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Disclosures

• I have no financial disclosures of conflict of interest.

• I acknowledge I have an inherent bias given that I am an 
early career radiologist in private practice.

• I do have a fiduciary duty to disclose. 

• As a member of the ACR YPS Executive Committee, I have a duty to 
advocate for the YPS members and young professionals across the 
country.



Twitter consents

• You have my consent to tweet the contents of this talk.

• You have my consent to take pictures of my slides.

• You have my consent to mention (@) me with feedback 
and your perspective on any of the concepts in this talk.

@danortizmd



Follow the Money



Flow of Money (Phase 1)

• Private Equity

• Venture 
Capital

• Loans***

Funding

• Cash for 
acquisitions

• Business 
Expenses

Corporation
• Up front cash

• Stocks

Partners
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Flow of Money (Phase 2)

• Private Equity

• Venture 
Capital

• Debt***

ROI/Debt 

repayment

• Clinical work 
of employees

• “Efficiency”

• “Scale”

Corporation
• Clinical work

Associates

Partners
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Corporate Practice Cycle

Cash Inflow 

(PE, VC, 

Loans)

Buy New 

Practice 

(Asset)

Increase 

Valuation

Advertise 

Size
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The Hype Cycle



What does it mean to be “partner?”
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What happens after buy out?

Handing over of the reins.
@danortizmd



Happily Ever After?



Back to the future?



Failure of Physician Practice Management (PPM)

https://www.nytimes.com/1998/11/12/business/medpartners-plans-divest-itself-

business-physician-practice-management.html
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Flow of Money (Phase 3): The Exit

@danortizmd



Triggers to sell and potential 
buyers



Potential Triggers Sell or Bankruptcy

• Funding sources dry up – Aris Radiology

• 2007: Founded as a mixed teleradiology/onsite radiology 
provider

• 2011: New funding from Great Point Partners (private equity)

• 2013: Acquire Pediatric Radiology of America

• 2015: Acquire Optimal Radiology

• 2016: Acquire USTeleradiology
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Potential Triggers Sell or Bankruptcy

• Funding sources dry up Aunt Minnie
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Potential Triggers Sell or Bankruptcy

• Asset (practice) is a poor performer

• Major change in market landscape (i.e. COVID-19, 
Legislation)

Radiology Business

@danortizmd



Potential Triggers Sell or Bankruptcy

• Funding sources dry up

• Asset (practice) is a poor performer

• Major change in market landscape (i.e. COVID-19, 
Legislation)

• Reach valuation target with willing buyer
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Potential Buyers

• Other investment firms



Potential Buyers

• Hospital systems

https://www.healthcaredive.com/news/hca-kkr-envision-possible-buyout/523949/

Healthcare Dive



Potential Buyers

• Insurance Companies Fierce Healthcare



Potential Buyers

• Retailers Radiology Business



Private practice challenges
and touted benefits of 
national practices



What is “private practice?”
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What is a “corporation?”
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Experiences in Private Practice

• As an associate or partner, ultimately the outcome of your 
business is on you

• While, the earning potential is higher than other career 
options, there are potential risks of account receivable 
losses (i.e. COVID, lost contract, legislation/regulation)

• Must keep engaged to keep contracts and referrals

• Responsibility to maintain appropriate staffing

• Responsibility to maintain awareness of healthcare 
landscape and be proactive

@danortizmd



Touted benefit of national corporations – “Scale”

• Infrastructure/IT



Alternative to national corporations

• Infrastructure/IT

• Hire networking engineer or contract out.
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Alternative to national corporations

• Infrastructure/IT

• After hours coverage

• Hire to suit desired group lifestyle

• Teleradiology services



Touted benefit of national corporations – “Scale”
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• Subspecialty reads



Alternative to national corporations

• Infrastructure/IT

• After hours coverage

• Subspecialty reads

• Overemphasized. 

• General radiologists should be able to handle bulk of work.

• Phone a friend.
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Alternative to national corporations

• Infrastructure/IT

• After hours coverage

• Subspecialty reads

• Business operations

• Many options for consulting firms

• Hire and support in house business staff

• Management Service Organizations (MSO) 

• Identify and support business-orientated radiologists (RBMA, RLI, 
MBA)
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Touted benefit of national corporations – “Scale”

• Infrastructure/IT

• After hours coverage

• Subspecialty Reads

• Business Operations

• Payor Rate Negotiations

• National Influence

@danortizmd



Alternative to national corporations

• Infrastructure/IT

• After hours coverage

• Subspecialty Reads

• Business Operations

• Payor Rate Negotiations

• National Influence

• Why not get involved in the ACR?



@danortizmd



What do early career radiologists think?

Preference for an independent practice (83%). @danortizmd



What do early career radiologists think?

Desire to engage in the business and leadership (79%).
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What do early career radiologists think?

Worry about practice being sold (72%). @danortizmd



What do early career radiologists think?

Know an ECR negatively affected by corporatization(50%).
@danortizmd



What do early career radiologists think?

Know an ECR positively affected by corporatization (11%).
@danortizmd



What about other specialties?

https://www.aaem.org/current-news/state-of-em
@AAEMinfo @danortizmd



Do investor group owners have the interest of their 
physicians at heart? 

“Sound will begin utilizing our APPs as day rounding 

providers….the APP will be the primary 

provider…Any communication regarding patients 

assigned to these APPs should be directed to the PA 

or NP, rather than the physician.”
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Do national corporations deliver on their promises?

https://businessnc.com/atrium-and-mednax-part-ways-after-months-long-battle/https://www.radiologybusiness.com/topics/economics/unitedhealthcare-envision-radiologists-out-

network
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Additional long view 
considerations for early 
career radiologists



Compensation Models

Traditional Private Practice Corporate Practice

Base Salary Base Salary (relatively diminished)

Profit Sharing Bonus Stock Dividend

Moonlighting Moonlighting

401k 401k

Other benefits Other benefits
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Piedmont Health: Aug 6, 2019

A1

Emory Health: Aug 6, 2019

AA2

US Radiology: Dec 1, 2020

Corp:  B3

RadPartners: Dec 3, 2020

Corp: Caa1

Envision: Jun 4, 2021

Corp: Caa2
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How do highly leveraged corporations work?

• Leverage (debt) used as funding to expand firm’s asset base to generate 
risk capital

• “Highly leveraged” means DEBT >>> EQUITY

• What is Equity? Value of shares in company.

• Biggest risk? Return on assets doesn’t exceed loan interest.

• Be cautious using equity in a corporate entity as a retirement vehicle.

https://www.investopedia.com/ask/answers/06/highleverage.asp
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What happens with a second sell or bankruptcy?

• Culture? What culture? – New boss. New company

• Tail coverage responsibility

• Lost value of “stock” through dilution or bankruptcy 
(bonds get paid out first)

• Potential variation in compensation with new 
contract

• Forced sell of physical assets leaves remaining 
physicians with less resources
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Davita culture



Considerations when evaluating a practice

• Understand governance of the group

• Understand compensation package

• Understand response to COVID-19

• Understand partnership “climb,” buy-in, and equity

• Pay attention to age demographic make up of group

• Ask practice perspective on national radiology 
trending

@danortizmd



Additional Reading

• https://www.bloomberg.com/news/features/2020-05-
20/private-equity-is-ruining-health-care-covid-is-making-it-
worse
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• https://www.antitrustinstitute.org/work-product/study-finds-
private-equity-investment-accelerates-concentration-and-
undermines-a-stable-competitive-healthcare-industry/
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Thank you


