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Radiology has Problems



We Need Solutions



Kind vs. Wicked Problems
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Kind Environments

 Defined by rules

 Scenarios are finite

Wicked Environments

 Absent or ambiguous rules

 Scenarios are infinite



How to Best Approach Wicked Problems?

Prioritize

Proactive

Engage

Focused

Forward

Together



Strategic Planning



Board Leadership



Council Leadership



The Team

 ACR Headquarters (Reston, VA)

 ACR Government Relations (Washington, DC) 

 ACR Center for Research and Innovation (Philadelphia, PA)

 ACR American Institute for Radiologic Pathology (Silver Spring, MD)



Medicare Payments
CMS CY 2024 payments:

 Diagnostic radiology: -3%

 Interventional radiology: -4%



No Surprises Act

Surprises



Non-Physician Scope of Practice



Artificial Intelligence



Leadership



Leadership is For Everyone



We Need Everyone



Stay Engaged



Thank You!

rduszak@umc.edu

@RichDuszak


