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RECISTERED CHARITY NUNBER: 1173252

TRUSTEE’S MEETING
7.00 p.m. Wednesday 7™ October 2026

held online at Teams

MINUTES

Present: Chris Beer, Linda Chappell, Laura Clark, Kathryn Henderson, Christine Rutter,

Becky Stoyles.

Apologies in advance: Shaun Edge

Did not attend:

Acceptance of minutes of previous meetings held on 5" August 2026 (circulated

via email). YES

5) Financial matters:

a) Finance report:

Finance Report Up to 30/09/26
Bank Account Balance £ 7,366
Petty Cash Bdance £ LBS
Totd Funds £ 7,565.12
Restricted Funds B/F 1.12.2025 Income 2025/2026 Spent 2025/2026 Bdan [¢ Actions
Lights Crawcrook & Greenside 2025 | £ 37675 | £ 1BS5|-£ 225.70| £ - | Money fromcollection tins
Ay for k Chri igh
: £ - e sass| £ -|£ 13095 Moneyfromcolledion tins [2be used fxGawook Chidras Ughts
Lights Crawcrook 226 2026
Community Garden £ 60253 -£ s8400| £ 853 | Money raised from fundraisngevents
LCF Fund 2025A £ 250.00 £ 257.38|-£ 739 Grant received March 2025 tow ards refurbishment of Pavilion toilet
LCF Fund 2025A £ 7.32 | Off et to unrestricted
Craft supplies for summer family
'workshops, Halloween supplies in 2025.
£ 187.44 -£ 187.44| £ - | Family Fun Daygrant - original grant £300 Remainder to @ver Crawcrook Fair
expensesfor entertanment (speaker hirg)
LCF Fund 20258
e £ 3465|-£ 3465| £ - | Fundraiser Afternoon Tea- donated to Breast Cancer Now 03.08 2026
Co-op community fund grant for Pavilion toilet facility
£ 208197 £  2,031.97improvements. £500 stage payment received March 2025, balance
Co-op Commuinity Fund 2024/2025 received October 2025.
Restricted Funds £ 34868 | £ 58455 |-£ 187218 | £ 217185
Fun draising (Un restricted) B/F 1122025 Income 2025/2026 Spent 2025/2026 Bdance C Actions
) £ 230 £ 230 £ _ | crawcrook Fa ' ZG}‘A - Money raised towards Christmas Eghtsand ?LELS used from Crawcrook Fair 2024 for
Crawcrook Fair 2024 other @ mmunityimprovements ghts
i 7 £ 7235 £ sl e . f:h'stmas Fair 224 & Carenya's - Moneyraised towardsChristmas C3 endars cost £196 to produ e
Christmas Fair 2024 & C3lendars ghts and other community improvements
c 27372 : 2maz| £ Crawcrook Far 2025 - Money ra sed for general community
Crawcrook Fair 225 g B - " [improvements
- N - for hri s Lgh
£ 539.2 £ S0L7B| £ 37.23 | Easter Eggscavenger hunt 2025 and income from knitted novelties To be used for Crawcrook Christmas Ughts
Easter 225 2026
Christmas 2025 £ 28244 |- 28244 £ - | nome fromknitted novelties
Crawcrook Fair 2025 - Money ra sed for general community | To be used for Crawcrook Christmas Lghts
- £ 3,005.28|-£ L2351 £ 267238
Crawcrook Fair 2026 mprovements 2026
Easter 2026 £ BLI5|-£ 175.80| £ 561.36 | Easter Egz scavenger hunt 2026and income from knitted novelties
draising Funds (Unrestricted) [ £ 3,798.09 4218 £ asag0| £ 32097
Community Café £ 1,04756 |-£ 60124|£ 445.32 | Community Café takings and purchases
Pavilion and Green Hire Income £ 130032 | £ - |£ 130032 | Inome fromhire bookings
Pavifon running expenses £ - |-£ 35358|-£ 35358 | Insurance, Ut ities and sundries
Pavilion subtotad £ 234788 |-£ 95483 | £ 1393.05
Green Gardening -£ 1383.84 |-£ 1,383.84 | Purchase of tools, plants, equipment for Green Garden
£ 500.00 £ 500.00 | In@me from fundraising and Grants. £500 from Beaverbrooks June
Grant income [unrestriced) 2026
£ -
Green subtotal £ 500.00 |-£ 138384 |-£ 88384
Unrestriced Funds [£ smme]




¢ Notes to financials: Payments are still outstanding for Crawcrook Fair 2026 from
Ryton Cross for the beer tent. It was suggested that payments are made upfront in
the future. Also waiting for Shaun for the promised donation. Chris to remind him.
(Action CB). We have now received the grant from the National Lottery and just
waiting for payment. Not quite enough was made from the fair to cover the
Christmas Lights this year. The Coop fund money is still waiting to be spent on the
new toilet for Pavilion. Kathryn has mentioned that according to Gary Stamp other
funds may be available.

6) Pavilion and Bowling Green:

a) Pavilion — Norma and Kathryn received quotes for the toilet with around £3500
being quoted for both so monies would have to be taken from elsewhere to cover
such as unrestricted funds. Kathryn has someone who will paint the inside of the
Pavilion after the toilet has been constructed.

b) Bowling Green — Christine sent over a detailed breakdown of items required for the
project and has stated that we would need double of the amount that the Lottery
Fund has provided in order to complete. It was noted that the children’s and SEN
area will cost quite a lot due to health and safety and BSN number requirement. It
was suggested another container be installed behind the original one to store the
spare chairs and tables etc from Pavilion keeping the other container free for the
gardening equipment.

7) Review of regular activities:

a) Litter Picking — No update.

b) Gardening — Judy has tidied the park beds and there is progress on the long border.
The Pinfold has been tidied and she has plants available ready for the winter. She is
waiting for the bill from Southdene Nursery. The Halloween Knits are selling well at
Hildrews with the Christmas ones ready to go. Kathryn to do printouts. (Action KH).

c) Volunteering — No update

8) Community Garden behind Church: No update

9) Upcoming Events:
a) Halloween — Laura organising a Cluedo event. To send out email with
handouts/puzzles to trustees. (Action LCI).
b) Christmas — 1st Dec is Christmas light switch on with possible craft stalls and a
Santa’s Grotto. Donations of selection boxes have been received. A donation was
suggested to over costs this year.

10) A.O.B:

a) lIdeas raised by Kathryn:
e Easter holidays — run activities hopefully to generate funds.
e Food Festival
e Fair with crafts and demonstration in May
e Crawfest — more family orientated
e Summer Fair

b) Poppies for Remembrance Day to be put up around Park.

c) A housekeeping checklist was suggested for the Pavilion to make sure it is being
cleaned after being used.

d) The mural wrap around will be starting soon.

11) Date and time of next meeting(s):
a) Next scheduled Trustees meeting — Wednesday 4™ November 2026 at 7pm in
Crawcrook Pavilion.
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