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Product Owner Learning Plan Overview

 Introductory Materials

 Training & Certification

 Additional Resources

 Building Community
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Product Owner Introductory Materials

 Agile Manifesto – Agile Values & Principles

 Scrum Guide – Scrum Source Material
Ken Schwaber & Jeff Sutherland

 The Professional Product Owner
 Don McGreal & Ralph Jocham

The Lean Startup
 Eric Ries

http://agilemanifesto.org/
https://www.scrumguides.org/scrum-guide.html
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Product Owner Certification
Scrum.org Scrum Alliance

Offers Classroom training

Uses Assessments to confirm 

understanding with increasing difficulty

Classroom training required

No assessments to demonstrate 

understanding

PSPO I CSPO

Classroom training optional
85% minimum score on assessment
No renewal required

Classroom training required
No assessment required
Bi-annual renewal required

PSPO II A-CSPO

Same optional training as PSPO I
85% minimum score on assessment
No renewal required

Classroom training required
Time in role requirement/No Assessment
Bi-annual renewal required

CSP-PO

Classroom training required
Time in role requirement/No Assessment
Bi-annual renewal required

https://www.scrum.org/professional-scrum-product-owner-certifications
https://www.scrumalliance.org/get-certified
https://www.scrum.org/professional-scrum-product-owner-i-certification
https://www.scrumalliance.org/get-certified/product-owner-track/certified-scrum-product-owner
https://www.scrum.org/professional-scrum-certifications/professional-scrum-product-owner-ii-assessment
https://www.scrumalliance.org/get-certified/product-owner-track/advanced-certified-scrum-product-owner
https://www.scrumalliance.org/get-certified/product-owner-track/certified-scrum-professional-product-owner
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Professional Product Owner Training with Improving

Professional Product Owner Training Schedule

Course Details:
The Professional Scrum Product Owner (PSPO) course is a 2-day 

course where the instructor teaches participants how to maximize 

the value of software products and systems.

Product Ownership in Scrum today requires more than understanding 

of how to write requirements or manage a Product Backlog. 

Professional Scrum Product Owners need to have a concrete 

awareness of everything that drives value from their products.

https://improving.com/training/class/professional-scrum-product-owner-certification/plano
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Additional Resources

Suggested Reading for the Professional Product Owner
 Books, Videos, Scrum.org blogs, Community Forums

The Product Owner Learning Path
 Understanding and Applying Scrum/Empiricism

 Managing Products with Agility

 Developing and Delivering Products Professionally

 Evolving the Agile Organization

Soul of Scrum
 Blog, Resources, Agile Games

https://www.scrum.org/resources/suggested-reading-professional-scrum-product-owner
https://www.scrum.org/pathway/product-owner-learning-path
https://soulofscrum.com/
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Build a Product Owner Community

 Create a forum where Product Owners build relationships and 
support each other

 Strive for inclusiveness by bringing in new Product Owners and 
those interested in the profession

 Share resources and suggestions for continued learning and growth

 Attend Sprint Reviews of other Product Owners to observe and 
learn from their stakeholder interactions


