
 

 

WOODS MANOR BOARD ZOOM MEETING APRIL 19,2022 

Participants:  Chuck Sebald, Deb Frye, Beth Eisenman, Stu Van Anderson, Mark Lauriha, Sandra Hahn 

 

I. Call to Order—meeting was called to order at 10:05 a.m. 

II. Approval of 12/27/21 minutes:  It was moved and seconded to approve the minutes as 

submitted.  All approved. 

III. Mark’s resignation, Stu’s appointment:  Appreciation was expressed for Mark’s outstanding 

contributions to the Woods Manor Board.  The board voted unanimously to approve Stu 

Van Anderson as a board member. 

IV. Treasurer position:  Chuck described the role as trusting and monitoring Wildernest’s 

accounting, and planning capital expenditures the posting of which is required by the state.  

Stu was asked to assume the treasurer role, and he agreed “with reservations”  

V. Maintenance report, Ana Fernandez: 

a. Blink security cameras will be placed with 2 in the clubhouse, 1 in the game room, one 

in the hot tub room, 1 in each entrance of A & B.  Stu recommended signage that video 

cameras is in use in each area to protect privacy concerns. 

b. Carpet cleaning is scheduled for May 24 

c. Garage cleaning:  a contractor is being sought.  The goal is to clean the garage before 

cleaning the carpet. 

d. Electrician is to disconnect the electric heater in Bldg A, install lights with timers and 

sensors in hot tub and steam rooms, and to repair fan in spa room 

e. Garage doors:  Overhead Garage Door will service both doors and repair the Bldg B 

door.  Mark proposed that the Bldg B door be set to close more quickly. 

f. Timberline promised dumpsters would be changed by the end of the week 

g. Trash cans and ash trays have been placed in garages and lobby areas. 

h. Cintas did Fire Safety Inspections 

i. 301 B to be contacted by Deb re: painting and tiling.  B102 ceiling damage:  owner to 

contact owner of B202 and Keith will work with them. 

 

VI. General Discussion: 

 

a. Asphalt:  Stu and Chuck will sign contract with A-One Chipseal and Rocky Mountain 

Pavement for moderate asphalt repairs.  Thanks were expressed to Mark for bringing 



 

 

this company to us from Denver with reasonable and competitive cost.  Stu has 

coordinated this project.  It will occur in 3 steps.  1. Infrared repair takes 2-4 hours to 

cure.  2. Crackseal is done on a separate day.  3. The Slurry Seal requires 24 hours and 

will mean alternate overnight parking for owners and guests.  Tamarisk and Base 9 have 

given permission for Woods Manor owners to use their parking areas.  Stu will do a 

preliminary notice to owners, then follow up when specific dates are known for the 3 

processes.   

b. Locks:  The cost estimate has changed from $25K to $30K.  Hardware for commercial 

locks for exterior and blue tooth locks for owners from Schlage totals $3400.  Punch 

code locks could be substituted for commercial locks for garage door entry and exterior 

doors.  Avalanche and Heber are being considered for installation.  The company 

selected should have insurance and workers that are vetted.  Stu pointed out that for 

security it is best to have one person only do the installation with Ana resent.  Crash 

bars will be removed from the clubhouse and replaced by “storeroom/classroom” locks.  

Mark offered reference to a locksmith from Denver whom he has used for 20+ years.  

Chuck will pursue this resource.  HME is to do the non-lock work.  Owners’ locks range 

from $120 to $280 per door.  Mark encouraged capability for offsite programming as 

essential for renting units to others.  Stu asserted that it is best to use the most current 

technology to minimize expense for unexpected replacement in the near future.  Mark 

proposed we get a good consultant on the lock project.  Postponing the repair of 

windowsills and siding on building posteriors was proposed.  The board unanimously felt 

the repair must be a priority expenditure.  While owners want to see the locks updated, 

the cost is a huge challenge. 

c. Elevator options:  Motor will be replaced in bldg. A elevator.  Maintenance will continue 

as needed. 

d. Landscape-mowing/future design:  Beth noted that mowing is not an option because of 

mature shrubs among the flowers.  She advocates professional advice.  Deb proposed 

the “gardens” be broken up, thin beds, and add different elements such as boulders.  

She also advocates a landscaper’s consultation.  Stu proposed a “front yard weekend” 

wherein owners would gather to weed and groom the gardens.    

e. Driveway lighting on backside of monuments:  Chuck proposed spotlights be added to 

the existing monument lighting to illuminate the distal end of the driveway.  He is 

seeking bids for installation. 

f. Policy enforcement—lockboxes, advertisements:  Lockboxes will be removed if 

possible. 

g. Lobby phones:  To be removed if possible.  Also the time-share key box should be 

removed. 

 

VII. Financial Report, current to-date budget, current capital account:  Chuck moved we accept 

the financial report.  Beth seconded the motion and all approved. 



 

 

 

VIII. Policies:  The set of policies updated to reflect the conversion of all units from time shares 

to whole ownership were reviewed by the board, as was the remodel policy.  Deb noted the 

inconsistency in referring to the board as “directors” vs “managers”.  Beth supported the 

advisability of consistent verbiage.  Deb and Chuck will revise these policies and resubmit 

them to the board for a vote. 

 

IX. Website:  Our website utilizes a GoDaddy product.  A “webmaster” is needed to login, edit, 

add and remove information and documents.  Beth and Sandy are willing to work on this if 

they find it technically manageable.  Mark and Stu will provide information and coaching.   

 

X. Annual meeting-Planning/Mailing/Refreshments/Social time:  Annual meeting date is July 

9.  It will be “in person” in the Club House.  Owners must be notified by mail and/or email at 

least 30 days prior to the meeting.  An agenda is needed for inclusion.  Discussion was held 

regarding refreshment and social time following the meeting.  Beth will contact Jay and  

Kathleen Rust to invite them and confirm/disconfirm whether they will attend the social 

hour, and Beth and Sandy will assist with the planning.  Sandy will compile preliminary items 

for the mailing (ballot, proxy form, draft of 2021 minutes, agenda, ??managers & financial 

reports) and forward to Chuck for editing.   

 

XI. General discussion:   

 

a. Pool Access for our owners?  Deb will investigate possibilities, despite denial of 

requests in the past.   

b. Social Gatherings-clubhouse/Parking Lot:_If owners want to gather the owners on 

Sandra’s_(list whom said Yes) Can be contacted via email or phone  

c. Additional Signage -Exterior:  Deb noted that renters often struggle to find garage doors 

and might benefit from arrow signs.  No action was taken on this proposal. 

d. Land sales:  In light of our shortage of reserve funds for planned projects, the board 

revisited the ideas of sale of acreage for development and/or conversion of the 

managers house to a 25th condominium to sell.  Stu suggested consultation with Michael 

Connelly regarding the deed issues and also consultation with the town of Breckenridge.  

 

XII. Remodel report from Deb:  Deb gave updates on pending remodel proposals.  She 

explained her role as remodel coordinator as follows:   All projects have been going well with 

no issues that I have been made aware of.  Since we didn't discuss this at the meeting, I want 



 

 

to let everyone know that because the new Wildernest software was so confusing and time 

consuming for the whole Board, Chuck asked them to no longer use it.  He felt that every little 

detail didn't need to be run by every Board member and preferred having one person gather 

all of the documentation necessary then submit a packet for recording it to the Secretary.  It 

seems unnecessary to send all of this information (it's a lot of documentation) out to you for 

review prior to giving permission for the owner to start.  What we would prefer doing is to 

send you the owner's request and let you know when their paperwork and permits have all 

been submitted, allowing a preliminary approval by the Board with a condition to receive all 

required paperwork, insurance, reports and permits before full approval and moving 

forward.  I realized  that once I got Stu's documentation I told him it was fine to start and 

never really ran any of this past the Board, which I am sure was not the proper thing to 

do.  Please let me know if the above procedure is okay with the Board or how you would 

prefer me to proceed in order to keep you apprised of renovations in the buildings. 

 
Also, the City now requires a flooring permit because there have been so many complaints 
about the noise levels in Condos. They are not, however, able to tell me a standard that they 
require so that we could put that in our renovation policy.  They just require that it be above 
the Code required sound level of STC 50 and IIC50, which isn't able to be measured without 
on site testing with equipment.  So, we will just let them handle it when they come to inspect 
and I will let owners know that the City will require a good sound mitigation pad between their 
new flooring and the subfloor.  

 

XIII. Set early June board meeting date:  Sunday June 5 Zoom at 10:00 a.m. 

 

XIV. Close:  Sandy moved to adjourn and Beth seconded. All approved.  Meeting was adjourned 

at 12:05 pm 

     



 

 



 

 

 

 

XV. Set early June board meeting date:  Sunday June 5 Zoom at 10:00 a.m. 

 

XVI. Close:  Sandy moved to adjourn and Beth seconded. All approved.  Meeting was adjourned 

at 12:05 pm 

 

 

 


