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Who is RBS? S et S




Disclosures

RBS Manages Private Independent Practice
Radiology Groups from 2 to 90+ radiologists in size















RBS C|ient5 350+ Radiologists Nationwide




Having a clear vision of who the
practice is and who it wants to be
in the future, internally and
externally in the field.




Example

Being a radiologist in SSS, Inc. (Strong, Secure & Stable, Inc.) means:

We have a rewarding, clinical, financial and cultural
environment that will attract and retain talented team player
radiologists. We will monitor this every quarter. We will revisit
and define clinical, financial and cultural definitions for SSS, Inc.

Clarity is key. Know who you are and who you are not.
Arizona and Michigan Examples of one for all / all for one vs. collection of
styles, skills and personalities to meet the needs of a given environment.




#) Leadership

et the tone with clarity
et the agenda

..nere is what we are
going to do...

Get buy-in
Communicate it
Measure it
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‘E-.-'-:ﬂr;,'-;:nn-:v wants the summit. Few are willing to start at the base.

We celebrate big wins. Headlines. Highhghts. Fimnished products.

But what we don't always talk about 15 what it takes to even get started.
No perfect weather. No shortcut. Just one foot in front of the other.
Step by step. grind by gnnd.

Leadership works the same way.

You don't get buy-in. culture, or momentum overnight.

You build it Set the tone with clarity

Set the agenda
...here is what we are
going to do...

Get buy-in

The climb is never easy. Communicate it

But the view? Always worth it Measure it

Day by day.
Conversation by conversation.

Meeting by meeting.

#Leadership #MindsetMatters #GrowthJourney
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Agreements

Written Confirmations
.+ Code of Conduct
- Workflow
. Shift Rules
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#4 Governance

- Bylaws are consulted and followed

- Elections occur on regular cycle

- Chain of command is respected

- A degree of formality, with collegial style

- Regular leadership meetings
- Scheduled shareholder / partner meetings




¥ [ransparency

Stakeholders should
know about the

business of the practice:
- Volume

- Collections
- Expenses
- Compensation

Communication




#6 Compensation
Model

« High Production Groups with
Discrepancy and Value Add
+ Promote Production; and/or

' Equallty Model _ - Academics
» Groups can live « Administration
; . .+ Quality
in complete ~ + You get the point
Equality; . Many variables
: : . is har
Shaﬂﬂg thE pIE Change is hard

and the work »

-

. The outcome can be magical
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#] Financial

Know the market
- Ads
- Offers
- Social Media

Know the surveys "Chatter" g
. MGMA =

» Sullivan and Cotter Know your own book

. Blends - Payer Mix

» Collection Rates

- Expense
Management

F,

Hospital - Group
Alignment and
Financial
Support
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wWith known needs
Recruitment Comer
Rifireed Sds and 5o
Quick Follow Lip
Precision Discussio
Coredn, Rule o amd
I550as that coume L

= partnership

Know your needs,

based on data... ﬁ I'I'"r

= technolagy
= Qther

What we do:
- Staffing Assessment 2 x per year or
more
» Calculate wRVUs / Production per
FTE
» Growth % by site of service
- Modalities being emphasized . Flexibility

- Special Topics : Weakends

I ‘ Marnmcrgiaﬂhhf » Nights?

- Dedicated PMs
# Leader-‘hm Tech
L

Special Topics




Recruitment & Retention

It Takes A Village and a Process

With known needs, have a written "order" for clarity
Recruitment Committee and/or Chair
Refined Ads and Social Media Awareness
Quick Follow Up
Precision Discussions (with written job profiles)
Screen, Rule In and Rule Out (tire kickers vs. great fits)
Issues that come up:

+ partnership

+ W-2 and 1099

» malpractice insurance

- restrictions

- moonlighting

« work-lists

- technology

- other
g e



The Knot of of Flexibility

Connection between Vision and
RECFUItment (who we are and what we want to be)

Evenings, Overnights and Ownership

Sw‘ r Status to Extend Careers



Strong Secure

Stable

Vision
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Leadership
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STrgﬁg Secure Sruble_

Vision v v
Leadership v v v
Agreements v
Governance v v
Transparency v v
Compensation Mﬁdné v v Vv
Financial R v

Staffing [T v v

Strong Secure Stable

Vision v v
Leadership v v Vv
Agreements v
Governance v v
Transparency v v
Compensation Model v v
Financial v v

Staffing v v v




WE DO THIS

NOT BECAUSE
IT IS EASY,

BUT BECAUSE
WE THOUGHT

IT WOULD BE EASY

Thank Youl

Radiology Business
S 0L UTIONS
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