SECURITY SERVICES
RESOURCE FIRM

SECURITYSERVICESRESOURCEFIRM.COM




risk

SSRF

noun

a situation involving exposure to dangetr.

se-cu-ri-ty
noun

the state of being free from danger or threat.



SSRF

CONGRATULATIONS.
You came to the right place.

Security Services Resource Firm was founded by security
professionals in Colorado who believe that people are the foundation
of every business.

By working with SSRF, you benefit from our expansive network,
reaching to almost every corner of the country. Our strong, mutually-
beneficial partnerships with leaders, organizations, and associations
mean that you're not just getting us, but you're getting our
connections, too.

Our security consulting services include:

Risk Assessments & Risk Mitigation
Training & Technology Solutions
Policy, Procedure, & Incident Review
Subject Matter Expertise

Other Resource Allocation

With us, you're getting more than a consulting service, you're getting
deeply experienced professionals who will come to know and
understand your business and its unique challenges.
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Safety is a necessity in every workplace. At SSRF, we're dedicated
to making your workplace as safe as it can be.

SSRF was founded by Jonathan Bollefer (JB) and Derek Prester
who met in the healthcare security industry and became fast
friends.

JB and Derek have worked together managing multi-million
dollar portfolios, conducting risk assessments & consulting
services, developing nationally sustainable security training
programs, and developing comprehensive security programs in
healthcare, government, and aviation.

JB and Derek have spent countless hours nurturing the concept
behind SSRF and how they can best serve our clients &
communities.
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We believe that your most important asset is your people.
Collaborating with you, SSRF will come to know your people,
practices, mission, vision, values, and your unique challenges.
From there, we're partners in solving those challenges.

Peace of mind is priceless. You do enough.
Let us bring you peace of mind.



OUR MISSION,
VISION, & VALUES

To make our communities safer by providing expert-level
security consulting services and educating our peers.

Connect our partners with leading security resources to
advance the universal approach to safety, ensuring a more
sustainable, secure future.

Put the well-being of people above all.
Ask the right questions of our partners.
Develop meaningful relationships.
Operate transparently.

Educate at every opportunity.
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WHO WE ARE

SRF

Ionthan (]B) has held many titles \{Vlthlp securlty{ JONATHAN BOLLEFER
services to include Corporate Security Director, Director

of Security, and Director of Patrol and Ancillary Services. Co-FOUNDER AND
His CPD credentials are specific to crime prevention BUSINESS DEVELOPMENT GURU
through environmental design, becoming a certified
CPTED practitioner in 2020. JB has performed hundreds
of assessments for residential, commercial, healthcare,
government, aviation, and manufacturing facilities.

JB believes in preserving your brand and improving your

culture. He believes security has to be at the forefront of

the conversation to ensure the best outcomes for your

organization. JB belongs to Campus Security, Colorado

Cannabis Association, ASIS, and TAHSS local and national

chapters. JB is a certified NRA pistol instructor, TASER q
Instructor, workplace violence de-escalation instructor,

co-creator of Corporate Safe, and continues to work with

the NICP and AICP to establish CPTED and security best

practices.
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Derek has held titles of Physical Security Training
DEREK PRESTER Manager, Lead of Tactical Training & Quality, and
Co-FOUNDER AND Operations Support Coordinator. Derek has pioneered

OPERATIONS ¢ TRAINING PIONEER  creating, scaling, and sustaining physical security
training programs (de-escalation & tactical) nationally,
achieving a sustained compliance rate of 95%+ through
thoughtful policies, robust processes, and creative
resource allocation. Derek specializes in risk mitigation,
training program operations, process improvement, and
incident investigation. He has conducted risk
assessments of physical security, workplace violence
prevention, risk identification & mitigation, and policy &
procedure for healthcare and government facilities
nationwide. He has established cross-functional
committees to develop & evaluate policy, training, and
critical incident response. Derek has served as an expert
witness, partnering with legal teams on critical incident
review, deposition, and expert witness testimony at trial.
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His certifications include Certified Force Science Analyst,
Realistic De-Escalation Instructor, Use of Force
Simulation Training Master Instructor from Ti Training,
TASER Instructor, Pistol Instructor, Tactical Krav Maga
Instructor, and Certified Healthcare Security Supervisor.
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OUR PHILOSOPHY TO INTEGRATED SOLUTIONS

We believe that data and industry standards coupled
with compliance and success measures should drive
the direction of the security program. We will work
with you to evaluate your data and understand what
the data is really saying. We will utilize benchmarking
tools and community standards to ensure that we are
bridging any identified gaps in your security program
in a way that will work for you.
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Creating a safer workplace is a collaborative effort.
We won't point you in a direction and tell you to ""go
that way." We will be there with you every step of the
way. Through evaluating your data, understanding
your processes & policies, evaluating your current
training & technology, and knowing what success
will mean to you, we will develop a plan that is
effective, practical, and sustainable.
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WHAT WE DO & HOW WE DO IT

Establishing what success looks like
will be a collaborative effort, and is
integral to the process. Through
assessments and walk-throughs, we
will get to know your business' ins and
outs and your challenges so we can
preserve your culture while making
your workplace safer.

Then, we will explore the various
solutions we offer, discuss resources,
networking opportunities, and develop
a plan to secure your business. Utilizing
data, best practices, and community
standards, we will ensure your plan
makes sense for the dynamic world in
which you operate.

Through collaboration with your key
stakeholders, we will execute our plan.
We will supply you with functional
deliverables, and develop a strategy
for ongoing review and analysis to
ensure our plan continues to work for
your organization. Once partners,
always partners.
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OUR PROCESS

Define success
Data analysis
Walk-throughs
Environment assessment
Stakeholc;gr/meetings
Training evaluation
Technology evaluation
Policy &
documentation assessment
Resou rcmocation
Success planning

Execution

Continuous improvement

OUR PROCESS

Our process begins and ends with
you. We will co-create what success
will look like to guarantee two-way
accountability.

We are at your disposal for as long
as we are partners. We will be
transparent with you about our
findings every step of the way.

Our solutions will be dynamic &
agile so they can flex with the
demands of your business. As
threats evolve, so will your security.




—— But that's not where itends. ———

i hi ;

We will continue to collaborate with you to
ensure your security program matures.
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CONTINUOUS IMPROVEMENT IS IN OUR DNA.

Let us bring you peace of mind so that
you can focus on your mission.
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THANK YOU.
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We look forward to our partnership.

SECURITYSERVICESRESOURCEFIRM.COM

jb@SecurityServicesResourceFirm.com | 710.364.7389

dp@SecurityServicesResourceFirm.com | 719.459.0024
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