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Strategy

Digital 
Engineering

Smart 
Manufacturing

Digital 
Supply Chain

Smart 
Services

Digital 
Workplace

Collaboration in 
R&D

Digital Twin

Digital modelling 
& simulations

Production 
improvements / OEE

Prescriptive & 
Predictive maint

Quality 
improvements

E2E visibility

Supply and 
Demand 
planning

Smart 
warehousing

Smart asset 
management

Pay per use 
business model

Multi channel 
customer 
support

Mobility 
solutions

Digital HR

Workplace safety 
and security



Roadmap - Planning

BUSINESS PEOPLE

ASSETS / 
INFRASTRUCTURE

PARTNER / 
SOLUTION



Roadmap: Business

Create cross-
functional 
team to 
drive 
initiatives

Identify 
business pain 
points within 
given strategy 
areas

Decide approach

Create roadmap

Stakeholders buy 
in

- Poor operations visibility
- Very high energy 

consumption
- Large inventory 

- POC
- Technology Vs Operations
- Global Vs Local



Roadmap: People

What is in it for 
me?

We have 
been doing 

this for ages!I don’t trust this 
new age 

technology I don’t have 
time for all 

this

Onboarding Reskilling
Empowering

Standard 
Operating 
Procedure

Expect 
resistance 

and be 
prepared to 
deal with it



Planning: Partner / Solution 

Evaluating a Smart 
Manufacturing 

Solution

Connectivity
Easy to 

Configure

Features

Integration

Scalable 
Architecture

Customizable

Pricing & 
Licensing

Ecosystem



Planning: Budgeting

• Connectivity

• Edge infrastructure

• Cloud infrastructure

• Solution licensing + services

• Customizations

• Internal costs



Planning: Assets / Infrastructure

• Assets
Data identification

Connectivity

Feasibility study and solutions

End User
Machine 
Builder

Automation 
Vendor /

SI

IIoT 
Solution 
Provider

• Network

• Security



Implementation

• Customizations specs

• Asset connectivity solutioning

• Infrastructure

• Configuration / master data

• Shop floor work plan

• Implementation

• Integration with other systems

• Verification, fine tuning

• FAT support

• User trainings

• User hand holding

• Support

• Periodic reviews

Partner

• Customization specs

• Asset connectivity support

• Infrastructure

• Provide master data

• Shop floor work plan

• Support in implementation

• Integration with other systems

• Support in verification

• FAT

• User trainings

• System usage

• System operations

• Periodic reviews

Industry

Joint Activities – Need Internal CHAMPIONS



This is just the beginning!



Post implementation

Improve
Identify 
actions

Execute

Sustained 
Usage

Baseline Monitor 

Measure 
ROI

Direct Indirect

Scale
More 
assets

Scope



Thank You!

sujata.tilak@aiplindia.com

www.aiplindia.com
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