
Precision Healthcare Technologies —
Investor/Partner Overview

After 18 years of technology development and eight years of model refinement, we have arrived at a
transformative and scalable model that aligns incentives, removes friction, and enables unprecedented
connectivity across healthcare and consumer health sectors.

Provider Differentiator

Precision delivers unmatched provider ROI, recovering $250K–$350K annually in missed
compliance-mandated services with no upfront costs, no workflow changes, and guaranteed profit. Our
proprietary algorithms—built from our early work architecting CMS/payer compliance models—identify,
validate, and document patient medical necessities uniquely and automatically.

Consumer Breakthrough: My Health Youniverse

For the first time, consumers can access real-time health records outside traditional portals. Precision offers
three models, including a free option and a unified dashboard requiring no record storage or transfers. Our
50/50 joint venture with Milliman enables a historic leap: consumers fully control their data.

Market Momentum & Subscription Models

With 70M Americans uninsured or unable to use insurance, Precision meets demand with low-cost
subscriptions: unlimited virtual care + health records access at $9.95/month (annual) or $12.95/month
(monthly). Families cap spending at $100/month with zero deductibles or copays.

High-Value Add-On Benefits

Consumers qualify as a ‘Group,’ enabling optional catastrophic/major medical coverage. Partner benefits
include: prepaid urgent care, zero hospital follow-up bills, AI-driven bill challenges, pharmacy-first access
models, and transparent cash-pay bundles.

Strategic Positioning

As consumers shift away from traditional insurance, Precision becomes the central hub for choices—cash pay,
subscriptions, insurance, and hybrid models—powered by seamless record access.

Highlighted Advantage: Precision is the first platform to successfully unify provider and consumer record
access at national scale—something even $200M Google Health could not achieve.

Join Us

Precision Healthcare Technologies, supported by strategic partners including Milliman, is redefining how
healthcare is accessed, paid for, and experienced. We are building Option Central for the future of healthcare.
We invite you to participate.

Upcoming Keynote Appearance

Doug Sparks will be a Keynote Speaker at the Health 2.0 International Conference in Las Vegas, April 2026.

Keynote: Welcome To The United State Of Healthcare!
Doug will reveal how his team successfully connected 17 distinct sectors of healthcare and consumer
health—without added costs, new technology, workflow changes, or integrations—while delivering guaranteed
profit for every stakeholder. This keynote explores the strategy, architecture, and partnerships shaping the future
of healthcare connectivity, data, and value creation.
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Precision Healthcare Technologies –
Differentiators

Mission & Value

Invisible systems determine provider performance and payment. Since 2007, Precision has helped design those
systems—and now helps providers win within them. We close care gaps, raise scores, and convert compliance into
revenue without new tech, staff, or integration.

Compliance Reality

We maintain compliance scores on 1,061,000 providers, averaging $250,000 in missed mandated revenue.
Precision’s Stealth Workflow Intelligence (Generative AI) ensures required services are never missed.

Key Benefits

● No Cost, No Disruption
● Serve Patients Better
● Keep 100% of Clinical Gains
● Shared Navigation Code Revenue
● No Clinical Gain Without Precision

Scalable Model

18 years of innovation + 8 years refining a model connecting 17 sectors through always-updating medical
necessities. We own all technology, have no burn rate, and the first provider still leads the PCP Network.

Health Records Control

Providers request 800–1,000 records monthly. Google Health spent $200M failing to solve this. Precision eliminates
paperwork, delays, and wasted administrative labor.

Subscription Models

Three options: free DIY, $4.95, and $9.95 (with Milliman). Unlimited virtual care may be added for $9.95—half the
cost of Amazon Health and fully records-enabled.

Consumers & Families

70M Americans lack affordable access; 49.17% never reach deductibles. Community Concierge lets families share
visits for less than a specialist copay. HSA deduction begins 2026.

Projected Scale

100M participants expected in the free tier—seeking providers in our PCP Network.

Additional Solutions

• Prepaid urgent care
• Zero hospital follow-up bills
• AI bill challenge
• Discounted standby model
• Direct-to-pharmacy pathways



Precision Healthcare Technologies - Compliance, Patient Engagement, & Revenue or CPR
Understanding Your One Time Engagement Pilot Program

Total Patients Total Revenue REAL SAMPLE ATTACHED - $333,901 Missed
2,500 $248,625 Most Providers are Missing $250K to $300K  - Request Your Report HERE!

CMS/Payer Report Cards - Key Assumptions         Each Provider Has a Three-Page Report

1 We have many data sources but we start with CMS to give us an  apples to apples comparison

2 Most of these missed mandated services are missed preventive screenings we meet on day one

3 Once screened, connecting to missed documented medical necessity services is the next step

4 Moderate risk patients require a virtual or live visit, & high risk patients require a live & follow up visit

5 Care coordination & navigation identifies ongoing new medical necessities that need action

6 Compliance to avoid penalties is 60% but we expect 80%+. Each new connection is a navigation claim

7 Most providers are 60% compliant on 2-3 of 16 quality measures which our assessments correct

8 Real Example -  Missed $1.438 million can be delivered for $479,564 in an ACO/Medicare Advantage

*Providers keep 100% of this clinical revenue as Precision is paid separately or about +/- 6%

One Time Patient Outreach Patient Health Records Initiative        Why Only Paid on 30%?
Total Patients 2,500 Total Patients 2,500    *Provider's need this information even if not paid for

Paid Encounters 750 <-30% Subscribers - 30% 750       Risk Stratification, RAF Scores & Capitation Credit

Paid Per E-Visit $50 Subscriber/Month $1                      *Payers will not pay for ACO/MA, 

Gross Revenue $37,500 Annual Program $12                   A  visit within seven days or new patient

Billing - 10% $3,750 Provider Revenue $9,000         *Preventive Visit have no Copay or Deductibles

Net Revenue $33,750 New Mandated Encounters   Tip - Schedule All Moderate Risk with an NP Virtually

Provider $16,875 Total Patients 2,500 #     Basic Visit Requirements Below

Precision $16,875 $25,875.00 Moderate Risk - 33% $74,250 825        $90 -Virtual or Live Visit Required

Rep - 15% $2,531 $9,000 High Risk - 33% $148,500 825        $180 - Live & Follow Up Required

Total to Rep $11,531 TOTAL NET REVENUE $248,625    Reps keep all of the ancillary commissions

mailto:doug@precisionvbm.com


First Ever

Program

Offering

First Ever RX Direct $42-$85

First Ever

Program

Offering

Category Low Health Share High HS Low Ins High

First Ever $80 $200 $150 $300

Individual Couple $200 $400 $400 $850

Health Families $500 $900 $800 $1,600

Share Deductible $0 $0 $9,300 $12,000

Healthy Adult

*Ranges vary based on age & health.

Visits may be shared by family/householdPrice Per MonthTier

Tier 3 $110 - Office Only = $70 8 Office + 8 Shared Virtual Visits

OPTIONAL - Catastrophic Care Comparison Sample - Health Share vs Insurance

Tier 1 $60 - Office Only = $40 4 Office + 4 Shared Virtual Visits

Tier 2 $85 - Office Only = $55 6 Office + 8 Shared Virtual Visits

Level 4 $69.95 Premium experience

Includes Live Office Visits & Virtual Care, OR Just Live Visits if you choose a different virtual care solution

Level 2 $24.95 Enhanced support

Level 3 $49.95 Advanced care

Test & Treat at Pharmacy - 80% of visits require prescriptions

Community Concierge - Family/Household Shared Visit Subscription

Virtual Care Only (No Visit Limits) - May include lab, imaging, pharmacy, etc.

Level Price Per Month

Level 1 $7.95 Entry-level virtual care

CareKey Vault – Single Screen Records Portal - Family $9.95 $12.95

Complete Health Records Access via Precision/Milliman $9.95 $12.95

Free Do It Yourself - DIY $0.00 $0.00

CareKey Vault – Single Screen Records Portal - Per Person $4.95 $7.95

To truly have choice & control, this "Passport" is required to access your care options

My Health Youniverse
Build Your Own Health Program

Pricing & Options Without Insurance

Health Records Options - Annual & Monthly Pricing

Plan - Price Per Month Annual Monthly (Optional)


