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the challenge in communicating complex 

subjects is framing them in accessible, nuanced 

ways that… entertain, educate, and encourage 

critical thinking…while avoiding careless, 

polarizing, or preachy approaches…



PART I: Healthcare, the times they are a-changin’



“America’s neighborhood health destination”











“As our academic health system 

expands throughout Virginia, we are able 

to provide the full range of…care for 

patients throughout the commonwealth,” 
Dr. K. Craig Kent

CEO UVA Health

Executive VP, Health Affairs

https://news.virginia.edu/content/uva-health-now-sole-owner-novant-health-uva-health-system





https://www.radiologybusiness.com/topics/economics/physicians-employed-private-equity-corporate-medicine



http://www.physiciansadvocacyinstitute.org/Portals/0/assets/docs/Revised-6-8-21_PAI-Physician-Employment-Study-2021-

FINAL.pdf?ver=K6dyoekRSC_c59U8QD1V-A%3d%3d



http://www.physiciansadvocacyinstitute.org/Portals/0/assets/docs/Revised-6-8-21_PAI-Physician-Employment-Study-2021-

FINAL.pdf?ver=K6dyoekRSC_c59U8QD1V-A%3d%3d



http://www.physiciansadvocacyinstitute.org/Portals/0/assets/docs/Revised-6-8-21_PAI-Physician-Employment-Study-2021-

FINAL.pdf?ver=K6dyoekRSC_c59U8QD1V-A%3d%3d











Radiology



25

Part 2 (original title): Remember Danny-

Two wrongs don't make a right (but three 

rights make a left)

Part 2: The Stockdale Paradox

“faith that you…will prevail in the 

end…and at the same time…confront 

the most brutal facts of your current 

reality”



Private

Public



Conversion Factor

2020 = $36.0896

2021 = $34.8931

2022*= $33.5848

*Proposed

2001= $38.2581

.

.
“…adjusted for inflation…Medicare 

physician payment actually declined 

22% from 2001 to 2020…”
AMA Letter to Congress, July 21, 2021



$33.5848



Average reimbursement for all 

imaging modalities analyzed 

decreased from 2007 to 2019.

J Am Coll Radiol 2020;17:1584-1590



Current CMS policies create a looming 

crisis for radiologists in MIPS. 

Golding LP, Nicola GN, Duszak R, Rosenkrantz AB. 

JACR 2020

The Quality Payment Program of MACRA



From 2015 to 2019, median 

physician compensation…grew 

…. However, median 

compensation in 2019 remains 

much lower for primary care 

physicians than for physicians in 

certain other specialties, such as 

radiology…. underscoring 

concerns about the mispricing of 

fee schedule services and its 

impact on primary care.  

From 2015 to 2019 (& thru 2022)
Biggest radiology “gain”: 0%

http://medpac.gov/docs/default-source/reports/mar21_medpac_report_to_the_congress_sec.pdf?sfvrsn=0



MPFS data & analysis supported by the Harvey L. Neiman Health Policy Institute; I assumed 27.5% of global payment went to professional services

https://www.kff.org/medicare/issue-brief/fdas-approval-of-biogens-new-alzheimers-drug-has-huge-cost-implications-for-medicare-and-beneficiaries/

6x Radiology<3%

Fraction of 

PFS for 

radiology 

professional 

services



US policy makers should focus 

on prices in the private sector.
HEALTH AFFAIRS 38, NO. 1 (2019): 87–95



“confront the most 

brutal facts of your 

current reality”



“You can’t just keep doing what 

works one time. Everything 

around you is always changing. 

To succeed, stay out in front of 

that change.”
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Part 3:



Costs





Costs

Prices

Volume





Diversity

Equity

Inclusion

Evidence-

Based

Practice

Physician

Professional 

Development

Physician-

led

Advocacy

Radiologist

Experience & 

Support

Recommendation

Follow-up





5 YEARS 

LATER
INITIAL CT

Ahmed S et al, J Am Coll Radiol 2021



Heller RE, J Am Coll Radiol 2014
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Part 4:



“All big radiology 

groups are the 

same.”

“The weather at 

RSNA will be 

better next year.”

“The Cubs are 

gonna go all the 

way this year.”



“Only big corporate groups can thrive.”

“loss of autonomy”

“partnership”



The majority of ECRs [early career 

radiologists] surveyed have 

negative perceptions of 

corporatization in radiology

Ortiz DA et al, J Am Coll Radiol 2020





Since joining RP, how has your experience influenced your 
opinion of national physician owned / led practice models?



How likely are you to recommend a friend or colleague 

to join a RP practice?

Definitely Not: 0%

Probably Not: 1%

Neutral: 21%

Definitely/Probably: 78%



If you have seen one 

radiology practice, 

you have seen one 

radiology practice.

Larry Muroff, MD
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My 2¢

1. Good for patients

2. Good for members of group

3. Good for radiology

What does a “good” 

radiology practice or 

department look like?





the challenge in communicating complex 

subjects is framing them in accessible, nuanced 

ways that… entertain, educate, and encourage 

critical thinking…while avoiding careless, 

polarizing, or preachy approaches…
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THANK YOU

richard.heller@radpartners.com

@reh3md


