1) Present: Chris Beer,

Blacith, Shaun Edge.
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RECISTERED CHARITY NUNBER: 1173252

TRUSTEE’S MEETING
7.00 p.m. Wednesday 3" September 2025

held at Crawcrook Pavilion

Minutes

2) Apologies in advance: Kathryn Henderson, Linda Chappell, Matt B.

3) Did not attend:

Caroline James, Barbara Williams, Julie Gavin, Norma

4) Acceptance of minutes of previous meetings held on 6™ August 2025 (circulated

via email).

5) Financial matters:

Finance Report Up to 31/08/25
Bank Account Balance £ 591346
Petty Cash Baance £ 81430
Total Funds £ 6,757.76
ricted Funds B/F1.12.2024 Income 2024/2@5 Spent 2024/2025 Bdanc Actions
) 7 £ 20837 | £ Z115|-£ 2340 £ . 2073 blllwasB,375spﬁta,sso&awookandﬁﬁrereensxde,zm
Lights Crawcrook & Greenside 2024 bill was £3 BE2 split £2,833 Crawcrook & £948 Greenside.
Lights Crawcrook & Greenside 2025 £ -l £ =| £ -
. - srsole =l e coss Donations from Thompsons of Prudhoe (£15.21 brought forward ) and
Community Garden o - ) Denise's fun draising (£770.8 brought forward)
Postcode Lottery Grant to cover bowling green benches, lawnmower, |Deadline extended to end of June 2024-
Postcode Lottery @ant- Pavilion, £ 23498 -£ 2B498| £ - |Pavifion roller shutter refurbishment, play areafence and Pavilion Due to delays with Gateshead Councl
Fence and Green improvements seating area fence instalation November 2024
£ —— £ me 'i — Asd a Grassroots grant received November 2024to cover materias to
|Asda community Fund : - - deliver subsidised arts & crafts sessions
LCF Fund 2025A £ 25000 £ 250.00| Grant received March 2025 tow ards refurbishment of Pavilion toilet
LCF Fund 20258 £ 30000| £ -le 300.00 Family Fun Daygrant
~ Co-op community fund grant for Pavilion toilet facility
co-0p Community Fund 2024205 | & £ o s 5900 mprovements. £500 taze payment received March 225
Restricted Funds £ 1,680.81
Fundraising (Un restrict B/F1.12.204 Income 2024/2025 Spent 2024/2025 Bdanc Comments Actions
Crawcrook Fair 2024 - Money ra sed towards Christmas Fghtsand 1551 69 used from Crawcrook Fair 2024 for
Crawcrook Fair 2024 £ 2084 B LERE | £ B0 ther @mmunity improvements ights
: sem|e P 2000 | £ — Christmas Fair 2024 & Cdendars - Money raised towards Christmas Cal endars cost £198 to produce
Christmas Fair 2024 & Caendars - ights and other community improvements
£ w00l pee| £ 86131 Vc'am'ookFa'zoz-Money rased for general community
Crawcrook Far 2025 mprovements
Easter Eggs2@5 £ 588.2|-£ 5000| £ 539.02 | Easter Egg scavenger hunt 2025
jisin g Funds (Unrestricted) £ 18568
Community Café £ 84040 [-£ 6327|£ 217.13 | community Café takings and purchases
Pavilion and Green Hire Income £ 28055 | £ - |£ 250.95 | nome fromhire bookings
Pavilion running expenses -£ 24383|-£ 24383 | Insurance, Utiities and sundries
Pavilion & Green subtotal £ 112135 |-£ 867.10| £ 35425
Unrestriced Funds | | | [£ sose]

a) Finance report:

(LC)




Notes to financials: £300 LCF money for family events etc

1)

2)

3)

4)

5)

6)

Fair
JG gave update on fair. Fair meeting to be held on 9" September.

Christmas lights

Quote for lights from Gateshead council £4545. LC/CJ to ask what lights are working,
how they are stored, why they were working when taken down and now half are “broken”.
SE to look at ways to bring down price or help with funding. Agreed to put small lights on
small trees along front street. Look at how many sets before next meeting.

CB to email schools for date of switch on of lights.

Halloween

CB to come up with ideas for Halloween afternoon in the park. Friday 31 2pm — 4pm
Best fancy dress, hotdogs, Halloween trail etc

Will set up group on WhatsApp.

Café
Ask volunteers for availability, LC to do rota. New volunteers from volunteer morning to
be contacted by CB. Open until October Half term. Wed, Thursday, Friday.

Willow weaving workshop
BW to get dates in October half term. Workshop will be £20 per child. Age of child must
be 8+. OV to subsidise £10 per place. Max 8 children. BW to give SE info for poster.

RACA pavilion use and cleaning

RACA to start using Pavilion and green as agreed from Sat 6" September. Local cleaning
company GT cleans asked to clean pavilion 2 hours every 2 weeks. Invoice to be sent to
ov.



7) Next Meeting
Wednesday 1% October Crawcrook Pavilion 7pm



