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The Residents’ Council at Lake Port Square is dedicated to and for the residents. 

Barbara Machold, President; Ellen Saunders, 1st VP; Phil Neeter, 2nd VP; 

  Fred Thames, Secretary. 

January 12, 2026 

MINUTES 

President Barbara Machold called the meeting to order at 1:55 pm 

Present in attendance were Barbara Machold, Ellen Saunders, Phil Neeter, Fred 

Thames, Pat Kruger, Al Snyder, Carole Carver, Charles O’Neill, Barbara Richards, Alaina 

Corrado, Shirley Akers, Larry Charles, Minnie Ostoyee, Diane Holland, Ginny Jones, 

Mary Mahoney, Ellen Sussman, and Pat Atley. 

The meeting was called to order at 1:59, President Barbara Machold presiding. 

The Pledge of Allegiance to the Flag was delivered. 

A Quorum was affirmed. 

Motion made, seconded, and carried to approve the October 13, 2025, minutes. 

New Business 

A motion was made, seconded, and carried by a vote of 8 to 2 to discontinue the 

position of Member at Large from the Residents’ Council. 

A meeting of the Bylaws Committee was announced for Friday, January 16, 2026. The 

committee is to meet biweekly until the proposed changes are ready to present to the 

Residents’ Council for approval. 

Barbara announced the establishment of a new system for Residents to report issues, 

questions, or comments to their Floor Leaders, so the Council can bring them to 

management's attention.  

Old Business 

There being no old business, Barbara called for reports. 
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Reports 

Management – Presented by Executive Director Markus Buettner 

• The new gymnasium is now open. The Trainer will be available Monday through 

Friday from 9 am to 1 pm. 

• The new dock should be finished by the end of the month. 

• In response to a question from the floor, there is no plan for restrooms on the 

dock. 

• Approval has been received, and bids are being taken to repair those parts of the 

walkway around the pond where roots have buckled the surface.  

• The Grand Opening of the new construction is anticipated in mid-March. 

However, some individual openings will occur prior to that time. 

• Greg Malak noted from the floor that a few days’ notice of an event is not 

sufficient, as many of the Residents have doctors’ appointments scheduled in 

advance that can’t be changed. Markus agreed to discuss longer notice times 

with the appropriate managers. 

• When asked about the completion of the covered walkway, Markus stated that he 

could probably give a definitive date this Thursday (January 15th). 

• The new Town Hall is seeing limited use, but will probably be fully available by the 

next Residents’ Council meeting. 

FLiCRA – Presented by Wayne Long, President of our local Chapter 

• The Annual Meeting will take place on January 20, 2025 at 10:30 am at the New Town 

Hall. 

 

A few residents disagreed with the Council's decision to discontinue the Member-at-

Large position. The President of the Council will address the disagreement in a letter to 

all Residents. 

Resident Pat Hibbard presented her view that the new Dining Dollars program violates 

the contract between each Resident and  Lake Port Square. She asserted that she had 

filed a formal complaint with FLOIR. No further action can be taken until a response to 

that complaint has been received. 
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In previous minutes, the Secretary typed a synopsis of each committee report. That 

made sense when everything was distributed on paper, but now most of the distribution 

is electronic. It makes sense to scan the actual reports and include them in the minutes, 

eliminating a tedious, time-consuming activity and preventing interpretation errors. 

 

MEETING ADJOURNED 4:05 pm 

Respectfully Submitted: 

Fred A Thames Jr, Secretary     

 

Committee Reports Follow 




























	January 2026 Minutes
	Reports Final
	Reports New
	Jan Atley3.pdf
	jan atley1a
	jan atley2a

	Jan osteyee3.pdf
	jan osteyee1
	jan osteyee2

	jan carver1.pdf
	jan lafrance1.pdf
	jan monnius1.pdf
	jan neeter1.pdf
	jan obrien1.pdf
	jan richards1.pdf
	jan sauders1.pdf
	jan snyder 1.pdf

	Corrado


