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ON STAFFING
SHORTAGES

Goals.

Consider:

>

How did we get to where we are as
a specialtye

What are the factors that have
increased demand for our
servicese

How do we satisfy this demand?¢
Are staffing shortages real?

What can we do to recruit and
retain staffe









The GOOD:
Medicine and surgery
started in

“Radiologists were the
doctor’s doctor.




The BAD:

re the patients?

"THE GOOD OLD DAYS”




The UGLY:
SPEED and timeliness — or, rather,

Y LD -.

"THE GOOD OLD DAYS™
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Imaging Modalities




Performance
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REVOLUTION

Trends in Use of Medical Imaging in
US Health Care Systems and in
Ontario, Canada, 2000-2016

Rebecca Smith-Bindman, MD; Marilyn
L. Kwan, PhD; Emily C. Marlow, MS; et al

September 3, 2019

JAMA. 2019;322(9):843-856.
doi:10.1001/jama.2019.11456



ams in 7 US integrated




Systems &

> > among adults
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Copyrignes NS
Covers and Essays From

The Journal of the

September 3, 2019

JAMA. 2019:322(9):819-821.
doi:10.1001/jama.2019.10158
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“The increasingly burdensome preapproval steps that some

Ing physicians need to navigate to order imaging studies
S did not perceive imaging as

St stop ordering



doi: 10.2214/AJR.19.21386. Epub 2019 Jun 25

The Increasing Use of Emerge
Imaging in the United States: Is It Appropriate?

AJR October 2019

AFTERMATH OF THE IMAGING
REVOLUTION


https://pubmed.ncbi.nlm.nih.gov/?term=Selvarajan+SK&cauthor_id=31237433
https://pubmed.ncbi.nlm.nih.gov/?term=Selvarajan+SK&cauthor_id=31237433
https://pubmed.ncbi.nlm.nih.gov/?term=Levin+DC&cauthor_id=31237433
https://pubmed.ncbi.nlm.nih.gov/?term=Parker+L&cauthor_id=31237433

Examined Medicare Data from 2000-2014:

> isits by Medicare fee-for-service patients increased



Technological, fimeliness and quality factors have
increased the demand for medical imaging.

Medical education also has had an impact. But wait
... there’s more.......

AFTERMATH OF THE IMAGING
REVOLUTION




The “Baby Boomer” Generation is aging.
1= 9

In 2018, research and consulting firm Frost & Sulliva
looked at utilization controls versus the growing Medicare
population, which tends to have higher rates of medical
imaging. They predicted that, at least in the intermediate
term, the demand for services would continue to grow.




According to the World Health Organization, the proportionof | 1| |7 } - L
the world’s population over 60 years of age will be 22% by 2050, | AR P
nearly double that of 2015. | L™ & ¥

eople will need a LOT of imaging!

>

AFTERMATH OF THE IMAGING
REVOLUTION Vi




The Bottom Line: Since 1980, there has been an
explosion of imaging services!

More services are offered.

nd people are living longer.

ALL these things have increased the demand for radiologists.







Increase radiologist PRODUCTIVITY
crease radiologist WORK TIME



Streamline the ordering process

Standardize patient information access

> it esults and follow-up



PACS — many reports show significant

Improvement in obtaining and interpreting
Imaging studies




Technologists can:

Put accurate history information in PACS
notes

> mptoms on images
>

>



“Physician extenders” such as PAs, RAs, NPs
can:

Perform fluoroscopy and minor special
procedures, under the supervision of an
' diologist




» Artificial Intelligence

isted

» Computer Ass
Detection




‘In-house” coverage by radiologists
(evenings, overnights, weekends) has
increased significantly over the decades).

Our practice is increasingly using shifts
ing at 6am for daily coverage.

nome work

PENINSULA /
RADIOLOGICAL

A S S O C I A T E S




Any search-engine provides information
regarding the many companies who do this.

xmmonly done with overnight
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“Houston, we have a problem!”

\_/

The Radiology Labor Shortag

Author: Howard B. Fleishon, MD, MMM, FACR Chair of the
Board of Chancellors




“The current radiologist population is skewed toward
seasoned professionals who may be looking at retirement.

Of the 20,970 radiologists engaged in active patient care,
vhile 53% are age 55 and




Increased workload, hours and shift-work have had an impact:

Practices and departments have been dealing with the issue of
radiologist burnout for several years.

According to a recent study published in Mayo Clinic
Proceedings, radiologists ranked fifth out of more than 23
pecialties in their reported burnout rate.

THE RADIOLOGY LABOR SHORTAGE




Increased workload, hours and shift-work have had an
impact:

020 study found a high
o breast imagers,



https://www.acr.org/Member-Resources/Benefits/Well-Being

Current radiology residency spots remain highly
competitive, but...

The U.S. House of Representatives introduced the

Resident Physician Shortage Act of 2021 to
ddress nationwide physician shortfalls by

Medicare-supported




How to WE do it? What is OUR

RATEGY?

PENINSULA
RADIOLOGICAL

A S S O C I AT E S
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We are ALWAYS recruiting.

We have a permanent Recruiting Committee with rotating
members.

> ofile with key data points about the
noint for all




We have a multipronged plan of attack:

Multiple sources for candidates

> lled Interview process

>




Sources for Candidates:
ACR Listing




Detailed Interview Process:
CV Review and Phone Contact

all sites with “guide”.

P PENINSULA
4 RADIOLOGICAL

A S S O C I A TE S



Marketing:

Discuss Group and Healthcare System

> ' egarding the area, schools, etc., given to

P PENINSULA
4 RADIOLOGICAL

A S S O C I A TE S



Candidate Assessment:
Done initially by Committee and then the entire group

2ndation to the group what

Y LD




The OFFER:

Competitive Salary — with adjustments based on
oerience, training, group need

P PENINSULA
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POST-MORTEM
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