Tymber Crossings Homeowners Association Board Meeting
22 Stallion Way, Ormond Beach FL 32174
BOD Meeting, December 10, 2025, 6:00 PM

Meeting Minutes
I. Call to Order/Establishment of Quorum  -  6:12 p.m.
II. Approval of November 2025 Meeting Minutes  -  Minutes approved and seconded
III. Report of officers and committees  -  Treasurer report –  still slightly under budget.   Tree work will be done and paid before the end of 2025 to be on the budget.  Lights at the entrance have been installed, dead plants have been replaced and the two pine trees that were diseased and unhealthy have been removed.  
IV. Unfinished/Old Business
a. Discuss fence color issue complaint (still not resolved)  Curtis will send letter to homeowner to remind them the fence still needs to be painted.
V. New Business
a. All annual meeting notices and proxies were folded at the meeting and prepared for mailing.  Curtis will mail on December 22.
b. Annual Meeting - Discussed Agenda.  Phyllis to make 40 copies of the agenda, 2025 budget, and 2026 proposed budget for distribution at the annual meeting.   Board members will meet at Oasis Church at 6:30 p.m. to set up chairs and tables for the annual meeting.  Board members will take the chairs and tables down after the meeting.
c. Christmas decorations will be taken down January 4 @10:00 A.M.  Volunteers are needed and welcomed.  We had a great turnout for decorating and it looks great.
d.  Organizational meeting will be held on January 28th @ 6:00 p.m. at 22 Stallion Way (within 10 days of annual meeting per bylaws).  
e. The Tymber Crossings Yahoo account will be used for storage of documents pertaining to the HOA, at a cost of $1.99 per month.  All board members agreed and voted to add this to our Yahoo account.
VI. Complaints – no complaints were received.
VII. Adjournment – 7:00 p.m.

