
Past Performances

Capabilities Statement
Katalyst One Solutions is a professional consulting business specializing in executing complex and

challenging projects in cyber security, homeland security, and critical infrastructure resilience.
We excel in complex project/program management, assessments & reports, quality monitoring,

sponsor & stakeholder engagement, and financial management.

W A N T  B E T T E R  R E S U L T S ?  U S E  A  K A T A L Y S T .

Katalyst One Solutions, LLC

Cyber Disruption Response Plan (New England, Metro Boston, City of

Houston, San Diego Co.), FEMA RCPGP and OCSP (URS Corp. & ANL)

Complex Coordinated Terrorist Attack TA, FEMA OCSP (ANL)

Regional Resilience Assessment Program (MA Water & Energy, Port of

LA/LB, & New Mexico Cyber RRAPS), DHS IP (URS & ANL)

Automated Streams Analysis for Public Safety, NIST (Lafayette Group)

Specialize in the management and execution of technical infosec,

cyber security, homeland security, and critical infrastructure

assessment studies and projects.

PROJECT MANAGEMENT & EXECUTION SUPPORT

EXAMINING RISK & RISK ASSESSMENTS 

603-397-7150

68 Old Gray Farm Rd., Strafford NH 03884

kevin.oshea@katalyst1.com

katalyst1.com

UEI: ZK8VSGWF3891  CAGE: 08S02 

Kevin O’Shea, Owner

541611 - Admin/Mgmt Consulting Svcs

541618 - Other Mgmt/Consulting Svcs

541690 - Scientific & Tech Consulting Svcs

541614 - Process & Logistics Consulting Svcs

R408/R406 - Program Mgmt/Policy Devel.

R410 - Program Evaluation/Review/Mgmt

DF01 / DF10 - IT & Telecom Mgmt & Support

U004/U008 - Training Mgmt & Cirriculum

CYBER DISRUPTION RESPONSE PLANNING

We have developed a unique functions-based risk assessment

approach (function->process->system->asset) to capture and

quantify risk. 

Our founder completed the first Cyber Disruption Response Plan

for FEMA, initiating an entirely new way of capturing risks,

implementing mitigations, and developing a response capability

for large-scale disruptions to our cyber infrastructure.

WE INNOVATE
We take a fresh look at needs across a wide

variety of security-related domains and

deliver innovative and elegant solutions. 

CYBER & INFOSEC ASSESSMENTS 
We possess a deep understanding of the many cyber security

assessment frameworks and have developed a maturity model

for NIST 800-53 that provides an order-of-implementation for the

1000+ security controls.

We have uncompromising standards for

what constitutes an acceptable deliverable. 

WE DELIVER QUALITY 

Our founder has served as the Principal Investigator or Project

Manager on a number of large-scale government projects:

We believe in empowering the team to

perform at their highest level.

WE ARE SERVANT LEADERS

Our goal is to make your organization and

your sponsor look great by delivering

innovative, world-class products.

WE UNDERSTAND OUR ROLE
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