After Mitigation of 

CMS’s Multiple-Procedure 

payment Reduction Initiatives

70
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MPPR

• Using 2012 – 2014 data

• “Very conservative” assumptions

• $55 – 64 million annually

71
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MPPR

• Using 2012 – 2014 data

• “Very conservative” assumptions

• $55 – 64 million annually

72

• 2012 – 2014:   ~ 15% increase

• Assuming 7.5% increase & $60M 

• 2024:  

• 2017 – 2026: 
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MPPR

• Using 2012 – 2014 data

• “Very conservative” assumptions

• $55 – 64 million annually

73

• 2012 – 2014:   ~ 15% increase

• Assuming 7.5% increase & $60M 

• 2024:       $99.5 million

• 2017 – 2026: 
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MPPR

• Using 2012 – 2014 data

• “Very conservative” assumptions

• $55 – 64 million annually

74

• 2012 – 2014:   ~ 15% increase

• Assuming 7.5% increase & $60M 

• 2024:       $99.5 million

• 2017 – 2026:      $848 million
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MPPR

75
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American College of Radiology

Focused. Forward. Together.TM

• Scope of Practice

• Reimbursement / Economics - CPT 

• Reimbursement / Economics - MPPR



Focused. Forward. Together.

Thank you!
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