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The Changing Face of Radiology
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The Changing Face of Radiology
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The Changing Face of Radiology
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Radiology has Problems




We Need Solutions
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Kind vs. Wicked Problems

#1 NEW YORK TIMES BESTSELLER

RANGE

WHY GENERALISTS TRIUMPH
IN A SPECIALIZED WORLD

I loved RANGE "
~Molcolm Glodwell

DAVID EPSTEIN

AUTHOR OF THE SPORTS GENE
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Kind vs. Wicked Problems

Kind Environments

= Defined by rules
= Scenarios are finite




Kind vs. Wicked Problems

Kind Environments Wicked Environments

= Defined by rules = Absent or ambiguous rules
= Scenarios are finite = Scenarios are infinite




How to Best Approach Wicked Problems?

= Prioritize
= Proactive

" Engage American College
of Radiology™

Focused. Forward. Together.




Strategic Planning
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Board Leadership




Council Leadership
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The Team

= ACR Headquarters (Reston, VA)

= ACR Government Relations (Washington, DC)

= ACR Center for Research and Innovation (Philadelphia, PA)

= ACR American Institute for Radiologic Pathology (Silver Spring, MD)
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Medicare Payments

CMS CY 2024 payments:
= Diagnostic radiology: -3%
= |nterventional radiology: -4%

CMS $S/RVU |% decrease from 2020
2020 $36.09
2021 $34.89 -3.32%
2022 S34.61 -4.11%
2023 $33.89 -6.10%
2024 $32.75 -9.25%

Inflation from 2020 to 2023: 17.89%
Total %, inflation-adjusted: -23.02%




No Surprises Act




Non-Physician Scope of Practice

noctor

(noun)

Anyone who is not actually

#StopScopeCreep

a doctor but he/she behieves
and acts like he/she 18 one




Artificial Intelligence

THE ETHICS
OF ARTIFICIAL
INTELLIGENCE

DATA SCIENCE
INSLIETU L E

AMERICAN COLLEGE OF RADIOLOGY




Leadership

Online Courses & Podcasts Live Events & Networking

Maximize Your Influence RLI Leadership Summit
& Impact ACR-RBMA Practice
Power Hour Webinar Series Leaders Forum

RLI Taking the Lead Podcast

For Residents & Fellows

RLI Resident Milestones
Kickstart Your Career
Leadership Essentials




Leadership is For Everyone

Online Courses & Podcasts Live Events & Networking For Residents & Fellows

Maximize Your Influence RLI Leadership Summit RLI Resident Milestones
& Impact ACR-RBMA Practice Kickstart Your Career
Power Hour Webinar Series Leaders Forum

Leadership Essentials

RLI Taking the Lead Podcast
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We Need Everyone




Stay Engaged

American College
o/ Radiology™

Focused. Forward. Together.




Thank Youl!

rduszak@umc.edu

y @RichDuszak




