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Shortages…



The almighty dollar….
• Cha…ching!

• More to follow.



The R.T. Profession
• A brief history
• Founded in 1922- 350,000 individuals with 

approximately 550,000 credentials
• Mission
• Equation for Excellence



ARRT GOVERNANCE 

• 10 members of ARRT
• Board Trustees
• 4 year term….may serve two terms.
• New Trustees appointed





How many of each credential in Virginia?



The Education Piece 
(Radiography example)





24 C.E. q2 yrs



How many programs are out there?
• Radiography- 730 (National)- 18 (Virginia)
• Nucmed- 94 (National)- 2 (Virginia)
• Rad Therapy-99 (National)- 2 (Virginia)
• Sonography- 213 (National)- 7 (Virginia)
• Vascular Sonography- 10 (National)
• MR- 61 (National)              









Changing Face of Programs
YEAR HOSP CERT OTHER CERT ASSOCIATES BACHELORS TOTAL

1985 473 11 249 18 751
1989 455 15 252 17 739
1994 340 33 300 19 692
1999 244 33 314 20 611
2004 194 36 330 27 587
2009 176 36 381 31 624
2018 105 15 442 46 608



2022 Highest R.T. Educational Level
•

Data over time shows increase in higher levels.  HS 
only fading away.



Predictions about Education
• Degree levels earned by technologists will 

continue to increase
• Educational requirements of technologists 

will probably also increase
 Bachelor’s Degree may become required 

for new RTs
 Degrees may become directly linked to 

programs
• Increased requirements will not be applied 

to existing technologists
 But, employers or insurers could require a 

higher level 
• CT has become a part of Radiographer 

education



Besides modalities…what are the 
other options for R.T. upward 
mobility?
• PACS
• Education
• Clinical Applications
• Sales
• Administration
• Radiation Safety Officer
• MRSO
• Registered Radiologist Assistant (R.R.A.)



RRA Numbers
• 6 programs nationwide (used to be 12)
• 287 RRA
• 141 RRA/RPA
• 193 RPA only (self-report)
• 621 only…..



So…back to the $$$$$$$



Traveler in Virginia??



At $24.09/hour for staff 
tech=$983/week

Enough Said…



Unless we get more Techs… this 
may have to happen…



How can the Radiologist help?
• My opinion only….stolen from a meme 

somewhere on the interwebs…
• Radiologists are leaders.
• Situational Leaders
• Our Techs need your leadership!



Tips and phrases from the hi-jacked meme…

• “This is the situation”
• People want to know what is going on. 

Odds are that they will find out anyway, or 
worse, fill in the gaps with conjecture.

• Make sure everybody knows what’s going 
on. It worked for Sam Walton from 
Walmart. 



“Here’s What We’re Doing”
• A leader is supposed to lead. 
• Your team needs to know where you are 

trying to take them, and how.



“What do you need?”
• Folks need to know that you care! 
• And you want them to succeed. 
• If you have a great plan, leverage every 

person’s abilities to maximum extent. 



“Tell Me More!”
• Let people know you are more interested 

in finding good answers than hearing 
yourself speak. 

• Give others permission to share 
opinions….



“Remember Our Values”
• You can’t possibly stare over the shoulders 

of every person making decisions or 
performing patient care. 

• We like to know that you care about the 
healthcare system values too.



“ I TRUST YOU”
• If you can’t trust folks, then they shouldn’t 

be on the team. (Full well knowing the 
radiologist rarely gets to make up their 
own team) 

• You need to trust their integrity, judgment, 
confidence and passion….

• Let them KNOW that you depend on them!



“ YOU CAN COUNT ON ME”
• The flip side is true. The team has to know 

that you have their back….
• WE WILL ALWAYS WORK HARD TO 

PROTECT YOUR BACK!!



“We can do better”
• The hardest…but most crucial. 
• Always push for a higher standard. 
• Congratulate when they do well… 
• No coddling if they don’t live up to their 

potential. 
• Also means admitting when you fail to live 

up to the standards too. 



“ LET’S CELEBRATE!!!!!”
• Avoid a culture where the only reward for 

great work…is more work.  
• Celebrate WINS, large and small!
• Congratulate folks on their great work and 

milestones- both professionally and 
personally!



We LOVE our Radiologists!
• I pray the feeling is mutual!
• Thank you!


