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Program management has become an essential skill for modern businesses.
Managing Successful Programmes (MSP) is a highly-regarded program
management framework used by managers in different industries the world
over. Study for your MSP certification online with Good e-Learning today!

@ WHO IS THIS COURSE AIMED AT?

This MSP Foundation course is intended
primarily for those who are involved in the
direction, management, support and
delivery of programmes.

This will include members of a Programme
Office (PO), business change team
members, project delivery team members,
as well as anyone who needs to understand
the terminology and concepts underpinning
MSP and those wishing to pursue higher
level certifications (e.g. programme
managers, business change managers
(BCMs) and senior responsible owners
(SROs).

(O WHAT WILL YOU LEARN?

This course offers an excellent introduction
to MSP project management.

Students will become familiar with the
processes, principles and governance
themes that make up MSP, along with the
six MSP Transformational Flow Processes,
allowing them to make valuable
contributions to programme management
teams using MSP.

The course consists of 13 modules:

Module 1: An Introduction to MSP

Module 2: Programme Introduction
and Principles

Module 3: Governance Themes
Module 4: Programme Organization

Module 5: Vision
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Module 6: Leadership and
Stakeholder Engagement

Module 7: Benefits Management

Module 8: Blueprint Design and
Delivery

Module 9: Planning and Control
Module 10: Business Case

Module 11: Risk and Issue
Management

Module 12: Quality and Assurance
Management

Module 13: Transformational Flow

€ AccrebiTATION

This course has been accredited by
PeopleCert, which is licensed by
AXELOS as an official Examination
Institute.

@ s THERE AN EXAM?

There is a closed-book, multiple-choice
exam with 75 questions and a duration
of 60 minutes. The pass mark is 50%.

The test can be taken online at any time
via PeopleCert. Candidates will require
a webcam and microphone.
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